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TOWN OF WINCHESTER
2020 Spring Annual Town Meeting

ARTICLE 23

To see if the Town will vote to hear and act on the report of the Personnel Board and take any action in
connection with recommendations as to wages and salaries, working conditions, new or revised rates of
wages and salaries, changes, additions, adjustments or revisions of wages and salaries and in
classifications and definitions, and in amending, revising and adding to the Personnel Policy Guide as
well as in other matters thereto related; and to raise and appropriate money for any adjustments or
revisions of wages and salaries of employees subject and not subject to collective bargaining agreements
or in any job classifications, and to provide for salary or wage adjustments not otherwise provided for,
said monies to be expended by the departments affected; determine in what manner the monies shall be
raised by taxation or otherwise, or take any other action in relation thereto.

(Personnel Board)

Summary:
There are sixteen motions that will be considered for approval under this Article:

¢ Two motions for the classification of four positions effective July 1, 2020; one to approve the
classifications and one to transfer funds for two of the classifications,

e Two motions for a cost-of-living increase in the amount of 1.5% for municipal non-union
employees effective July 1, 2020; one for the approval of the non-union municipal compensation
schedules and one to fund the cost-of-living increases,

e Nine motions for the approval of three municipal collective bargaining agreements; the
Winchester Police Patrol Officers Association, the Winchester Police Superior Officers’
Association, MCOP Local 256, and the Winchester Firefighters IAFF Local 1564. Each
Municipal group will require three motions; one to approve the changes to the applicable wage
schedules, one to raise the funds to meet the costs of the settlement within the Fiscal Year (FY20)
budget, and one to raise and appropriate the funds to meet the costs of the settlement within the
FY21 budget.

e Two motions for the approval of changes in the Personnel Policy Guide; one to approve the
changes and one to raise and appropriate funds for the changes, and

e One motion to establish the FY21 UnAllocated Wage Account to fund wage increases for one
collective bargaining agreement for FY21.

MOTION 1: MOVED AND SECONDED that the Town’s Compensation Plan be amended effective
July 1, 2020 as recommended by the Town Manager and the Personnel Board as set forth in Appendix A
- Classification of Positions on Schedule 3 PT Compensation Plan, Schedule 4 Management
Schedule, and Schedule 5 Miscellaneous Positions Compensation Schedule FY21 (Proposed)
Effective July 1, 2020.

Schedule 3 - PT Compensation Plan
Delete PT-14 Junior Engineer
Add PT-15 Senior Project Engineer
Add PT-14 Procurement Administrator




Schedule 4 - Management Schedule
Add (Under Grade D) Assistant Town Planner
Add (Under Grade E) Sustainability Director

Schedule 5 - Miscellaneous Positions Compensation Schedule
Add Risk Management Coordinator $12,928/Year

BACKGROUND: The purpose of this motion is to ratify the recommendation of the Town Manager and
the Personnel Board with respect to the reclassification of the Junior Engineer to Senior Project Engineer
in the Engineering Department and establishment of the following positions: Assistant Town Planner in
the Planning Department, Procurement Administrator and Sustainability Director in the Town Manager’s
Office, and a Risk Management Coordinator stipend in the Police Department.

MOTION 2: MOVED AND SECONDED that the Town raise and appropriate the sum of $16,287 to
the following Municipal Personal Services Budgets as listed below, to fund wage increases effective July
1, 2020 as a result of classifications of positions on Schedule 3 - PT Compensation Plan and Schedule 5
Miscellaneous Positions Compensation Schedule:

Department #1412 Engineering Department $ 3,359
Department #2100 Police Department $ 12,928
TOTAL.: $ 16,287

BACKGROUND: The purpose of this motion is to raise and appropriate $16,287 to supplement the
FY?21 Engineering Department Personal Services Budget (Department #1412) to meet the cost of
reclassifying the Junior Engineer to Senior Project Engineer and to supplement the FY21 Police
Department Personal Services Budget (Department #2100) to meet the cost of establishing the Risk
Management Coordinator stipend.

MOTION 3: MOVED AND SECONDED that Schedules 2 (CS-Clerical), 3 (Professional Technical),
4 (Management), 5 (Miscellaneous) and 6 (Recreation) of the Town’s Compensation Plan be amended to
reflect cost-of-living wage adjustments for municipal non-union employees of the Town as recommended
by the Town Manager and the Personnel Board as set forth in Appendix B - FY21 Non-Union
Municipal Compensation Schedules (Proposed) Effective July 1, 2020.

BACKGROUND: The purpose of this motion is to amend compensation schedules 2, 3, 4, 5 and 6 in the
Town’s Compensation Plan for municipal non-union employees for FY21. The proposed cost-of-living
increase is 1.5% effective July 1, 2020.

MOTION 4: MOVED AND SECONDED that the Town raise and appropriate the sum of $132,462 to
the following FY21 Municipal Personal Service Budgets, as listed below, to fund a 1.5% cost-of-living
wage increase for municipal non-union employees effective July 1, 2020; $106,408 shall be raised on the
tax levy, $4,988 shall be transferred from Water and Sewer Retained Earnings and $21,066 shall be
transferred from Recreation Retained Earnings.

Department #1210 Town Manager’s Department $ 7,875
Department #1330 Comptroller’s Office $ 4,538
Department #1340 Assessing Department $ 1,635
Department #1350 Treasurer/Collector’s Department $ 3,720



Department #1412 Engineering Department $ 5,950
Department #1413 Building and Zoning Department $ 3,737
Department #1415 Conservation Department $ 873
Department #1420 Planning Board $ 2,444
Department #1520 Human Resources Department $ 2,352
Department #1530 Information Technology $ 1,716
Department #1610 Town Clerk’s Department $ 4,446
Department #2100 Police Department $16,307
Department #2200 Fire Department $ 2,195
Department #2420 Sealer of Weights and Measures $ 122
Department #4100 Department of Public Works $18,696
Department #5110 Board of Health $ 3,392
Department #5410 Council on Aging $ 4,148
Department #5420 Veteran’s $ 149
Department #6110 Library $22,113
Department #9000 Water and Sewer Enterprise $ 4,988
Department #9010 Recreation Enterprise $21,066

Total Appropriation: $132,462

BACKGROUND: The purpose of this motion is to raise and appropriate the sum of $132,462, $106,408
shall be raised from the tax levy, $4,988 shall be transferred from Water and Sewer Retained Earnings
and $21,066 shall be transferred from Recreation Retained Earnings to supplement various FY21
Municipal Personal Service Budgets necessary to fund wage increases resulting from a 1.5% cost-of-
living increase for municipal non-union employees effective July 1, 2020.

MOTION 5: MOVED AND SECONDED that Schedule 8 of the Town’s Compensation Plan be
amended, revised and modified in accordance with the recommendation of the Town Manager and the
Personnel Board as set forth in Appendix C - Police Patrol Officers Compensation Schedules
(Proposed) FY20, FY21, & FY22 and pursuant to a Memorandum of Understanding (MOU) reached
between the Select Board and the Winchester Police Patrol Officers Association dated April 10, 2020.

BACKGROUND: The purpose of this motion is to amend Schedule 8 in the Town’s Compensation Plan
for employees covered by the Winchester Police Patrol Officers Association. A summary of the essential
terms and conditions contained in the MOU are listed below:

Term: July 1, 2019 through June 30, 2022

Wages: Year 1, FY20 July 1, 2019 2.0% (Retroactive)
Year 2, FY21 July 1, 2020 4.0%
Year 3, FY22 July 1, 2021 6.0%

o Effective July 1, 2021, the Compensation Schedule shall be adjusted accordingly: the then
applicable (i.e. with all base wage increases up and through June 30, 2021) Step Il shall become
the new ‘Minimum Step’ for each Grade/Title. Step III shall become Step II. Step IV shall
become Step III. ‘Maximum Step’ shall become Step IV. A new ‘Maximum Step’ shall be added
with the same differential between Step IV and the ‘Maximum Step’ for each Grade/Title. The
‘Maximum after 15 years’ Step shall be adjusted to reflect the differential between the ‘Maximum
Step’ and the ‘Maximum Step after 15 years’ for each Grade/Title.



