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PREAMBLE

Believing that the security and permanency of ouruRBpan institutions
depend, under Providence, on the virtue and intelligence of the people, and
that the establishment of a good LIBRARY in our midst will tend to increase
the general morality, intelligence and happinéssve, the citizens of
Winchester have formed ourselves into a LIBRARY ASSOCIATION.

Constitution of the Winchester Library Associatiéh850



Locations of the Winchester Library

Association
and Winchester Public Library
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South Woburn Library Associati

f T

The first lending library in the village of South Woburn, which formed the nucleus of the

Town of Winchester when incorporated
in 1850, was organizech dMarch 20,
1848. Its originators were men who
would take leading roles in the new
town. The first librarian, who became
Wi nchesteros first Town
David Youngman, apothecary, beok
seller, and stationer. He kept the
collection of books at histore. When

his business changed hands, the library
went with the store, and the
storekeepers became librarians. The
first home of the library was in

Ri chardsonds Bl ock (pict

olt was formed on the princes
rated at three doll ars each,
purchasing one share became a member and could use the libr:
a readingroom or take out for home use one book at a time by pajy~

take from the library one book at a time by paying one dollar a
Any other person could take books from the library by paying six ¢
a week on each book.

Youngman used funds from the sale of shares, about ®100Qrchase the first books.
0OThese books were cover ed -casetalleadp @mqvided, arind ar r
the |l ibrary went i nto successful operation
patronized from the outset, and the books veryfcard | v used. O

The Originators

Benjamin Thompson John A. Bolles Charles Kimball Oliver R. Clark Charles Pressey
First President of  First President of the
S. Woburn AssocWinchester Library Association (Among Othe)s



Winchester Library Associatio

With the incorporation of Winchester, the =
library association changed its name b

continued to operate in a similar way wif L=l
shares (as pictured below). Youngman | .«

continued to be librarian. When he moved h|
store,tre | i brary went wj ; #, 06 he
related, 0it was r LR & ceum
Building, where it remained while the write : i
was its librarian, when it was removed back, g8 i | 1,
a time, to Richar ds o s was ke
| think, by Miss Hannah Lane6 . :
= After an apparently short time with Lane, who was
o e Do a milliner, the collection was returned to the rear
mmfﬂ-:{ of the drug store, then
S | il e owned by Josiah Hovey|
<t Wit Loy i, o | hence the new librarian
el The librari
g 4 stated in the constitu
: tion, wer e
2 ~ = | Librarian shall deliver

and receive books on
Wednesday and Saturday of each week, and shall keep the li¢
in good orderé and coll ect flems

Winchester Agricultural Librar
Association

Founded about 1856, the Winchester Agricultu
A ¢ Library Associatiomad about 150 volumes, devot:
WINCTHESTER to agricultural subjects.

Anricaltorsl Libenegad

Kept in the same place and under the charge of

EEoULATLONA: i
- - ? same librarian as the Winchester Libr:
: T 3 Association, it merged with the larger library priol
;. the entire collectiont

i

Left: Bookplate with Agricultural Library regulations.



Winchester Town Library

On March 29, 1859, the collection of the Winchester Library Association, numbering about
1,100 volumes, was presented to the Téwn condition that $200 be appropriated at once
to establistand maintain a public town library, the town annually appropriate not less than

$100, the town keep the library in gogg
order in charge of a competent libraria
and elect trustees. The Town duly
appropriated $200, hired 24&arold
Reuben Fletcher for 20 as the first
Librarian, and elected the minister of thg
Congregational Church, Rev. Reuben ]|
Robinson, former selectman Aaron [
Weld, and Thomas Emerson, son
another former selectman, as the fir:
Board of Library Trustees.

Trustee Aaron Weld Trustee Reuben Robinson

The rules changed. Users no longer purchased shares. According to the Bylaws:

ol. Every <citi zeetn
therein, and of the age of twentye
years, capable of contracting in law, sh
have the right to take books from th
Library, on signing these yws and
conforming thereto.

2. Each member of the family of sa
citizen, above the age of fourtegmars,
shall al so have sc¢
brother, guardian, or other friend of sai
person, shall, by signing these-IBys,
become responsible for said person.

Above: The original Town Library Bylaws

opento the first page of signatures 3. Any resident of Winchester, not a leg;
citizen of said town, may have the use
the Library, by depositing with the
Librarian the value of the book he
takesée. o

As a public institution, the library continued to be a great success.

oOur

Li brary has become with ‘usogreatlyvelged,abl i sh

that we might now almost as easily dispense with or neglect our public schools, as pass lightly

over

that, 6 the trustees reported in 1866.



