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1 Introduction
Study Purpose

Study Process

The North Main Street corridor has been the past subject of
study in the Town of Winchester. The 1997 Triangle Master Plan
and the 2030 Winchester Master Plan identified North Main
Street as an opportunity zone in the town. Over the past two
years the Town has made modifications to the commercial zoning
on North Main Street. This study was identified and funded by
the Town of Winchester Planning Board to provide a vision for
North Main Street that frames recommended zoning changes,
design guidelines and public realm improvements. The Town of
Winchester hired the Metropolitan Area Planning Council (MAPC)
to lead the study, facilitate the visioning process, and provide
recommendations.

The study was undertaken from January of 2021 through
September of 2021. The process began with an analysis of the
current conditions on North Main Street to provide a foundation
of data for the discussion of recommendations. That analysis is
summarized in this report. An analysis of the current zoning in
the study area was also undertaken to provide a baseline for
zoning recommendations. Public input was gathered through
two community meetings, with one held in March and one in
June of 2021, and through a series of stakeholder interviews.
Two community surveys were available following the community
meetings in order to provide additional opportunities for public
input.

The Town of Winchester is proactively planning for the future
success of North Main Street. This planning is consistent with the
comprehensive town-wide master plan completed in 2020. The
overarching objectives of this study are to:

The first community meeting held on March 30th, 2021 was
hosted virtually on Zoom and attended by 68 in-meeting
participants. The meeting involved a presentation of the existing
conditions analysis, a review of the current zoning, and interactive
polling to gather feedback from the audience about what is and
isn’t working for North Main Street today and gathering insights
about how to best to define a vision for North Main Street. An
online survey that provided the same opportunity for feedback
was offered and resulted in 9 additional participants for a total
of 77 participants engaging with the North Main Street materials
from the first community meeting.

•

Develop a vision for the North Main Street Corridor

•

Define zoning recommendations for the North Main Street
Corridor

•

Define design guideline recommendations for the North
Main Street Corridor

•

Define public realm improvements for the North Main
Street Corridor

Final Report

The second community meeting held on June 8th, 2021 was
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for commercial, office, and mixed-use, coupled with streetscape
and walking and biking safety improvements. The southern
portion of North Main Street, closest to Town Center, was framed
as presenting redevelopment and public investment opportunities
to promote economic vibrancy, walkability, traffic safety, and
aesthetic enhancements.

hosted virtually on Zoom and attended by 27 in-meeting
participants. The meeting involved a presentation of the feedback
from the first community meeting and initial recommendations for
zoning and regulatory changes for North Main Street to gather
feedback from the audience. An online survey that provided the
same opportunity for feedback was offered and resulted in 92
additional participants for a total of 119 participants engaging
with the North Main Street materials from the second community
meeting.

Study Area

Winchester Master Plan 2030

The subject of this study are the two general business zoning
districts on North Main Street. This includes the General Business
District 2.0 (GBD-2.0) and the General Business District 3.0 (GBD3.0). These districts include many of the parcels with frontage on
North Main Street between Skillings Road and the Woburn City
Line. The two districts do not include all parcels with frontage on
North Main Street along this stretch of the corridor, notably the
residential properties bound by Russell Road on the east side of
GBD-3.0. GBD-2.0 is the southern portion of North Main Street
and includes a total of 43 parcels. GBD-3.0 is the northern
portion of North Main Street and includes a total of 33 parcels.

The award-winning comprehensive town-wide Winchester Master
Plan was completed in 2020 and defined areas the community
wants to preserve and enhance, evolve to seize opportunities,
and protect from potential impacts of change nearby. The Master
Plan defined North Main Street as an “evolving opportunity
area.” The northern portion of North Main Street was framed as
providing opportunities for contextual infill and redevelopment

The diagram on the following page shows a birds-eye illustration
of North Main Street with the study area properties shaded
in orange for the General Business District 3.0 (GBD-3.0) and
properties shaded in red for the General Business District 2.0
(GBD-2.0). GBD-3.0 is the northern half of North Main Street
from Swanton Street to the Woburn City Line. GBD-2.0 is the
southern half of North Main Street between Skillings Road and

In order to supplement the broad feedback received in these
meetings, a series of stakeholder interviews were also performed
to gather the opinions of North Main Street business owners,
North Main Street property owners, North Main Street residents,
Winchester residents, and Winchester board and committee
members. Throughout the process a total of 12 stakeholder
interviews were performed to gather additional feedback to
inform this process and its recommendations.