Miscellaneous:

1. Amend Article 111 — Association Dues and Agency Fee by replacing Section B with the following:
“Employees who choose not to become members of the Union within the effective date of this Agreement
or after the date of beginning employment with the Town, whichever is later, may elect to pay an agency
fee in an amount agreed upon by the employee and the Union.

The Town’s obligation is limited to making such deduction, if the amount of wages in that work period
permit, and such obligation shall cease at the time that the employee is terminated or separated from
employment with the Town, or revokes authorization. The Union shall and hereby holds harmless the
Town and indemnifies the Town from any liability and costs incurred in implementing this Article.”

2. Amend Article 1V — Compensation, Section B — Specialist Compensation by adding a School
Resource Officer (SRO) assignment at 8%.

3. Amend Article IV — Compensation, Sections B and C — Night Differential by increasing the night
differential to “5.5%” on July 1, 2020 and to “6%” on July 1, 2021.

4. Add Section G — (Method of Payment) under Article IV — Compensation as follows: The parties agree
that all compensation for employees covered by this agreement, including but not limited to wages,
details, and reimbursements received by direct deposit shall receive their advice of said wage payment
through the Town’s Employee Self-Service (ESS) program, Union members may opt-in to continue to
receive a physical pay stub.

Further, all compensation for employees covered by this agreement, including but not limited to wages,
details, and reimbursements shall paid or direct deposited in one paycheck.

5. Amend the table in Article VII — Service Increments by striking the bottom two paragraphs and
replacing with the following:

“Effective July 1, 2020, officers who have completed twenty-six years of service will receive an annual
service increment payment equivalent to seven (7%) percent of the annual base salary of P1, “maximum
step”. Service increment payments shall be added to and computed as part of the individual officer’s base
wage.”

6. Amend Article VIII — Special Duty Detail Assignment by changing the language as follows:

Section A
Municipal Details: The rate pay shall be an individual officer’s overtime rate. For example; if an
officer’s current straight rate is $35.00 per hour. His overtime rate is $52.50 per hour.

Section B
Non-Municipal Details: The rate of pay shall be 1 % the rate of an L-1 Step 4 Lieutenant. For
example; the current rate being based on L-1 Step 4 as of FY19 is: $57.19.

Section C

1. All details on Thanksgiving eve (after 6pm), Thanksgiving Day, Christmas Eve (after 6pm),
Christmas Day, New Year’s Eve (after 6pm), New Year’s Day, Martin Luther King Day,
President’s Day, Easter Sunday, Patriots Day, Memorial Day, Independence Day, Labor Day,
Columbus Day and Veterans Day are to be paid at double an officers’ rate specified in Section B,
or $114.38 per hour.



2. All municipal details on the above noted holidays (C-1) are to be paid at double an officer’s
hourly straight rate. Using Section A as an example $70 per hour.

3. All municipal details on Saturdays and Sundays are paid at an officer’s overtime rate, (Section
A, $52.50 per hour).

4. Strike details are to be paid at time and one half of the detail rate specified in Section A, B and
C with a four (4) hour minimum payment. For example, a municipal strike detail (Section A)
would be paid at time and one half of an officers’ overtime rate or $78.75 per hour. A non-
municipal strike detail would be paid at time and one half of L-1 Step 4, or $85.78 per hour. A
non-municipal strike detail on a holiday (C-1) rate or $114.38 per hour would be paid at time and
one half (C-1) rate or $171.57 per hour.

5. Non-Municipal details (Section B) started or continued between 7pm and 7am shall be paid at
time and one half of the rate specified in Section B, C-1, C-4 and C-7. For example (B) non-
holiday detail between above hours shall be time and one half of $57.19 or $85.78 per hour. A
non-municipal detail on a holiday (C-1), between the hours of 7pm and 7am shall be paid at time
and one half of $114.38 or $171.57 per hour.

6. All details in excess of eight (8) hours shall be paid at time and one half of the detail rate as
specified in Section B, C-1, C-4 and C-7

7. All Non-municipal details on Saturdays and Sundays (Section B) are to be paid at one in a half
times the rate specified in Section B. For example; time and a half of $57.19 or $85.78 per hour.

Section D

All bargaining unit members will be allowed to work special duty details. Special duty details
will not be worked by anyone other than full time permanent police officers, except that the Chief
of Police, within his sole discretion, may establish eligibility standards and requirements,
including civilian and sworn status, for the following in descending order, after all permanent full
time Winchester officers are provided an opportunity for assignment:

Retired Winchester Officers.

Current officers (full time permanent) from surrounding communities.
Retired officers from other communities.

Winchester Auxiliary Officers

Traffic Directors (maximum 12)

abrwdE

Section E
All officers will be allowed to work out of town details in accordance with guidelines set forth by
the Chief of Police.

Section F
I a detail requires four (4) or more officers, the officer in charge, by rank and by seniority if there
is more than one officers of same rank of the detail shall receive an extra $10.00 per hour.

Section G

An officer shall be paid a minimum payment in the amount equivalent to four (4) hour’s pay at
the applicable hourly rate for all non-municipal details which are cancelled with less than two (2)
hours’ notice prior to the scheduled start time. Officers shall be paid an amount equivalent to two
(2) hours pay at the applicable hourly rate for municipal details cancelled less than one (1) hour
prior to the scheduled start time.



7. Amend Article X — Employee Benefits, Section A — Self-Improvement Program as follows:

A. Self-Improvement Program: Effective July 1, 1989 employees covered by this Agreement
shall be eligible for education benefits in accordance with the provisions of General Laws
Chapter 41, Section 108L (Quill Bill).

Officers hired pre-July 1, 2009, shall continue to receive benefits under the Quinn Bill as
currently in place.

Officers hired post July 1, 2009 shall receive benefits under the Quinn Bill in accordance with the
following schedule:

Beginning on the third year of service in the department an officer shall receive 25% of the
applicable education benefit.

Beginning on the fifth year of service the officer shall receive 50% of the applicable educational
benefit.

Beginning on the seventh year of service the officer shall receive 75% of the applicable
educational benefit.

Beginning on the ninth year of service the officer shall receive 100% of the applicable
educational benefit.

Officers who are eligible and receiving benefits in accordance with Article X shall not receive
fifteen (15) year base wage increase in accordance with Article VI subparagraph A.

8. Amend Article X — Employee Benefits, Section B — Benefit Incentive Program by adding the
following italicized language, effective July 1, 2020:

B. Benefit Incentive Program: Any Officer who has accumulated on January 1 of any year at
least ninety (90) sick days shall sell back to the Town at a full day’s rate of (P-1) base pay
plus education incentive any sick days in addition to his 90 but not to exceed (fifteen) 15 days
per calendar period. An Officer cannot sell back any sick time accumulated in their bank.
This benefit shall terminate for each officer upon the completion of 25 years of service,
defined as the last day of the calendar year (December 31st) of an officer’s 25th anniversary.

9. Amend Section G of Article XIV — Other Leaves, Section G — Personal Days as follows:
“Each Employee covered by this Agreement shall be eligible for two (2) three (3) personal
days each year. Specialists covered under Article IV section B, shall be eligible for three (3)
four (4) personal days each year. The scheduling of these days shall be at the discretion of the
Police Chief.”

10. Amend Article XVI — Group Health and Life Insurance Benefits by removing, “on Health Care
Premiums” and replacing with, “on Harvard Pilgrim HMO Premiums” in the last paragraph.