That success depended
s

N LA Wd

upon public cooperation.

|| - 0Though every i nhaboiugeaunltibranyf t he T
AR h_e mu_st _con_f orm t 0O cer t ain r egul e
: ' ‘ him to provide himself with a catalogue (in which he will find
l 3 the regulations), to enter upon his card the number of each
FRETOWA LIBEARY. 1 yolume sought for, to return within the proper timedinto the
D e handof the Librarian all books issued to him, as well as to use

the margi n,

- ==l 0lt I s amaz
contemplate the large numbers [of books] drawn
some individuals, column after column filled with
their recordi 0(1866)

The library, still in the Lyceum Building, was opé
every Wednesday, 3 to 6 p.m., and Saturday from &
to 8:30 p.m. One book could be taken at a time, |
two weeksd with a sixcent fine for each week
overdue. For many years, winr housed, the
library did not have open shelves.

The library lost its first librdlan when Reuben
Fletcher, wheenlisted in October of 1861, turned tht
job over to his brother William, (later librarian &
Ambherst College). William Fletcher, 16, aAtbion

Cate, 15, both acted as librarian in 1861. In 186€. 'F_

Harrison Parker II, 19, served as librarian before
also enlisted. Five other young men subsequel
served as librarian while the town library continued

share the Sel ectemmeBmiﬁﬂiBg.r'

The young ages of these first librarians beco

understandable when considering tttz library was||

originallyopen only six hours a week. It was not y
a career. Beginning in 1867, the list of early librari

(see p. 8) suddenly becesndominated by the name; "

of young women, evident
into new quarters.

the same carefully and neatly. Those who do thus use our books
d and they are the majoritysuffer from the selfish slovenliness

of others, from whose hands books return bleddutattered,
loose in the binding, and defaced by silly comments penciled in

0 the trustees reporte

Winchester Town Library.

e

L—adlways presenl your cand when

vy retiirn a bok,

2 —Liosr the nutibers of books pot

wanied.
[ A
Jioo
F
¥

¢

Front and back of an early library cal

Ehm

i
[
i
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i brary:



oOoFor years, its |l ocation in the selectmends
inconveniet es and annoyances, 06 the Trustees WwWrot e
only for i1ts |l egitimate uses, but € individ
unceremoniously, to their own private uses; and that, too, on library days, thus preventing

access to it. In addition, the entrance is often impeded by numerous men and boys, who

make it their sauntering rendezvous, particularly at evening, thus rendering ingress and
egress embarrassing and annoying, especially

In 1868 , t hes 1/764
volumes moved across th
street to the Fletcher hous:
home of three of the earl
|l i brarians.

access, has ceased to be
rendezvou®f noisy loiterers
perfect quiet and decorur
have been secured, and it ¢
now be visited with vastl
more comfort and satisfa
tion, especially by the ladie
What is of much importance
| ess books he

Fletcher Housthird home of the library, at the corner of
Main and Church Streets

But the new quarters were not pearfe . 00Objection hasoomsen made
not sufficiently lighted and that seats are not provided for individuals, while waiting. In reply,
we would say, the Libraryoom i s not a reading room, as we

The library, numbering almos
3,000 volumes, moved again
1873 to the second story o
Tyl erds Bl ock
By the end of the decade, thg
library again needed mor
room, and again it was move

Right: Main Street at the end of the
centuryTyle 6 s iBMisiblerkthe
right side of tiséreet in the backgrou
of thispicture.When the library wa
there, the building on the near, thght
Brown & Stanton Buildirtgad not yet
been built.




In 1880, the trustees finally got a reading room when the library moved to the new Brown

ard Stanton Building above Stantonbds grocery
transfer to the new quarters was made at the request of many residents of Winchester, who
signed a petition to that effect. o6 (1881)

Occasional problems

persisted0 The trustees
call attention to the

necessity ofuietin the

waitingroom. A placard

to this effect has long

hung in a conspicuous

place, but does not

always serve to hush

loud talking. It is

embarrassing to the

librarian to remind

persons of the rujeand

it should not be
necessary. o6 (1881

In May 1882, the trustees added Monday afternoon and evening to the schedule. Assistant

Li brarian Cora Quimby recalled, o0l was place
at night was to take a chair frorhe library, go out to the head of the stairs, climb up, and

put out a kerosene lamplaged there by the Trustees to light th&irs from the street,

return the chair to the library, lock the door, and go down the stairs in the dark. One night
Imetadunken man coming up the stairs. Wel |, |

In 1885, the trustees granted the use of a room to the Winchester Historical & Genealogical
Society. Beginning in December 1886, the library was open every evening Monday through
Friday Students used the | ibrary more. 0The
of their time in the Library, in advising upon suitable books to be read in connection with
school studies. 6 (1887)

