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November 4, 2020
RE: Article 1of 2020 Fall Annual Representative Town Meeting - Report of the Planning Board
Dear Winchester Town Meeting Members,
Early during the pandemic, the Planning Board took a determined position to continue its work to support the goals of the
residents and the needs of the businesses and development community. When the world seemed to slow down, the
Planning Board’s work load increased.
Since we last met with Town Meeting, we have been holding pre-application meetings for projects throughout Town,
continued conversations with residents regarding their land use concerns, reviewed all site plans and special permit plans
to provide recommendations to the Zoning Board of Appeals, undertook requests for new Subdivisions, started
discussions on a Tree Preservation Bylaw, worked on an incentive to preserve Natural and Historic Resources, and
continued to look at ways to clean up our Zoning Bylaw so the expectation of what the residents anticipate is more in line
with the delivery of the applicants. Further, the Planning Department, led by Town Planner Brian Szekely with the
support of the Engineering Department and the Department of Public Works, secured two major grants on behalf of our
local businesses: Micro Enterprise Grant for $140,000 and Shared Streets for $125,000. Our Town Planner, Engineering
Department, Department of Public Works, Building Department, Town Manager’s Office, and our Town Clerk’s Office
have been working diligently to support the Planning Board, as our work load increased during these trying times. For
this, we are grateful.
The Planning Board is coming before Town Meeting with this Report on all of the growth and development in the Town
of Winchester—both active projects and those in the near future. If you have any questions or concerns on the projects
noted herewith, please reach out to us. You may reach the entire Planning Board and our Town Planner, Brian Szekely,
via email at planningboard@winchester.us.
The Planning Board is continuing to plan for our future. No path is straight and we are taking the turns and the bends in
stride while striving for the best for our community as one.
All the best to 01890,

Heather R. von Mering
Planning Board, Chair
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DEVELOPMENT UPDATES
ABBY ROAD
Abby Road is a 5-house lot subdivision off
Highland Avenue, near the Winchester Hospital
in Precinct 2, abutting Precinct 1.
This
subdivision is the result of a development
agreement with the Select Board and a land
transfer with Town Meeting approval in the Fall
of 2019. The Planning Board improved the
Subdivision, taking into account the topography
of the street and the impacts on drainage. Three
lots have been sold by the developer and are going
through the permitting process. One lot is in the
hearing process with the ZBA as a requirement of
the development agreement created by the Select
Board. The subdivision is not yet complete and
remains open.
Abby Road off of Highland Avenue

416 Cambridge Street
This property, located in Precinct 6, was permitted by the Zoning Board of Appeals (ZBA) in 2016 for a 96-unit
mixed-income rental housing complex, off Route 3 (Cambridge Street). Twenty-five percent of the units are
deed-restricted Affordable, while 75% are market rate. The ZBA’s decision was appealed by abutters and
subsequently denied. As of April of 2020, the abutters have filed an additional appeal. We are awaiting a final
judgment. The final conditions on the materials and specifications have been reviewed by the Design Review
Committee and the design consultants.

Rendering of Property by Development Team – 416 Cambridge Street

Planning Board Office • 71 Mount Vernon Street • Winchester • MA • 01890
781.721.7162 • planningboard@winchester.us

2/9

19-35 River Street
This property has been permitted and is planned to be a 147-unit mixed-income rental housing complex, off
Cross Street on the border of Precinct 2 and located in Precinct 8. Twenty-five percent of the units are deedrestricted Affordable, while 75% are market rate. In response to the permit being approved, the Town applied
for “Safe Harbor” to the Department of Housing and Community Development. Safe Harbor allows us to deny
40B applications that are not in the Town’s best interest. The Town is officially in Safe Harbor from March 19,
2020 until March 18, 2022. Winchester’s current Subsidized Housing Inventory (“SHI”) stands at 3.74%,
which includes this yet-to-be-built project. The Development team is moving forward anticipating a
groundbreaking next year.

Rendering of Property by Development Team – 19-35 River Street

648-654 Main Street & 63 Vine Street (Current home to Fells Hardware)
Located at the current site of Fells Hardware in Precinct 3, a development team is proposing a mixed-use project
with two commercial spaces, including the return of the Fells Hardware, and 36 small residential units. Ten
percent would be defined as affordable according to 760 CMR 56 while 5% will be affordable to middle income
applications (80% - 120% of Boston Area Median Income). The Planning Board met with the development team
in several pre-application meetings to bring the project closer to the needs of the Town aligned with the Zoning
Bylaw. This project is currently inside the Special Permitting Granting Authority’s (SPGA) permitting process
with the Planning Board. The next scheduled hearing date for this project is November 16th. Zoom information
for the Planning Board’s hearing can be found at Winchester.us.
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Rendering of Property by Development Team – 654 Main Street

Rendering of Property by Development Team – View from Vine Street and Elmwood Avenue

Winchester Master Plan 2030 Steering Committee

This Fall the Planning Board will begin the process to create a Winchester Master Plan 2030 Steering
Committee. If you are interested in joining this committee, please reach out to the Planning Board via email at
planningboard@winchester.us. The Master Plan can be found at http://www.winchester.us/471/Master-Plan.
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10 Converse Place (Mill Pond Building)
Located at the current Mill Pond Building Site in
Precinct 3, across from the Fire and Police Station
downtown, a development team proposed a mixed use
project with retail space at ground level and multi-family
residences above (~45-60 units). The last reviewed
proposal includes 10% affordable units, according to 760
CMR 56 while 5% will be affordable to middle income
applications (80-120 percent of Boston Area Median
Income).
Rendering of Property by Development Team - View from Mt. Vernon Street