Add “Acceptance of 50% / 50% split on Harvard Pilgrim PPO Premiums on July 1, 2010”.
11. Remove/delete Article XXIV — Master Superior Officer Plan [effective June 30, 2020].

12. Change “Board of Selectmen” to “Select Board” throughout the entire contract.



MOTION 6: MOVED AND SECONDED that the Town transfer the sum of $40,817 from the FY20
Unallocated Wage Account #0312531 to the FY20 Police Department Personal Services Budget
(Department #2100) to fund increases in wages for employees of the Winchester Police Patrol Officers
Association for FY20.

BACKGROUND: The purpose of this motion is to transfer $40,817 to supplement the FY20 Police
Department Personal Services Budget (Department #2100) necessary to meet the costs of a collective
bargaining agreement between the Town and the Winchester Police Patrol Officers Association for FY20.

MOTION 7: MOVED AND SECONDED that the Town raise and appropriate the sum of $212,618 to
the FY21 Police Department Personal Services Budget (Department #2100) to fund increases in wages for
employees of the Winchester Police Patrol Officers Association for FY21.

BACKGROUND: The purpose of this motion is to raise and appropriate $212,618 to supplement the
FY21 Police Department Personal Services Budget (Department #2100) necessary to meet the costs of a
collective bargaining agreement between the Town and the Winchester Police Patrol Officers Association
for FY21.

MOTION 8: MOVED AND SECONDED that Schedule 9 of the Town’s Compensation Plan be
amended, revised and modified in accordance with the recommendation of the Town Manager and the
Personnel Board as set forth in Appendix D - Police Superior Officers Compensation Schedules
(Proposed) FY20, FY21, & FY22 and pursuant to a Memorandum of Understanding (MOU) reached
between the Select Board and the Winchester Police Superior Officers’ Association, MCOP Local 256,
dated April 10, 2020.

BACKGROUND: The purpose of this motion is to amend Schedule 9 in the Town’s Compensation Plan
for employees covered by the Winchester Police Superior Officers’ Association, MCOP Local 256. A
summary of the essential terms and conditions contained in the MOU are listed below:

Term: July 1, 2019 through June 30, 2022

Wages: Year 1, FY20 July 1, 2019 2.0% (Retroactive)
Year 2, FY21 July 1, 2020 5.0%
Year 3, FY22 July 1, 2021 6.0%

o Effective July 1, 2021 the Compensation Schedule shall be adjusted accordingly: the then
applicable (i.e. with all base wage increases up and through June 30, 2021) Step Il shall become
the new ‘Minimum Step’ for each Grade/Title. Step III shall become Step II and the ‘Maximum
Step’ shall become Step III. A new ‘Maximum Step’ shall be added with a 4.5% differential over
Step Il for each Grade/Title.

Miscellaneous:
1.  Amend Article IV — Association Dues and Agency Fee by replacing Section B with the following:
“Employees who choose not to become members of the Union within the effective date of this

Agreement or after the date of beginning employment with the Town, whichever is later, may elect to
pay an agency fee in an amount agreed upon by the employee and the Union.



The Town’s obligation is limited to making such deduction, if the amount of wages in that work
period permit, and such obligation shall cease at the time that the employee is terminated or separated
from employment with the Town, or revokes authorization. The Union shall and hereby holds
harmless the Town and indemnifies the Town from any liability and costs incurred in implementing
this Article.”

2. Amend Section B (Specialist Compensation) of Article V — Compensation by eliminating the K-9
Officer assignment as of July 1, 2020 and increasing the stipends for Lieutenant in Charge,
Investigator, Safety Officer, and School Resource Officer assignments by 2% each. Create specialist
assignment stipends for Firearms Instructor and Accreditation Officer at 2% each.

3. Amend Section B (Rank Differential) of Article V — Compensation as follows:

Eliminating the 3.30% rank differential and increasing the “Compensation Schedule” by 4.3%
effective July 1, 2020.

Effective July 1, 2020, eliminate the paragraph, “Upon making Sergeant Max Step officers will
continue to receive Rank Differential of their base in effect at that time. Said compensation shall be
included in base pay for the purpose of calculating the EMT stipend and Longevity payment.

4. Add Section C (Method of Payment) under Article V — Compensation as follows: The parties agree
that all compensation for employees covered by this agreement, including but not limited to wages,
details, and reimbursements received by direct deposit shall receive their advice of said wage
payment through the Town’s Employee Self-Service (ESS) program, Union members may opt-in to
continue to receive a physical pay stub.

Further, all compensation for employees covered by this agreement, including but not limited to
wages, details, and reimbursements shall be paid or direct deposited in one paycheck.

5. Amend the table in Article VIII — Service Increments by striking the bottom two paragraphs and
replacing with the following:

“Effective July 1, 2020, officers who have completed twenty-Six years of service will receive an
annual service increment payment equivalent to seven (7%) percent of the annual base salary of
S1/L1, step 4. Service increment payments shall be added to and computed as part of the individual
officer’s base wage.”

6. Amend Article IX — Special Duty Detail Assignment by changing the language as follows:

Section A
Municipal Details: The rate pay shall be an individual officer’s overtime rate. For example; if an
officer’s current straight rate is $35.00 per hour. His overtime rate is $52.50 per hour.

Section B
Non-Municipal Details: The rate of pay shall be 1 % the rate of an L-1 Step 4 Lieutenant. For
example; the current rate being based on L-1 Step 4 as of FY19 is: $57.19.

Section C

1. All details on Thanksgiving eve (after 6pm), Thanksgiving Day, Christmas Eve (after 6pm),
Christmas Day, New Year’s Eve (after 6pm), New Year’s Day, Martin Luther King Day,
President’s Day, Easter Sunday, Patriots Day, Memorial Day, Independence Day, Labor Day,



Columbus Day and Veterans Day are to be paid at double an officers’ rate specified in Section
B, or $114.38 per hour.

2. All municipal details on the above noted holidays (C-1) are to be paid at double an officer’s
hourly straight rate. Using Section A as an example $70 per hour.

3. All municipal details on Saturdays and Sundays are paid at an officer’s overtime rate, (Section
A, $52.50 per hour).

4. Strike details are to be paid at time and one half of the detail rate specified in Section A, B and
C with a four (4) hour minimum payment. For example, a municipal strike detail (Section A)
would be paid at time and one half of an officers’ overtime rate or $78.75 per hour. A non-
municipal strike detail would be paid at time and one half of L-1 Step 4, or $85.78 per hour. A
non-municipal strike detail on a holiday (C-1) rate or $114.38 per hour would be paid at time
and one half (C-1) rate or $171.57 per hour.

5. Non-Municipal details (Section B) started or continued between 7pm and 7am shall be paid at
time and one half of the rate specified in Section B, C-1, C-4, and C-7. For example (B) non-
holiday detail between above hours shall be time and one half of $57.19 or $85.78 per hour. A
non-municipal detail on a holiday (C-1), between the hours of 7pm and 7am shall be paid at time
and one half of $114.38 or $171.57 per hour.

6. All details in excess of eight (8) hours shall be paid at time and one half of the detail rate as
specified in Section B, C-1, C-4 and C-7

7. All Non-municipal details on Saturdays and Sundays (Section B) are to be paid at one in a
half times the rate specified in Section B. For example; time and a half of $57.19 or $85.78 per
hour.

Section D

All bargaining unit members will be allowed to work special duty details. Special duty details
will not be worked by anyone other than full time permanent police officers, except that the
Chief of Police, within his sole discretion, may establish eligibility standards and requirements,
including civilian and sworn status, for the following in descending order, after all permanent
full time Winchester officers are provided an opportunity for assignment:

Retired Winchester Officers.

Current officers (full time permanent) from surrounding communities.
Retired officers from other communities.