The collection grew by about 2,000 volumes beforaatved again.0 Ne x t to Ficti
Magazines had the largest circulation; and @etit by long interval§ came other classes

i n t he foll owing order : Travel s, Bi ography
(Trustees, 1883) othat fictiors corstitutesean ynferoroomen@fn b e | |
literatures and that readers of fiction are wasting, or at least misappropriating, the whole time

which they give to such reading. This belief arises from a mistaken idea as to one of the main
objects of readi g . Books form one of our chief sourc
also for a different purpose. Men and women need something more than facts to shape their
ideas of right and wrong, to stimulate their affections for what is good and true, stid t

the hidden forces of their natures to what is highest and best within the possibilities of their

l' i ves. 6 (1886)



The First Librarians

In 1875, the Trustees appointed Katherine P¢h850-1940) as

librarian, one of their most fortunate appointments since she stayed,

faithfully discharging the duties of librarian, for 13 years. Prior to
Pondds ap hethemmale emfémale, the first librarians

were generally in their teens and lasted for a year or less. Two or

three young people sometimes served in the library duryegra

In 1872, the trustees reported,As t he books are mor
l i brariands work increases, and
i ncrease her pay an@®&ytheendeimprl oy a
tenure, Pond had two assistani&/hen recognizedin#dh t r ust ees
reports, librarians were generally commended for being neat,
orderly, and faithful.

1

i
n
0

Edward A.Robinson, the 14earold son offormer trusteeRev

Robinson, was the first assistant librartegipingMaryNichols. In

1875, when Alice Fletchea@e21, pictured left was librarian, she

had the assistance of her sister Kitty (14). Together they earned

$113. By the end oPondstenure,shehad two assistantdVhen

recogni zed i n t he trustees?o repot
commended for being neat, orderly, and faithful.

While some of the other early librarians are essentially unknowns in

Winchester history, others, includittarrison Parker land Arthur

Whitney, who later became a trustee (and married éoribrarian

Alice Fletcher) became notable townspeople and community

“ leaders.David N. Skillings became a library benefactor, donating
$500 to the library.

Early Librarians & Assistaritee Town Library

At the Lyceum Building At the Fletcher House At Tyl er 0y
Reuben H. Fletcher, 1860 Mary Nichols, 18674868 Lucinda E. Draper, 1873
William I. Fletcher, 1861 Ellen Swan, 1867 Clara B. Cilley, 1873874
Albion Cate, 1861 Etta Nichds, 18681872  Elmira Davis, 1873874
Harrison Parker, I, 1862 E.W. Fifield (Miss), 1868 Alice Fletcher, 1875

David N. Skillings, Jr. , 18623 Edward Robinson, 1871 Kitty Fletcher, 1875

Arthur E. Whitney, 186364 E.C. Swan, 1872 (Miss) Edith M. Meade, 1875

Henry F. Lynde, 1864865 William R. Stone, 1872

George T. Fletcher, 1865366 At Brown & Stanton Block|

Walter F. Brackett, 1864.867 Katherine Pond, 1875
1888




Town Hall Library

After years during which
the library and other Town
departments rented fiice
space in rooms around
town, in 1888 the new
Town Hall & Library,
designed by Rand & Taylor
opened. At one end was
the auditorium. At the
other (pictured in the left
foreground) was the library
wing.

As seen in the ar c Roomwastwod stories highwhongh at firstthe B o o k
upper alcoves were not bui@n the first floor, for about 20 years, the Book Rogas

separated from the Reading Roognathigh grill fence and dodihe room above theeading

room was first by the haical society.

Although the book
stacks remained
closed until 1904,
reference books wer
placed in a bookcase .
specially built for
that purpose in the
Reading Room anc
could be consulted
without calling upon
the librarian.

Interior View
ar Library

The library was gradually amented through gifts, including a portrait and marble bust of

the townds eponym, Col. William P. Wi nchest e
plus busts of Wendell Phillips and William Lloyd Garrison modeled by resident artist Edward

A. Braclett (presented by Mrs. Brackett in 1908), also a portrait of Abraham B. Coffin

painted by A. H. Bicknell (a gift of Mrs. Coffin). In 1894, the family of trustee Joseph Howe

Tyler donated three stained glass windows designed by Tiffany and Company, evbich w

installed in the Reading Room. Other paintings were donated or purchased.



Left: Two views from the Reading Room
into the Book Ropmith an unidentified
figureThe second view was photographed
after the staircase was built to link the
" y 1T : lower and uger reading rooriisie Book
]Llhi;l il Room is now the Winchester Room in

' ‘l GEREL ..I;II Town Hall.
"““ql!‘ :
Right off, the library had

problems with space. The
Reading Room was next to the
delivery area where patrons
requested and returned books
and waited. The card catalogue
was inone corner. The room
tended to be noisy. It was too
small. In 1898, that problem was
relieved by creating a second
Reading Room out of the
Hi stori cal Soci etydd
upstairs.