However, the current height and Floor Area Ratio (FAR) as designed falls under the Planned Unit Development
Area Zoning (PUD), which expects that any residential component within a PUD will provide more diverse
housing opportunities, then those stated, which
address the population needs of the Winchester
community.
Several pre-application meetings with the
developer, the architect, residents, the Planning
Board’s consultant, and the Planning Board
have occurred. The next step is for the
development team to determine if they want to
proceed with a formal application or make
further modifications prior to that action.
Rendering of Property by Development Team – View from Water

CORNER OF WASHINGTON STREET AND SWANTON STREET
This property, located in Precinct 2, is currently under the new ownership of 3:33 Virgil LLC. They have
cleaned up the site and have approached the Planning Department to discuss the potential of an overlay district
for an assisted living facility.
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36-40 Elmwood Avenue

This property, located in Precinct 3, is near completion. It contains 14
units with one defined as affordable according to 760 CMR 56. Currently,
the overhangs over the sidewalk are under review by the Select Board.
The Planning Board felt the special permit process conducted in 2016 had
a positive impact on the outcome of this project by addressing the roof
lines, sightlines, confirming the materials are compatible with the
neighborhood, and that the building reflects the distinctive architecture of
Winchester.

735 Main Street
Just outside the Center Business District, in the GBD-2, Precinct 2, and across Skillings Road from the Stop and
Shop, a mixed use complex (8 residential units and 2 commercial units) has been approved by the ZBA. That
approval is currently under appeal. It is unclear how long the appeal process will take.

Rendering of Property by Development Team – Ariel View

Main Street Study
Thank you to the Spring Town Meeting for funding the Planning Board’s North Main Street Study. We are working with
the Metropolitan Area Planning Council (MAPC) and have defined the scope and timeline for the project, with an end
date of June 20, 2021. Please watch for more updates in the future.
Planning Board Office • 71 Mount Vernon Street • Winchester • MA • 01890
781.721.7162 • planningboard@winchester.us

6/9

Waterfield Lot
The process which led to Article 13 of Fall Town Meeting began with the Planning Board’s visions prepared during the
development process of the zoning for the downtown area. These studies and charrettes provided a vehicle to move the site
forward and, in response, the Select Board received five excellent proposals for the Site. The Request for Proposals
produced what the Planning Board had envisioned for the site. Civico’s project is a great opportunity for the Town and we
look forward to working with them in pre-application meetings if Town Meeting approves the terms of the lease and land
development agreement at a future Town Meeting.

Waterfield Lot

Rendering of Property by Development Team
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Winchester Center Train Station

The MBTA is about to go out to Bid for the project. The project includes construction of a new ramp and set of
stairs on Laraway Road, an elevator and stairs at the Waterfield Lot, an elevator, stairs, and ramp at the
Aberjona Lot, and an elevator and stairs at the Quill Rotary in the area behind the buildings on Thompson
Street. The MBTA expects to start construction in 2021. The MBTA has opted to close the station for the
duration of construction, which is expected to last 28 months. Wedgemere Station will remain open throughout.

Elevation Facing Waterfield Lot

Microenterprise and Shared Street Grants
Town Planner Brian Szekely, with support of the Engineering Department and the Department of Public Works, secured
the Microenterprise Assistance Grant for $140,000. These funds are used to support our small businesses affected by the
recent pandemic. He also secured the Shared Street and Spaces Grant for $125,000. These funds are used to quickly
implement or expand improvements to sidewalks, curbs, streets, on-street parking spaces, and off street-parking lots in
support of public health, safe mobility, and renewed commerce. All of the equipment has been purchased and will be seen
in the downtown area soon to support our businesses during these trying times. In addition, 12 artists have provided
artwork on cavasses that will be placed on our barriers around outdoor dining areas.
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The Vale in Woburn, MA
The Vale is a 107-acre mixed-use development in Woburn on the former Kraft Heinz Co. property, which abuts Precinct
1. The Town of Winchester is compiling a list of concerns from neighbors and Staff regarding the development on the
border of Winchester and Woburn. At the moment, there are two Special Permits on file with the Woburn City Council
for a townhome development and an assisted-living facility. These two projects are first in line, while the northern portion
of the site with technology/business/hotel/medical office
uses will proceed thereafter. The Town of Winchester
has concerns over the drainage at the site during
construction, when not all of the drainage work will be
complete. Once the peer review is finished for the
interim time during construction, we will have a better
idea of how the Town will proceed. Leggat McCall, the
owner of the site, has shown a willingness to give the
Town 18 acres of Conservation land along Washington
Street that could be used for flood storage, a multi-use
path and/or any other legal use we deem appropriate.
More information will be forthcoming regarding the
Special Permit hearings with the Woburn City Council.
Renderings of Property by thevaleboston.com

Loring Court Subdivision
Loring Court Subdivision is a 3-house lot subdivision off Loring Avenue, in Precinct 8. Town Meeting previously
changed the zoning of this area from IL to RG to make this subdivision a possibility. It is currently the location
of Koko Boodakian & Sons’ cleaning plant. The Planning Board implemented conditions on the Subdivision that
improved the street trees and curb-cuts to support an attractive addition to the project.

If you would like more information on the location of these sites on a map,
please visit https://goo.gl/maps/kjvvBgfS9DMqBG8T9.
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