Winchester Auxiliary Officers

Traffic Directors (maximum 12)

agrwdE

Section E
All officers will be allowed to work out of town details in accordance with guidelines set forth
by the Chief of Police

Section F
If a detail requires four (4) or more officers, the officer in charge, by rank and by seniority if
there is more than one officers of same rank of the detail shall receive an extra $10.00 per hour.

Section G

An officer shall be paid a minimum payment in the amount equivalent to four (4) hour’s pay at
the applicable hourly rate for all non-municipal details which are cancelled with less than two
(2) hours’ notice prior to the scheduled start time. Officers shall be paid an amount equivalent to
two (2) hours pay at the applicable hourly rate for municipal details cancelled less than one (1)
hour prior to the scheduled start time.
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7. Amend Article XI — Employee Benefits, Section B — Benefit Incentive Program by adding the
following language:

B. Benefit Incentive Program: Any Officer who has accumulated on January 1 of any year at
least 90 (ninety) sick days shall sell back to the Town at a full day's rate of (S-1/L-2) base pay
plus education incentive any sick days in addition to his 90 but not to exceed 15 (fifteen) days
per calendar period. An officer cannot sell back any sick time accumulated in their bank.
This benefit shall terminate for each officer upon the completion of 25 years of service,
defined as the last calendar day of the year (December 31%) of an officer’s 25" anniversary.

8. Amend Article XVI — Other Leaves, Section G removing the word, “three” in (for a total of three)
and replacing with the word, “four”.

9.  Amend Article XIX — Group Health and Life Insurance Benefits by removing, “on Health Care
Premiums” and replacing with, “on Harvard Pilgrim HMO Premiums” in the last paragraph.

Add “Acceptance of 50% / 50% split on Harvard Pilgrim PPO Premiums on July 1, 2010”.

10. Amend Article XXVI — Night Shift Differential by increasing the percentage in the first sentence to
“5.5%” on July 1, 2020 and to “6%” on July 1, 2021.

11. Remove/delete Article XX1X — Master Superior Officer Plan [effective June 30, 2020].
12. Amend Article XXX — Duration to reflect the dates of this Agreement.

13. Change “Board of Selectmen” to “Select Board” throughout the entire contract.

MOTION 9: MOVED AND SECONDED that the Town transfer the sum of $26,480 from the FY?20
Unallocated Wage Account #0312531 to the FY20 Police Department Personal Services Budget
(Department #2100) to fund increases in wages for employees of the Winchester Police Superior Officers’
Association, MCOP Local 256 for FY20.

BACKGROUND: The purpose of this motion is to transfer $26,480 to supplement the FY20 Police
Department Personal Services Budget (Department #2100) necessary to meet the costs of a collective
bargaining agreement between the Town and the Winchester Police Superior Officers’ Association,
MCOP Local 256 for FY20.

MOTION 10: MOVED AND SECONDED that the Town raise and appropriate the sum of $153,004 to
the FY21 Police Department Personal Services Budget (Department #2100) to fund increases in wages for
employees of the Winchester Police Superior Officers” Association, MCOP Local 256 for FY21.

BACKGROUND: The purpose of this motion is to raise and appropriate $153,004 to supplement the
FY21 Police Department Personal Services Budget (Department #2100) necessary to meet the costs of a
collective bargaining agreement between the Town and the Winchester Police Superior Officers’
Association, MCOP Local 256 for FY21.

MOTION 11: MOVED AND SECONDED that Schedule 10 of the Town’s Compensation Plan be
amended, revised and modified in accordance with the recommendation of the Town Manager and the
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Personnel Board as set forth in Appendix E - Winchester Firefighters IAFF Local 1564
Compensation Schedules (Proposed) FY20, FY21, & FY22 and pursuant to a Memorandum of
Understanding (MOU) reached between the Select Board and the Winchester Firefighters IAFF Local
1564, dated March 11, 2020.

BACKGROUND: The purpose of this motion is to amend Schedule 10 in the Town’s Compensation

Plan for employees covered by the Winchester Firefighters IAFF Local 1564. A summary of the
essential terms and conditions contained in the MOU are listed below:

Term:

Wages:

July 1, 2019 through June 30, 2022

Year 1, FY20 July 1, 2019 2.0% (Retroactive)
Year 2, FY21 July 1, 2020 4.0%
Year 3, FY22 July 1, 2021 6.0%

Effective July 1, 2020 Article 6, Section 2 shall be amended as follows: (a) Step 4 shall
be adjusted to a level that is 4.2% higher than Step 3 as of Fiscal Year 2020; and (b) A
new Step 5 shall be added, at 2% above Step 4.

Effective July 1, 2021 a new Step 6 will be added at 2% above Step 5.
Effective July 1, 2022 a new Step 7 will be added at 2% above Step 6.
Effective July 1, 2023 a new Step 8 will be added at 2% above Step 7

Avrticles 1 and 2 shall be amended by adding the position of Deputy Chief/Assistant Chief as
excluded from the bargaining unit. The Deputy Chief/Assistant Chief shall be selected from
members of the bargaining unit. If no internal candidate accepts the position, it may be filled
externally. Any member serving in this capacity shall return to his/her former position if and
when he/she ceases to serve in such position. In this case, no other officer will be reduced in rank
as a result.

Avrticle 6, Add Section 8: The parties agree that all compensation for employees covered by this
agreement, including but not limited to wages, details, and reimbursements shall be direct
deposited by the Town in an account of the employees’ choosing.

All employees receiving wage payment by direct deposit shall receive their advice of said wage
payment through the Town’s Employee Self-Service (ESS) program. Union members may opt-in
to continue to receive a physical pay stub.

Amend Article 5 — Association Dues and Agency Fees by replacing Section 2 with the following:

“Employees who chose not to become members of the Union within the effective date of this
Agreement or after the date of beginning employment with the Town, whichever is later, may
elect to pay an agency fee in an amount agreed upon by the employee and the Union.

The Town’s obligation is limited to making such deduction, if the amount of wages in that work
period permit, and such obligation shall cease at the time that the employee is terminated or
separated from employment with the Town, or revokes authorization. The Union shall and hereby
holds harmless the Town of Winchester and indemnifies the Town from any liability and costs
incurred in implementing this Article.”
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Article 6, Section 1(b) shall be amended to read as follows: “The work schedule shall consist of
24 hours on duty, 24 hours off duty, 24 hours on duty and five consecutive 24 hour periods off
duty.”

Article 6, Section 3 shall be amended by adding the position of “Training Officer” as an
additional stipended position, at the 9% rate. A new Section 8 shall be added to Article 6 stating
that the Training Officer shall not be assigned to a working group and will be scheduled ten (10)
hours per day for four (4) days each week.

Language shall be added to Article 6, Section 3(a) as follows: “With the exception of the Fire
Prevention Officer and Training Officer, the above stipend positions shall be appointed from the
permanent Firefighter rank. Upon promotion, a Firefighter holding such a specialist assignment
shall relinquish such assignment at which time a new appointment shall be made from the
Firefighter rank. The positions of Fire Prevention Officer and Training Officer may be filled
from either the Firefighter or Officer rank, and a Firefighter holding such position shall not be
required to relinquish such position upon promotion.”

Article 6, Section 5 shall be revised to read as follows:

“A yearly stipend of 3100 will be paid to the four (4) CPR instructors, designated by the
Department. One CPR instructor shall be assigned to each group.

If a designated CPR instructor voluntarily transfers to another group, and that group already has
a designated CPR instructor, the voluntarily transferred employee shall forfeit the CPR instructor
designation and stipend. If there is no remaining CPR instructor in the group the voluntarily
transferred employee left, another bargaining unit member shall be designated CPR instructor.