The original plans did not
accommodate children. After
the stacks were oped, children
had an alcove there, but it was
not enough. oWhat t
the children has become the
problem of the year. The
children seem to come in groups,
. crowd the juvenile alcove to
select their books, then remain in the readlng room supposetpd, more often to play.
They are constantly a great annoyance to the adult readers and a hindraheentork of

t he | i b libenag CosatQairhbly regorted in 1906.

The first Childrends Room was opede@€hi hdiead
Librarian olt was a tradition that said ch
Chil drends Room and be spoken to in no unce
chil drendés delight, 6 Trustee Francis Smith r

The Winchester Historical & Genealogical Society used its room for about a decade. When
it became a second reading room, it was usddtfary Art Club exhibitions When it was

the Childrends Room, Tr ucshtaede aF rbaeekwvai fSuri t chu
the old joy Estate and contained various historical treasures including silverware and old
maps and other relics which made it an unusu



The library was technological
up to date, having a typewrite
when it opened. In 19Q8a
telephone was installed. |
1909, it begail
cleaning proce

Library practices progresse
Beginning in 1893, the librar
had a card catalog. The fir
catalogue of books for youl
people appeared in 189800k
reserve was intragted in 1904,
and the Dewey Decimal Syste
in 1912. The Newark chargin
system, by w h  Above: The Reading Room, showing the Tyler Windows at tt
library card and the book cal Thisroomisnowhe Town Cl er kds
were both date stamped, w

installed in 1911.

The rules relaxed over time. Readers were allowed access to the shelves to select books in
1904. In 1902, two books were allowed out on one card, other than new books or fiction,

and after severalyearsthelimit s | i f t ed. I n 1909, the | ibrar
of the library as liberal as at present. Any reasonable number of books not new or in great
demand are all owed persons who wil/l be respo

was oneent per day.

Aside from 1895 when an experiment with opening

on Sundays was tried and abandoned, the library
was open on weekdays from 2 to 8:30 p.m., with
reduced summer hours. Not until 1930 did the

library open at 10 a.m.

During this era, the tirary was in the care of Cora

Quimby. Just three months after the new library
opened, the trustees reluct
resignation. Quimby, who had been an assistant

librarian, succeeded her and surpassed her length of

service, staying with tHirary until 1939. She had

a succession of assistaisF r om t he fir st ot
chief difficulties with my assistants was that they

would get married. In fact, at times it seemed as if |

was running a regular matrim

1C



In 1924, inwritinga hi storical synopsis of the I ibrary

summary of the record could wellMere space; More Moneyé D iisA3 yeags in Town

Hall, the collection constantly grevand outgrew its space. Storage room was found in the
basement. Bookcases were added to the reading room. Bookcases in the stacks were
rearranged. In 1914, the trustees recommended that a study committee be formed to look
into a new site. Ten years later, the trustees again recommended a new buildidy.

books are crowded on the shefvebe older books are stored in the cellar in dark, damp,
dusty places the reading room is small, noisy, and uninviting, there is no study or reference
room where proper quiet can be obtained or sufficient space foristation work of the

l i brarian and assistants. 6

Year Volumes Circulation  Appropriation
1860 1,100 3,600 $200
1880 4,801 16,629 $700
1900 13,946 43,925 $1,500
1910 22,343 45,035 $2,200
1920 24,919 64,063 $4,800
1930 38,752 78,035 $9,000
As for OMore Money, 60 sever al townspeopl e

money. The budget was also supplemented by money raised from dog licenses, so it
concerned the Trustees that dogs be duly licensed, as evidenced in their 1889 report:

otl  wi | | be seen
multiplication of dogs in our midk
has not led to a correspondir
increase in amount of incomrr
received from dog licenses, the s
total being slightly less than [the
amount received last year. As tl
legal right of ourcanine friends tc
exist happily among us deper
upon the prompt payment of the
license fees, it behooves bc
friends of the dogs and of tt
library to see that no pet escar
paying for the privilege of living i
such a dogoving community, anc
forarich a nobl e p

Above: Coit Family dogs,
licensed supporters of the public library.

11

he



New Library Site

When the trustees first proposed finding a ng s
library site, three homes stood next to Tov i
Hall on Washington Street. The immediat(
abutter was the Cuithg House.In 1917, the
Town bought the Cutting estate to protecisss *
Town Hall against encroachment of futun§iss:
buildings. The Town used the house for|S
variety of purposes up through the 196(
including a home for the American Legion a
the Red Cross.

Next to the Cutting House were the Joy house
and a house on the parkway corner which was
demolished about 1914 and whose land came
to be owned by the Christian Science Church.
(The cottage pictured left center was gone
after 1868.)

Joy Howse

The Joy estate was deemed the best site for the
library. o Lewi s Par khur st o f & B
enough of his land adequately to sustain the library, &
Chairman Edgar Rich and others realized that the 0% %
site was t heanpigSeihg im1928&he g8
Town bought the Joy estate and took the church lot
eminent domain. Town Meeting appointed a Libre
Plan Committee in 1929.

12



Winchester Public Library

In 1929, the Library Plan Committemgaged the firm of Kilham, Hopkins & Greeley, with
former tustee Robert Coit as associated architect, to prepare preliminary plans for a new
library. Based on their designs for a thstey stone building, the committee suggested an

appropriation of $175,000. Town Megutei ng app
dramatic, 6 Smith recall ed. It was the | ast
Meeting in April 1930. OWe waited and waite
Hale was recognized; he got up and made a 1 % nirartéess thanwo minute talk and

the assembly voted practically wunani mously f

Immediately afterward, a second
vote transformed the planning
committee into a Library
Building Committee. Town
Meeting dissolved at 12:05 a.m.

The Building Committee
awarded the construction
contract to a Winchester man,
Frederic C. Alexander, who
employed, as far as possible,
Winchester workers, including
James Wilkinson, electrical
contractor, and George Soar,
heding contractor.

Left Rear: Attects Coit, and Kilham, Builder Alexander
Front: Building Committee Carl F. Woods, Edgar J. Rich,
Ralph T. Hale, M. Walker Jones, James Nowell

Anticipating more work associated wit
a new building, a Special Town Meetir|
in 1931 increased the numbdrtoustees
from three to six. This board was al

remarkable for the presence of the filt
female trustee, Jennie C. Gates.

Right: The 1931 Board of Trustees

Rear: Francis Smith, Ralph T. HdleNalker
Jones

Front: Edgar Rich, George H. Eubtisje C.
Gates

13



Ground was broken in October 1930, just as the celebration for the Massachusetts Bay
Tercentenary was beginning. Construction proceeded through 1931 and was finished under
budget. The new building was dedicated on December 5, when RalphGhairman of

the Building Committee, presented it to George Eustis, Chairman of the Trustees. The
building opened for regular use on December 7.

To provide variety from the brick buildings

in the downtown area, the building
exterior was construae of West
Townsend granite. The roof was made of
graduated slate in varying masses of green
and purple (weighing 65 tons). An arch of
blue and gold mosaic formed the setting for
the main entrance.

Townspeople helped in the construction ar
designof furnishings. The granite had
backing of the Winc .
white sandime brick. The interior floors werels 5=

made of concrete laid on reinforced concre. £
planks, supplied and invented by the chairm:§
of the School Committee, Edward A. Twrk |gf
Other local men laid the front slate an(
concrete walkway, designed furniture, ai
provided builtin shelving.

anyods

Left: Behind the

library, a remnant

of the Joy estate
survived for many

years in the Joy

pergola (left fore

ground). Edgar

Rich thoght it

might make an

outdoor  reading

room. Minnie Joy

told Riec h, 0
pergola cost my

brother more than

one thousand dollars, and the vines planted many years ago (largely grapes) were destroyed by boys of the Wadleig
School . ¢

14



Reading Room Exhbition Room / Art Gallery

FIRAT  FLIOR
i

Juni or
Reading
Room

T
.ill..."‘

i !

Childrends Library with rtnce
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The new library was accounted a remarkable building. It was featufedhitecturend

The Architectural Forumhe builtin lighting was written up ifedison Service Nearsd

Lighting 0 T hiebrlary buil ding has fulfilled the f ol
Trustees proudly reported in 1932.

oPerhaps no feature of the building has exc
Gallery, ¢ t h e Charmas Edgar Richaug shat the Itbiary should be

made the Cultural Center of Winchester, and the trustees adopted his vision. There was

also a meeting room in the basement, used by town organizations. On the top floor, a room

Oto preserve the rWinclse aatwakcreateat ip shanertheast ear | i
corner above the offices. This prompted the reformation in 1932 of the Winchester
Historical Society, whiclused the Historical Room and the art gallery for lectures and

historical expositions. The exteriatesalso became a cultural center. In 1939, the En Ka
Societyds Annual Street Fair opened for the

Taking pride of place in the Art Gallery were

the three Tyler windows, moved from Town

Hall and installed into the back wall. h&

windows depict, at center, John Guttenberg,

inventor of movable type, flanked by
representations of the tree of knowledge and

wi sdom. Vari ous printe:l
guotations about printing and books also

decorate the windows.

The room was used fortaxhibits, lectures,
and meetings of a cultural nature.

When the library opened, it proudly
displayed its own collection of works\Wynchester artists. These were acquired for the
library with the help of a committee formed of local artigemann Dulley Murphy, Gerrit

A. Beneker, Otis Philbrick, and W. H. W. Bicknell.

Under Murphyods |
trustees and art committee organizé
the Winchester Art Association in May,
1932. The association, formed by fifj
people "willing to pay $2ep year to
bring culture in the form of art to
Wi nchester, 0 as
over the task of organizing exhibits ar
also gave art classes. Early exhil
included works loaned by the Vos
Galleries and Fogg Art Museum
Harvard College.