If a designated CPR instructor is involuntarily transferred to another group, and that group
already has a designated CPR instructor, the involuntarily transferred employee shall retain the
CPR instructor designation and stipend for a period of one year from the date of involuntary
transfer. Thereafter, he/she shall not continue to retain the designation and stipend unless there
is no other designated instructor in the group. If there is no remaining CPR instructor in the
group the involuntarily transferred employee left, another bargaining unit member shall be
designated CPR instructor.”

In either case, if no member of the original group holds the appropriate certification, the Town
will pay for and arrange for a member of that group to receive CPR instructor certification.

Article 7 shall be amended by increasing each of the stated service increments by $200, effective
July 1, 2020.

The first paragraph of Article 14, Section 3 shall be revised by adding the following language:

“The Town will provide each employee promoted from Firefighter to Lieutenant an initial issue of
the rank-appropriate dress uniform. The Town will provide each employee promoted from
Lieutenant to Captain The Town will provide each employee promoted from Lieutenant to
Captain the following: two (2) lapel badges; one (1) hat badge; one (1) helmet shield; one (1) set
of rank stipes on uniform sleeve (with tailoring costs; one (1) turnout gear name plate; and two
(2) sets of collar pins”.
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Avrticle 15A, Section 2 shall be amended to read as follows: “This policy is applicable to courses

taken as part of an undergraduate program leading to an Associate or Bachelor’s degree in Fire

Science, Fire Administration, Emergency Management, Emergency Medical Services (EMS), or a
graduate program leading to a degree in the above fields or public administration.”

Avrticle 15B, Section 1 shall be amended by adding the following after the first sentence:
“FESHE-approved courses and institutions shall be included in any such approved list.”

Avrticle 15B, Section 2 shall be amended to add the following phrase after the first sentence: “up
to a maximum cost per credit based on the current Anna Maria College tuition schedule for
Bachelor and Master’s degree programs.

Article 15C, Section 1 shall be amended by deleting “$25 per credit earned” and substituting “$50
per credit earned”.

Avrticle 23, Section 1 shall be deleted and replaced with the following:

“For purposes of this Article, prohibited drugs include all substances included in Schedules [
through 111 of the Controlled Substances Act (29 U.S.C. Section 812). Included among those
drugs by way of example are marijuana, cocaine, opiates, phencyclidine (PCP), amphetamines
and methamphetamines. Possession of a controlled substance without a valid prescription or
other legal authorization violates this Article.

An employee who is taking a controlled substance under a valid prescription should check with
the prescribing medical professional to ensure that the medication will not interfere with the
employee’s ability to perform job functions safely and efficiently. Any questions or doubts should
be raised with the Chief. Abuse of validly obtained prescription drugs will be treated in the same
manner as abuse of alcohol. Abuse of prescription drugs in all other cases will be treated as
abuse of illegal drugs.”

The following language should be added to Article 23, Section 9:

“Members of the bargaining unit are subject at any time to random drug and/or alcohol testing
while on duty. When notified, members will proceed immediately to the collection site. Random
selection shall be by a system to be agreed to by the local in which selection is made by a neutral
or blind criteria in which the identity of the member is not know as part of the selection process.
No member of the bargaining unit will be required to be tested more than two (2) times in a
period of twelve months per random selection. Further:

--Random testing will be designed so that a number equal to 25% of the eligible members of the
bargaining unit will be tested on an annual basis

--Each random test, whether alcohol or drug, counts as one test. If both tests are given at once, it
counts as two tests.

Article 23, Section 10 shall be amended by deleting “$200” in the first sentence of said section,
and substituting “$1,000”.

The Town and the Union will put together a committee to evaluate whether the Town should
remove itself from Civil Service.

14



u. The term “Board of Selectmen” will be replaced by “Select Board” throughout the contract.

V. This Memorandum of Agreement is subject to ratification by bargaining unit employees and the
Select Board. Funding of contractual provisions is subject to a vote of Town Meeting. Upon
ratification and finding, the parties agree to incorporate this Memorandum, and prior Memoranda,
into a fully-integrated collective bargaining agreement.

MOTION 12: MOVED AND SECONDED that the Town transfer the sum of $89,264 to the FY20 Fire
Department Personal Services Budget (Department #2200); $82,820 shall be transferred from the FY20
Unallocated Wage Account #0312531 and $6,444 shall be transferred from free cash to fund increases in
wages for employees of the Winchester Firefighters IAFF Local 1564 for FY20.

BACKGROUND: The purpose of this motion is to transfer the sum of $89,264 to supplement the FY20
Fire Department Personal Services Budget (Department #2200) necessary to meet the costs of a collective
bargaining agreement between the Town and the Winchester Firefighters IAFF Local 1564 for FY20;
$82,820 shall be transferred from the FY20 Unallocated Wage Account #0312531 and $6,444 shall be
transferred from free cash.

MOTION 13: MOVED AND SECONDED that the Town raise and appropriate the sum of $476,563 to
the FY21 Fire Department Personal Services Budget (Department #2200) to fund increases in wages for
employees of the Winchester Firefighters IAFF Local 1564 for FY21.

BACKGROUND: The purpose of this motion is to raise and appropriate $476,563 to supplement the
FY21 Fire Department Personal Services Budget (Department #2200) necessary to meet the costs of a
collective bargaining agreement between the Town and the Winchester Firefighters IAFF Local 1564 for
FY21.

MOTION 14: MOVED AND SECONDED that the Town of Winchester Personnel Policy Guide be
accepted and approved with minor revisions requiring no financial adjustments. The following two
revisions have a financial impact:

E. Longevity Pay

Longevity Proposed
5 Years 1,050

10 Years 1,375

15 Years 1,650

20 Years 2,025

25 Years 2,200

F. Wellness Incentive Program

2. If an employee on the Professional/Technical Schedule or the Clerical (CS) Schedule elects the
incentive by January 1, he/she will receive either a) payment of $125.00 per day for the sick leave not
used during the year or b) payment at retirement for the unused leave at a rate of $25 per day (over 105
days). The employee’s leave balance will be reduced by the number of days compensated.

3. If an employee on the Managerial/Supervisory Schedule elects the incentive by January 1, he/she will
receive either a) payment of $125.00 per day for the sick leave not used during the year or b) payment at
retirement for the unused leave at a rate of $25 per day (over 105 days). The employee’s leave balance
will be reduced by the number of days compensated.

15



BACKGROUND: The purpose of this motion is to approve revisions and updates to the Town of
Winchester Personnel Policy Guide.

MOTION 15: MOVED AND SECONDED that the Town raise and appropriate the sum of $62,906 to
various FY21 Municipal Service budgets as listed below to fund increases in the cost of benefits revised
by the proposed Town of Winchester Personnel Policy Guide; $58,831 shall be raised on the tax levy,
$3,875 shall be transferred from Water and Sewer Retained Earnings and $200 shall be transferred from
Recreation Retained Earnings.

Department #1210 Town Manager’s Department $ 2,750
Department #1330 Comptroller’s Office $ 1,050
Department #1340 Assessing Department $ 2,075
Department #1350 Treasurer/Collector’s Department $ 3,000
Department #1412 Engineering Department $ 5,375
Department #1413 Building and Zoning Department $ 3,618
Department #1415 Conservation Department $ 1,395
Department #1420 Planning Board $ 100
Department #1530 Information Technology $ 1,250
Department #1610 Town Clerk’s Department $ 2,275
Department #2100 Police Department $ 4,275
Department #2200 Fire Department $ 200
Department #4100 Department of Public Works $13,250
Department #5110 Board of Health $ 4,462
Department #6110 Library $13,756
Department #9000 Water and Sewer Enterprise $ 3,875
Department #9010 Recreation Enterprise $ 200

Total Appropriation: $62,906

MOTION 16: MOVED AND SECONDED that the Town raise and appropriate the sum of $76,289 to
provide for the revision and adjustments in salaries and wages and other benefits for one union in FY21,
and that said sum be held in the FY21 UnAllocated Wage Account to be allocated in a subsequent Town
Meeting vote(s).