1€



In 1942the Art Gallery also became a movie theater dffeorganizations chipped in to buy

a moving picture projector and asonditioning was installedVi nchest er 6s | i br ar
the first public library in the state to institute weekly programs of Edunzdtidoving

Pictures and offer families a Friday night out together to see such moVies Agather

Native Arts of Old MexicandMen of Medicine.

To make room for changing exhibits in the ga
various wall throughout the library. In 1934, two art works became part of the walls, when
murals were painted by Lexington artist Aiden Lassell Ripley and former resident Ettoré

Caser. Through Mur phyads efforts, both wer
Administ ati on and funded t hr ough drbenBadinnirgofs . Ri
Winchesterthe English colonists buying the land from the Squaw Sachem of the
Massachusett tri be, BibhedReddingarkasPuritah ldovariaoksb y . Ca

the reading room. (See color photos.)

To match the new building, library service an
librarian training improvedo When t he |
into the new building, the trustees adopted a policy
hiring assistants who had the equivalent of a colleg:
juni or coll ege educati on
retired, the trustees hired its first noesident library
director, Corinne Mead.0 One of t he
invited to take the poc
philosophy of library service to the entire commyniti
Another was her experience. Havihgen a librarian
in Watertown and active in various librany
associations, Mead had acquired a brg|
understanding of library problems. Although Quimi
was thoroughly versed in the Winchester library, tot
a speciallibrary course at Simmons College, aiiu

attended library conventions, when Mead arrived, the practice of hiring a trained,
professional librarian to head the staff was firmly established.

hen Qui n

sai d,

One of Meadds first accompl isshénedassifictionof af t er
library positions. When the new library opened, assistants were classified as clerks, with a
salary I imitation of $20 a week, by the Comn
as clerks young women who had spent foarsym college discouraged the staff and makes

it extremely difficult to secure properly ql
commented. She prepared a handbook with definitions of positions and minimum
gualifications and helped develop a p#&n establishing qualifications for each position.

One of the goals the trustees had i n appoli
usefulness in the coming years. o The |1 br:
including Winchester Hospitdlibrary Book Service and thiieducational Moving Pictures

program, which Mead instituted.

17



Just one year into MeadOd0s tenure as | ibraria
wareffort. As with World War Ithe library did its bit collecting bosKor the soldiers and

sailors and displaying information related to the war. This tiheeptilding was prepared

for total blackout and designated as one of 1,200 in the country as a War Information Center,

thus receiving materials fromearious governmetal agencies. Government films were

included in the moving picture programs, and meetings were coordinated with the Red Cross

and Civilian DeOreensef Ctolhmanti tyea&r ds ohi ghlights
meatcutting demonstration in the Art Ghlry arranged by the Civil Defense Food

Commi ttee. 0 Wi ola dagpepyl hafvear edt iesmgape for
y e a music Was introduced intoh e ¢ hi | dthraugha sictréla abdrraadio.y

Recorded music came into the adiiirary
after a bequest led to the creation of the JciEss
A. Downs Memorial Room on the second flo¢
in 1950. The new room allowed the library
build up its collection of art and music books

It was also the scene of programs of recorded music.uldidry Elizabeth Downs facilitated
the acquisition of a lending collection of recordings.

Left: In 1951 the
library, still the meeting
site  for community
groups, became the
headquarters for the
Winchester Home
fronters, who sent
Christmas greetings
including a card designed
by local artist Ernest
Dudley Chase, to local
service men and women.

e gi.l.:fl rery ) -
i rass of the inchester Namedranters”
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In 1951, the basement meeting room
became the new home for the Edgar J. Rich
Lincoln-Lee Collection of over 12,000
books, pamphlets, and memorabilia on the
Civil War and Reconstruction periods.
Rich, a trustee for 37 years, also
bequeathed a Trust Fund for expanding
the | ibraryds <collection
and American history and a student essay
contest, plus the furniture for the room
(some still survivig). At the dedication,

an address was given by GCildar
authority Arthur M. Schlesinger of
Harvard University. For a time, a Lincoln Group used the room and collection foMGivil
study.

Also in the 1950s, a Family Room with books on family lifedodation was created in one

of the secondloor balconies. Families in pagar Winchester were multiplying. During

the | ibrary buildingds first 24 years, Winct
number of registered borrowers doubled. Jiigect of expanding the building came up as

early as 1942. It came up more seriously during the 1950s.

Year Volumes Circulation
1930 38,752 78,035
1940 36,571 127,432
1950 52,115 139,757
1960 71,159 225,198

In 1957, an article went on the wartarecommending a building addition. Town Meeting

voted it down. A year later, Town Meeting approved an appropriation for less expensive
renovations. These were finished in time for the Winchester Public Library Centennial
CelebrationonMay 4,1959,feair i ng an address oO0Books and Che
E. Owen of Harvard University, plus art and

historical exhibits.