BACKGROUND: The purpose of this motion is to cover the cost in FY21 of the retroactive impact of
an unresolved collective bargaining agreement between the Town and one union for FY20, FY21, and
FY22.
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Town of Winchester

APPENDIX A

Classification of Positions on
Schedule 3 PT Compensation Plan, Schedule 4
Management Schedule, and Schedule 5 Miscellaneous
Positions Compensation Schedule FY21
(Proposed)

Effective July 1, 2020
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SCHEDULE 3

PT Compensation Plan FY21 - JULY 1, 2020

Compensation Grade/Title 1

10

PT-6

PT-7

PT-8

PT-9

PT-10

PT-11

PT-12

PT-13

PT-14

*

PT-15

*

19.76

Civilian Dispatcher 21.51

Finance Committee Secretary 23.47
Chief Dispatcher
Transportation Coordinator COA

Dog Officer 25.58
Library Network Administrator
Parking Ticket Administrator/Hearings Officer

Accounts Payable Supervisor 49,774
ADA Coordinator

Geriatric Social Worker 52,261
Senior Aftercare Coordinator
Professional Librarian

Community Education Coordinator
Community Health Program Manager
Executive Coordinator
Preschool/After School Director
Youth Center Coordinator

Building Maintenance Specialist
Assistant Town Clerk

Human Resources Coordinator

Engineering Inspector 54,875
Administrative Coordinator

Maintenance Specialist - Electrician

Maintenance Specialist - Plumber

HVAC Technician

Payroll/Benefits Coordinator

Water System Distribution Treatment General Foreman

Plumbing/Gas Inspector 57,615
Wiring Inspector

Water Treatment Plant Operator

Cemetery Coordinator

Conservation Administrator

Recreation Coordinator

* JuniorEngineer 60,498
Library Department Head

Head of Circulation

Facilities Coordinator

Operations - Supervisor

Building Maintenance Coordinator

Public Health Nurse

Building Inspector

Procurement Administrator

Water System Distribution Supervisor 63,525
Fleet Coordinator

Transfer Station Coordinator

Senior Project Engineer

20.44

22.29

24.33

26.45

51,515

54,091

56,795

59,630

62,616

65,745

The preceding rates reflect a 1.5% adjustment over FY20 July rates

21.13

23.05

25.13

27.39

53,314

55,987

58,778

61,719

64,813

68,046

18

21.89

23.85

25.98

28.28

55,178

57,937

60,839

63,880

67,073

70,423

22.64

24.71

26.92

29.32

57,114

59,971

62,968

66,121

69,419

72,893

23.46

25.56

27.90

30.38

59,111

62,065

65,170

68,431

71,853

75,441

24.27

26.46

28.82

31.44

61,184

64,240

67,276

70,735

74,366

78,965

25.12

27.39

29.82

32.53

63,326

66,491

69,628

73,213

76,969

81,728

25.98

28.34

30.87

33.69

65,541

68,814

72,067

75,774

79,662

84,590

26.89

29.31

31.95

34.86

67,835

71,224

74,590

78,427

82,449

87,549



SCHEDULE 4

Management Schedule FY21 - JULY 1, 2020

Compensation Grade/Title 1 2

3 4 5 6 7 8 9 10 11 12 13 14 15

D Health Inspector
Network Administrator
Assistant Town Planner

60,238 61,758

*

E Assistant Town Engineer 65,661 67,318
Assistant Town Treasurer
Business Manager/DPW

* Sustainability Director

F Assistant Comptroller
Recreation Director
Director Public Health
Water & Sewer Manager
Assistant Library Director
Director/C.O.A.

Town Planner
Special Projects Manager

71,568 73,382

G Treasurer/Collector
Library Director
Town Engineer
Building Commissioner
Planning & Comnmunity Development Director
DPW - Operations Manager
Information Technology Director
Director of Assessments
Town Clerk
Faciliies Manager
Human Resources Director

78,013 79,986

H 85,031 87,178

| Assistant Town Manager 92,685 95,030

J Public Works Director
Police Chief
Fire Chief

63,323 64,923 66,565 68,246 69,975 71,737 73,552 75,412 77,321 79,275 81,253 83,286 85,368

69,023 70,766 72,555 74,388 76,270 78,198 80,177 82,202 84,281 86,402 88,561 90,778 93,047

75,234 77,135 79,084 81,087 83,136 85,238 87,392 89,601 91,866 94,180 96,536 98,948 101,424

82,006 84,079 86,203 88,381 90,619 92,906 95,256 97,663 100,135 102,660 105,224 107,854 110,554

89,713 91,642 93,963 96,337 98,771 101,267 103,825 106,450 109,145 111,900 114,696 117,563 120,506

97,430 99,892 102,416 105,007 107,660 110,386 113,378 116,034 118,970 124,183 127,287 130,472 133,731

101,028 103,580 106,201 108,887 111,635 114,461 117,351 120,318 123,357 126,482 129,673 132,946 136,268 139,674 143,168

The preceding rates reflect a 1.5% adjustment over FY20 July rates
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SCHEDULE 5

Miscellaneous Positions Compensation Schedule FY21 - JULY 1, 2020

*

Compensation Title Compensation

ADA Coordinator 6,384 /Year

Animal Inspector 5,857 /Year

Assistant Library Director 7,909 8,901 9,694 /Year

Council on Aging Vehicle Driver 16.24 16.81 17.40 18.01 18.64 /Hour
Custodian of Retirement Funds 2,622 [Year

Deputy Inspector 285 /Week

Emergency Management Coordinator 12,928 /Year

Fair Housing Director 2,878 [Year

Hearings Officer 17.01 /Hour

Library Shelver 13.74 1422 1472 1524 1577 16.32 16.89 /Hour
Non-Classified Clerk 9.18 /Hour

Non-Classified Laborer 9.18 15.47 /Hour

OPEB Trustee 5,151 /Year

Planning Board Engineer 22,320 /Year

Police Matron 17.01 /Hour

Public Safety Building Custodian 22,92 23.68 24.51 [Hour

Radio Mechanic 3,725 [Year

Recording Secretary - School Committee 11.78 /Hour

Records Administrator 10,283 /Year

Registrar of Voters 2,001 /Year

Registrar of Voters (Town Clerk) 2,114 [Year

Risk Management Coordinator 12,928 /Year

School Messenger 13.09 /Hour

School Traffic Officer 17.29 [Hour

Sealer of Weights and Measurers 8,194 /Year

Student Drafter 342 436 /Week

Tennis Court Maintenance Supervisor 26.97 2758 28.29 29.03 29.76 30.46 /Hour
Tennis Maintenance Assistant 21.26 21.72 2226 2281 2335 23.88 /Hour
Traffic Director 24.36 /Hour

Veterans' Agent 8,226 /Year

Veteran's Graves Caretaker 1,726 [Year

Voting Machine Custodian 26.21 /Hour

Worker's Compensation Agent 10,283 /Year

Each Election:

Deputy Warden/Clerk 200 /Election
Inspector 158 /Election
Warden 240 /Election

Town Census:
Registrar of Voters/Supervisor 1,117 /Year
Registrar of Voters/Temporary 0.44 /Name

Town Meeting:

Audio/Visual Operator (faculty) 84.90 /Session
Audio/Visual Operator (student) 39.92 /Session
Checker 7.86 /Hour (Minimun 2 Hours)

The preceding rates reflect a 1.5% adjustment over FY20 July rates
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Town of Winchester

APPENDIX B

FY21 Non-Union Municipal Compensation Schedules
(Proposed)

Effective July 1, 2020
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SCHEDULE 2