Due to the changes of the 1950s the building
lost some of its character as a cultural center.
The historical collection was med out to
create the Downs Room. At the end of 1957,
the Art Gallery was given shelving and
furniture for a new reading room.

Left: The formmeArt Gallery as a Reading R¢ohe wall
at right was taken out in 1965
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Changesin 1958 includedenlgi ng t he Chil drends Library
an office (above left), adding other shelving, enlarging the circulation desk (above right),
and making various repairs.

By this time, the library had changed its head librarian twice.
Mead etired at the end of 1954. After 11 years as assistant
librarian, Winchester resident Doris Maxwell Philbrook took
over the head position from 1955 to 1957. She was succeeded
by Lois G. Smith (1957963), who came from a varied
background in school, celje, and public libraries. Smith
(pictured left) directed the library during the renovations, which
proved to be only a stopgap measure since space was still

A more welcome solution cam
finally during the tenure of the firs
male head librarian, Robert W. Wagenknecht. Former hea:
the Stoneham Public Library, Wagenknecht served
Wi nchesterds | i br ar-19%% towarks
with the trustees to develop a program for tbeary and see it
fitted into a new addition.

Left: The staff room in the original building, just prior
to the addition being built

2C

t hi

considered inadequate, especially



Library Addition

A new proposal to enlarge and renovate the library came forward in 1964. Head Librarian
Wagenknecht andhe trusteesdeveloped a program, which wagbmitted to a Library
Addition Building Committee, chaired by H.
Gardner Bradlee, and to the Permanent Building
Committee. They engaged Kilham, Hopkins,
Greeley & Brodie to develop the design. The
guestion wat forward to Town Meeting twice.
Through an error, the article was placed on the
warrants for both the regular Town Meeting and
a Special Town Meeting. After it lost once,
proponents returned with enough rhetoric to see
it pass the second time.

When the building was built in 1931, it was sited close to the Cutting House, on the
supposition that the house would some day be removed if an extension of the book stacks
were required. While the addition was built without removing the old houssutieessive
boards of trustees considered that its removal would improve the view of the library. Town
Meeting in 1967 authorized its removal; in 1969, the old house was demolished.
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The addition was designed t o futureanaeraumef t he
100,000 volumes. It more than doubled the size of the Junior Library.

It expanded the reading and reference room by opening the former art gallery into the main
floor of the addition and provided more stack gpaw the second floor. The 1931 reading
room was designated the Winchester Room and held local histories, town reports, and
Americana. The room (at right) was later namﬁda
for Trustee Francis Smith and later yet beca {
the audioevisual room. The formeriéh Room s
was converted back into a meeting room, whil
new, smaller Rich Room was created next to
Downs Room in the former Trustees Room.

W

(Note: Photographs on this page show the 1965 struct
1990s furnishings.)

22



With an enlarged buildg, t he | i brarydés coll ections and
books and periodicals, the library held records, musical scores, cassettes, films, filmstrips, and
rolls of microfilm. Materials were loaned not only to visiting patrons but alsotalospi
patients and shuins and users of intdibrary loan.

_ﬂ In 1967 LeilaJane Roberts, a loftigne Winchester radent, took

: over as head librarian, in 1973 assuming the new title of library
director. Like Philbrook, Roberts was promoted from within. After
six years as a higithool teacher, she joined the library staff and was
soon put in charge of circulationn [1963 when Wagenknecht
arrived, she became assistant librarian. During her time, the size of
\ N \ the Board of Trustees was reduced to five when Winchester adopted
SR

the Home Rule Charter in 1975.

Year Holdings | Circulation Meanwhile the collection grew, and for many
1960 71,159 225,198 years the librargearranged the collections and
1970 90.307 275,510 weeded its holdings. Nevertheless, the
1981 101,297 262,971 capacity of the enlarged library was met by the

(1980 figures not printed in the Annual Repof time Roberts resigned in February 1981.

The greatest challenge for the new director, Matthew Sperj==
former director of the Briadgyvater Public Library, was not space b
the budget. During the 1970s, the Town adopted a policy o
new programs or expansions. This challenge became even g
with the passage of Proposition 2 %2 in 1980. The library ha
reduce its hours, sonséaff, and its book budget.

One method of supplementing the straitened book budget \
joining, as a founding member, the Minuteman Library Networl
1983, which increased available materials from about 110{S%
volumes to about 1.5 million. A book detion system was installed in 1985 to help protect
the collection.

A significant step to help supplement the budget was taken in 1981 with the organization of
the Friends of the Library. Fumdising was not new. The first known furailser was an

Olde Folks Concert held in the vestry of the Congregation Church in 1877 which raised
$17.65 to suppl ement the | ibraryds annual
anyone embarked on fusrdising and volunteer help on the scale undertaken by thedsje
especially when it came time for the next library renovation.