CS Compensation Schedule FY21 - JULY 1, 2020

Compensation Grade/Title 1 2 3 4 5 6 7 8 9 10
CS-4  Crossing Guard 30,229 31,290 32,383 33,520 34,690 35924 37,163 38,463 39,809 41,202
CS-5  Library Aide 32,951 34,105 35321 36,528 37,794 39,135 40,503 41,920 43,388 44,906
CS-6 Technical Services Assistant Il 35,919 37,172 38,476 39,768 41,217 42,659 44,150 45,696 47,297 48,951

Technical Services Assistant

CS-7  Parking Warden 39,155 40,520 41,296 43,411 44,959 46,499 48,124 49,809 51,553 53,357
Circulation Clerk

CS-8  Administrative Secretary | 42,676 44,172 45,720 47,316 48,972 50,684 52,463 54,299 56,201 58,169
Senior Library Clerk, Technical Services

CS-9  Administrative Secretary |l 46,518 48,142 49,824 51,570 53,378 55,230 57,184 59,185 61,256 63,399

CS-10 Administrative Secretary Il 49,774 51,515 53,297 55,314 57,104 59,111 61,185 63,326 65,543 67,835

The preceding rates reflect a 1.5% adjustment over FY20 July rates
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SCHEDULE 3

PT Compensation Plan FY21 - JULY 1, 2020

Compensation Grade/Title 1

10

PT-6

PT-7

PT-8

PT-9

19.76

Civilian Dispatcher 21.51

Finance Committee Secretary 23.47
Chief Dispatcher
Transportation Coordinator COA

Dog Officer 25.58
Library Network Administrator
Parking Ticket Administrator/Hearings Officer

PT-10 Accounts Payable Supervisor 49,774

ADA Coordinator

PT-11 Geriatric Social Worker 52,261

Senior Aftercare Coordinator
Professional Librarian

Community Education Coordinator
Community Health Program Manager
Executive Coordinator
Preschool/After School Director
Youth Center Coordinator

Building Maintenance Specialist
Assistant Town Clerk

Human Resources Coordinator

PT-12 Engineering Inspector 54,875

Administrative Coordinator

Maintenance Specialist - Electrician

Maintenance Specialist - Plumber

HVAC Technician

Payroll/Benefits Coordinator

Water System Distribution Treatment General Foreman

PT-13 Plumbing/Gas Inspector 57,615

Wiring Inspector

Water Treatment Plant Operator
Cemetery Coordinator
Conservation Administrator
Recreation Coordinator

PT-14 * Junier-Engineer 60,498

Library Department Head

Head of Circulation

Facilities Coordinator

Operations - Supervisor

Building Maintenance Coordinator
Public Health Nurse

Building Inspector

Procurement Administrator

*

PT-15 Water System Distribution Supervisor 63,525

Fleet Coordinator
Transfer Station Coordinator
* Senior Project Engineer

20.44

22.29

24.33

26.45

51,515

54,091

56,795

59,630

62,616

65,745

The preceding rates reflect a 1.5% adjustment over FY20 July rates

21.13

23.05

25.13

27.39

53,314

55,987

58,778

61,719

64,813

68,046

23

21.89

23.85

25.98

28.28

55,178

57,937

60,839

63,880

67,073

70,423

22.64

24.71

26.92

29.32

57,114

59,971

62,968

66,121

69,419

72,893

23.46

25.56

27.90

30.38

59,111

62,065

65,170

68,431

71,853

75,441

24.27

26.46

28.82

31.44

61,184

64,240

67,276

70,735

74,366

78,965

25.12

27.39

29.82

32.53

63,326

66,491

69,628

73,213

76,969

81,728

25.98

28.34

30.87

33.69

65,541

68,814

72,067

75,774

79,662

84,590

26.89

29.31

31.95

34.86

67,835

71,224

74,590

78,427

82,449

87,549



SCHEDULE 4

Management Schedule FY21 - JULY 1, 2020

Compensation Grade/Title 1 2

3 4 5 6 7 8 9 10 11 12 13 14 15

D Health Inspector
Network Administrator
* Assistant Town Planner

60,238 61,758

E Assistant Town Engineer
Assistant Town Treasurer
Business Manager/DPW

* Sustainability Director

65,661 67,318

F Assistant Comptroller
Recreation Director
Director Public Health
Water & Sewer Manager
Assistant Library Director
Director/C.O.A.

Town Planner
Special Projects Manager

71,568 73,382

G Treasurer/Collector
Library Director
Town Engineer
Building Commissioner
Planning & Comnmunity Development Director
DPW - Operations Manager
Information Technology Director
Director of Assessments
Town Clerk
Faciliies Manager
Human Resources Director

78,013 79,986

H 85,031 87,178

| Assistant Town Manager 92,685 95,030

J Public Works Director
Police Chief
Fire Chief

63,323 64,923 66,565 68,246 69,975 71,737 73,552 75,412 77,321 79,275 81,253 83,286 85,368

69,023 70,766 72,555 74,388 76,270 78,198 80,177 82,202 84,281 86,402 88,561 90,778 93,047

75,234 77,135 79,084 81,087 83,136 85,238 87,392 89,601 91,866 94,180 96,536 98,948 101,424

82,006 84,079 86,203 88,381 90,619 92,906 95,256 97,663 100,135 102,660 105,224 107,854 110,554

89,713 91,642 93,963 96,337 98,771 101,267 103,825 106,450 109,145 111,900 114,696 117,563 120,506

97,430 99,892 102,416 105,007 107,660 110,386 113,378 116,034 118,970 124,183 127,287 130,472 133,731

101,028 103,580 106,201 108,887 111,635 114,461 117,351 120,318 123,357 126,482 129,673 132,946 136,268 139,674 143,168

The preceding rates reflect a 1.5% adjustment over FY20 July rates
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*

SCHEDULE 5

Miscellaneous Positions Compensation Schedule FY21 - JULY 1, 2020

Compensation Title

Compensation

ADA Coordinator

Animal Inspector

Assistant Library Director

Council on Aging Vehicle Driver
Custodian of Retirement Funds
Deputy Inspector

Emergency Management Coordinator
Fair Housing Director

Hearings Officer

Library Shelver

Non-Classified Clerk
Non-Classified Laborer

OPEB Trustee

Planning Board Engineer

Police Matron

Public Safety Building Custodian
Radio Mechanic

Recording Secretary - School Committee
Records Administrator

Registrar of Voters

Registrar of Voters (Town Clerk)
Risk Management Coordinator
School Messenger

School Traffic Officer

Sealer of Weights and Measurers
Student Drafter

Tennis Court Maintenance Supervisor
Tennis Maintenance Assistant
Traffic Director

Veterans' Agent

Veteran's Graves Caretaker
Voting Machine Custodian
Worker's Compensation Agent

Each Election:
Deputy Warden/Clerk
Inspector

Warden

Town Census:
Registrar of Voters/Supervisor
Registrar of VVoters/Temporary

Town Meeting:

Audio/Visual Operator (faculty)
Audio/Visual Operator (student)
Checker

The preceding rates reflect a 1.5% adjustment over FY20 July rates

6,384
5,857
7,909
16.24
2,622
285
12,928
2,878
17.01
13.74
9.18
9.18
5,151
22,320
17.01
22.92
3,725
11.78
10,283
2,001
2,114

[Year

[Year

8,901 9,694 /Year
16.81 17.40 18.01 18.64 /Hour
/Year

/Week

/Year

/Year

/Hour

1422 1472 1524 1577 16.32 16.89 /Hour
/Hour

15.47 [Hour

[Year

[Year

/Hour

23.68 24.51 /Hour
[Year

/Hour

/Year

/Year

/Year

12,928 /Year

13.09
17.29
8,194
342
26.97
21.26
24.36
8,226
1,726
26.21
10,283

200
158
240

1,117
0.44

84.90
39.92
7.86

25

/Hour
/Hour
[Year
436 /Week
27.58 28.29 29.03 29.76 30.46 /Hour
21.72 2226 2281 23.35 23.88 /Hour
/Hour
/Year
IYear
/Hour
[Year