When Sperber resigned in 1990, the trustees noted his three major accomplishments having
been helping to develop the Friends, guiding the extensive automation of services, and
enhancingte | i braryds function as a cul tur al C
events.
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Renovation

Before Sperber left, the trustees turned their attention
again to solving space problems when they
commissioned a feasibility study in 1987, but the
proposed renation failed at Town Meeting. Guiding
the library through the actual realization of a solution
fell to the new director, Lynda Wills, who came to
Winchester in 1990 after having been director of the
Nevins Memorial Library in Methuen.

The trusteesesumed working toward a renovation in
1992. In 1993, a Special Town Meeting approved an
appropriation of $3,535,000 for remodeling, reconstruction, and repairs. The trustees, who
acted as their own building committee, engaged the architectural firmoofi$on, French,

and Matsumoto for the design. In 1994, bids coming in too high, the project was downsized,
but bids still came in too high. After Tow
Meeting added $780,000 to the budget, .*‘1
general contract was awarded in 1995 to Pascl
Brothers Inc

The Trustees organized the Build for the Fut
campaign under the umbrella of the Friends of
Library, which raised $580,000 to compleme
the renovation with furnishings, cleaning a
repair of the Tiffany windows and Caser mur:
and landscaping

Right Front: Trustees Ernest Phillips, Ellen Browning;
Rear: Anne Nevins, Lane McGovern, Deborah Pavelle

During the summer of 1994, after a
vigorous weeding of the collection,
the library moved into cramped
quarters in the vacant Mystic School
building to operate through the
renovation.

Left: the temporary reference room at the
Mystic School.
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The old building was then gutted and renovatega:
Over two years later, the library moved back into ||
own spacé renewed, reorganized, upgradeided/for
new technologies, handicapped accessible
beautified.

On Nov. 24, 1996, the renovated library was 1.
dedicated and opened to the public to view |
transformed library building. (See color photos.)

Above: Chairman Phillips addresspslitie at the r@edication of the library.

In the renovated building, walls were

removed and floors were leveled, resulting in

a 20 percent gain in usable space and in

flexibility for arranging the stacks. The walls

creating the Rich Room and DowR®om,

whi ch had become the Tr usH
on the top floor were taken out.

Staff functions were moved off the main flo
to free up space for patron services. T
chronic problem of seating space for aft
school crowds was solved by relocatimg
Meeting Room to the main floor in the origin:
Reading Room and doubling its function as
afternoon homework center.  The forme
Young Adult area (right) became an office.
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The 1965 addition was gutted and given a new fac
more harmonious withhe original structure. Inside
cherry millwork, marble counter tops, and paint finis
were chosen to complement the original décor. In
lobby, a terrazzo floor was laid with a decorative con
rose design recalling the original 1931 design. W
skylight was installed overhead. Color was introduce
the walls. In the Meeting Room, rich burgundy surrou
the Caser mural. A deep green highlights the Tiff
windows and establishes a contemplative mood. A"
central staircase under a sigyit united the 1931 ant
1965 buildings. I n ¢
enclosed extension opens onto a view of Mill Pond.

Jon French, principal architect
of the renovation

Privately funded landscaping, supervised by Julie Khuen,
project degner, and Todd Richardson, landscape architect
(pictured left), was finished in 1998. In 2001, library
landscaping was extended as stairs and pathways were joined
with those created for the new landscaping around Mill Pond
and Sandyds | sl and.

Right: The Friends Executive Board
1996: Front: Christine Goodyear, Be
Coonley, Louise West
Rear: Marcia Wood, Sam Thay}
MaryLu Cowgill, Johannes Spanja
Denise Pappas, Jack Carucci ‘

In the renovated building, library services ha - Holdings | Circulation
n(.)tthjus:Ncobnthuedhbut hqve_te\;.entgone t?Iot a 1990 128,231 235.085
with a Web site, chosen in its first year by "€5000 116241 348118
Massachusetts  Library  Association R>005 121,265 509 815
Commi ttee as the st ateos—#1IT—"H4 —aty—Website
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In 1868, the trustees reported, Ou r Li brary, next to our publ
i mportance among our | iberal i nslh2006pittisi ons f o
no different. The library continues improving the quality of life ottheens of Winchester,

as affirmed by the trustees of 1999, through:

C  Opportunities for relaxation, recreation, and restorative reflection
C  Access to general information that supports citizens personally and professionally
C Lifelong learning opportunities

by providing current topics and titles, general information on a broad array of topics, and by
fostering a love of reading and an awareness of the resources available in the public library.

In 2004, the library celebrated its 2 millionth visitor siribe renovation was completed,
confirming that it is fulfilling its mission and testifying, as the trustees wrote in 1866, that it
has become a fixed feature in the community.
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