/Election
/Election
/Election

[Year
/Name

/Session
/Session

/Hour (Minimun 2 Hours )



SCHEDULE 6

Recreation Compensation Schedule (R Grades) FY21 - JULY 1, 2020

Compensation Grade/Title Minimum Il 1] v \Y Maximum
R-1 Junior Counselor 9.05 9.39 9.74 10.06 10.44 10.82
R-2 Assistant Leader 10.29 10.61 11.11 11.50 11.88 12.31
Youth Assistant
Peer Leader |
R-3 Peer Leader I 11.09 11.73 12.33 12.69 13.70 14.20
Instructor
Counselor
Lifeguard
R-4 Coordinator 11.73 12.44 13.43 13.88 14.54 15.19
Program Director
Instructor WSI
Head Guard
R-5 Seasonal Supervisor 12.88 13.62 14.26 14.87 15.67 16.38
Head WSI
R-6 Supervisor | 13.88 14.54 15.16 15.95 16.69 17.37
R-7 Camp Specialist 14.82 15.53 16.22 17.10 17.88 18.56
Tennis Supervisor
R-8 Assistant Camp Director 18.35 18.93 19.47 20.04 20.69 21.51
Specialty Camp Director
Assistant Beach Director
Pre-School/After School Assistant Teacher
R-9 Pre-School/After School Lead Teacher 21.28 21.92 22.59 23.27 23.95 24.69
Beach Director
R-10  Camp Director 23.85 24.56 25.28 25.98 26.67 27.42
R-11  Tennis Director 28.24 29.54 30.84 32.24 33.69 35.22

The preceding rates reflect a 1.5% adjustment over FY20 July rates

For R-3 through R-9 positions add: With CPR or First Aid - .43/hour

Lateral progression (step levels) will be made upon successful participation of part time
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Town of Winchester

APPENDIX C

Police Patrol Officers Compensation Schedules
(Proposed)

FY20, FY21, & FY22
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SCHEDULE 8

Police Patrol Officers Compensation Schedule -- FY20 - July 1, 2019

Maximum Maximum
after after

Compensation Grade/Title ~ Minimum I Il \Y Maximum
15years 15 years
(Post 2009) (Pre 2009)
P-1 Base 52,064 54,231 56,504 58,877 61,349 61,656 62,883
P-2 Base & EMT 53,902 56,069 58,342 60,715 63,187 63,494 64,721

The preceding rates reflect a 2% adjustment over FY19 June 30, 2019 rates.
FY20 is the 1st year of a 3-year agreement between the Town of Winchester
and the Police Patrol Officers Association, MASSCOP.

SCHEDULE 8

Police Patrol Officers Compensation Schedule -- FY21 - July 1, 2020

Maximum Maximum
after after

Compensation Grade/Title  Minimum Il i \Y} Maximum
15years 15 years
(Post 2009) (Pre 2009)
P-1 Base 54,146 56,401 58,764 61,233 63,803 64,122 65,398
P-2 Base & EMT 56,158 58,413 60,776 63,245 65,815 66,134 67,410

The preceding rates reflect a 4% adjustment over FY20 rates.
FY21 is the 2nd year of a 3-year agreement between the Town of Winchester
and the Police Patrol Officers Association, MASSCOP.
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SCHEDULE 8

Police Patrol Officers Compensation Schedule -- FY22 - July 1, 2021

Maximum Maximum
I after after

Compensation Grade/Title ~ Minimum Il \Y Maximum
15years 15 years
(Post 2009) (Pre 2009)
P-1 Base 59,785 62,290 64,907 67,631 70,472 70,824 72,223
P-2 Base & EMT 62,014 64,519 65,136 69,860 72,701 73,053 74,452

The preceding rates reflect a 6% adjustment over FY21 rates including a step shift.
FY22 is the 3rd year of a 3-year agreement between the Town of Winchester
and the Police Patrol Officers Association, MASSCOP.
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Town of Winchester

APPENDIX D

Police Superior Officers Compensation Schedules
(Proposed)

FY20, FY21, & FY22
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SCHEDULE 9

Police Superior Officers Compensation Schedule -- FY20 - July 1, 2019

Compensation Grade/Title Minimum Il 11 Maximum
S-1 Sergeant Base 64,968 67,696 70,538 73,500
S-2 Sergeant Base & EMT 66,592 69,389 72,301 75,338
L-1 Lieutenant Base 74,713 77,850 81,119 84,526
L-2 Lieutenant Base & EMT 76,581 79,796 83,147 86,639

The preceding rates reflect a 2% adjustment over FY19 June 30, 2019 rates.
FY20 is the 1st year of a 3-year agreement between the Town of Winchester and the
Police Superior Officers Association.

SCHEDULE 9

Police Superior Officers Compensation Schedule -- FY21 - July 1, 2020

Compensation Grade/Title Minimum Il I Maximum
S-1 Sergeant Base 71,150 74,137 77,250 80,494
S-2 Sergeant Base & EMT 72,929 75,991 79,181 82,506
L-1 Lieutenant Base 81,822 85,257 88,837 92,569
L-2 Lieutenant Base & EMT 83,868 87,388 91,058 94,883

The preceding rates reflect a 5% adjustment over FY 20 rates including rank differential.
FY21 is the 2nd year of a 3-year agreement between the Town of Winchester
and the Police Superior Officers Association
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SCHEDULE 9

Police Superior Officers Compensation Schedule -- FY22 - July 1, 2021

Compensation Grade/Title Minimum 1l 1] Maximum
S-1 Sergeant Base 78,585 81,885 85,324 89,164
S-2 Sergeant Base & EMT 80,550 83,932 87,457 91,393
L-1 Lieutenant Base 90,372 94,167 98,123 102,539
L-2 Lieutenant Base & EMT 92,631 96,521 100,576 105,102

The preceding rates reflect a 6% adjustment over FY21 rates including a step shift.
FY22 is the 3rd year of a 3-year agreement between the Town of Winchester and
the Police Superior Officers Association.
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Town of Winchester

APPENDIX E

Winchester Firefighters IAFF Local 1564
Compensation Schedules
(Proposed)

FY20, FY21, & FY22
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SCHEDULE 10

Fire Salary Schedule -- FY20 - July 1, 2019

Compensation Grade/Title I I 1] v

F-1 Fire Fighter 54966 57,251 59,670 60,268
F-2 Fire Lieutenant 71,116
F-3 Fire Captain 81,964

The preceding rates reflect a 2% adjustment over FY19 June 30, 2019 rates.
FY20 is the 1st year of a 3 year agreement between the Winchester Firefighters I1AFF, Local 1564.

SCHEDULE 10

Fire Salary Schedule -- FY21 - July 1, 2020

Compensation Grade/Title I I Il (W V*

F-1 Fire Fighter 57,164 59541 62,057 64,663 65,956
F-2 Fire Lieutenant 77,828
F-3 Fire Captain 89,701

The preceding rates reflect a 4% adjustment over FY20 rates.

FY21 is the 2nd year of a 3 year agreement between the Winchester Firefighters IAFF,
Local 1564.

*Step 4 adjusted to be 4.2% higher than FY20 Step 3.

*New Step 5 added, 2% higher than Step 4.

34



SCHEDULE 10

Fire Salary Schedule -- FY22 - July 1, 2021

Compensation Grade/Title I I 1] v \% VI*

F-1 Fire Fighter 60,594 63,113 65,780 68,543 69,914 71,312

F-2 Fire Lieutenant 84,148
96,984

F-3 Fire Captain

The preceding rates reflect a 6% adjustment over FY21 rates.

FY22 is the 3rd year of a 3 year agreement between the Winchester
Firefighters IAFF, Local 1564.

*New Step 6 added, 2% higher than Step 5
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