Winchester North Main Street Study
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Swanton Street. All properties in GBD-3.0 and GBD-2.0 have
frontage on North Main Street.
The size and depth of properties varies. GBD-3.0 is 13.8 acres in
total area with an average parcel size of 0.42 acres. 10 parcels
are estimated to be owner occupied and there are 33 buildings
on the parcels for a total value of $34.0 million. GBD-2.0 is 10.3
acres in total area with an average parcel size of 0.24 acres. 12
parcels are estimated to be owner occupied and there are 36
buildings on the parcels for a total value of $40.0 million.
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2 History of North Main Street
Historical Narrative
and later electric, ran along Main Street. The mill and factory
uses peaked in the 19th century and by the turn of the 20th
century Winchester was transitioning to a residential suburban
community. The street car stopped running in the 1930s. One of
the last remaining tanneries, the Beggs and Cobb tannery at the
intersection of Swanton and Main Streets closed in the 1950s and
burned down in the same decade. The Parkview apartments were
built on the site in 1966. Many of the mill and factory buildings
are no longer present, but the history of North Main Street can
be seen in the remaining historic homes from the 19th century
that remain as a record of the worker housing for the mills and
factories.

The history of North Main Street begins with the land and the
original Native American settlements of the Massachusett tribe
that occurred along the rivers and ponds in what is now the
Town of Winchester. The town’s early history as a European
settlement began as an area known as Waterfield. This early
name recognizes the rivers and ponds that have presented both
opportunities and challenges in the evolution of the Town of
Winchester. Early settlement patterns were connected north and
south via the Great Road (Main Street).
The challenges of prominent water features remain present today
with occasionally flooding. The opportunities presented by the
Aberjona River are particularly relevant to North Main Street.
In the 19th century, the river made small mills, factories, and
tanneries possible. As connections to Boston markets improved,
modern factories began to expand including manufacturing
for wool carding, leather splitting, mahogany furniture veneers,
piano cases felt, watch hands, and shoes. As these industries
grew, the town of Winchester established its independence as an
incorporated town in 1850, changing its name from Waterfield.

The decline of industry allowed for the growth of dense
residential buildings, as evident in the transition of the Parkview
apartments property. A similar transition was underway for the
commercial uses on North Main Street in this time period with
most catering to the growth of the automobile in the suburbs that
has been occurring since the 1950s. This has included drive-thru
restaurants, automotive repair shops, and car washes, among
other uses.

In its earliest form, North Main Street, also known historically
as the “North End” was home to a mix of industry, commercial,
and residential uses. The area included some of the mills of the
town and was home to industrial owners and workers who settled
near their factories. At its peak a street car, first horse-drawn
Winchester North Main Street Study

Winchester, and communities across the Commonwealth, were
subject to a historical practice of housing discrimination referred
to as redlining. Redlining is a practice called that began in the
1930s. For decades, many banks determined lending practices
on a color-coded map system to determine if a particular
7
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needs of the community in a vibrant environment for residents and
businesses alike.

location was a risk for mortgages and investments. The colorcoded, Residential Security Maps, depicted cities and suburbs
with grades shaded on different areas. Areas shaded in green,
and labeled A, were considered “First Grade” and indicated an
area thought to be favorable for lending. Areas shaded in red,
and labeled D, were considered “Fourth Grade”and indicated
an area thought to be unfavorable for lending. In Winchester,
areas along North Main Street were shaded yellow, labeled C,
and considered “Third Grade.” This ranking would have limited
investment and lending along North Main Street and in the
surrounding neighborhoods. Redlining was prohibited by the Fair
Housing Act of 1968. Zoning laws established across the country,
starting between 1930 and 1950 have continued many of these
patterns by limiting the scale and type of housing production.

Sources for this historical narrative include “Winchester’s North
Main Street reflects a century of zoning decisions” an article from
the Winchester Star from January 2019 and “Winchester History”
written by the Winchester Historical Society.
In order to illustrate the history of the corridor and the historic
assets that remain today two analyses of North Main Street are
provided on the following pages. The first is the “Year Built” data
for each of the buildings that remain on North Main Street. In the
Town’s Assessor’s data for each property a year the building was
built is recorded. This Assessor’s data has been mapped by color
coding date ranges for year built. The second analysis maps the
location of properties that have been surveyed and inventoried
as a historic property. The data source for this information is the
Massachusetts Cultural Resource Information System (MACRIS).
The two maps align in that the properties with the oldest year
built are typically those for which a MACRIS inventory has been
performed.

Since the 1990s, the Winchester Planning Board has spent time
assessing the present and future uses that are desired on North
Main Street. In 2000, Town Meeting voted to limit automobilecentric businesses and to allow mixed-use residential buildings in
the North Main Street business districts. The most recently created
public park is on North Main Street, Bellino Park dedicated in
2004. In November of 2018, Town Meeting voted to rezone side
streets connecting to North Main Street from general business to
residential.

The historical narrative and the two maps also point to properties
on North Main Street that should be considered for preservation
as investments and improvements are made in the corridor.
One of the zoning recommendations outlines potential historic
preservation incentives that could be developed for North Main
Street to complement the Town’s Demolition Delay and historic
preservation requirements.

This study is a part of this continuing legacy of North Main Street
as both an important corridor of connection and opportunity that
evolves to find the appropriate mix of uses that will support the
Final Report
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Year Built
As outlined in the narrative, North Main Street is a historic corridor
in the Town of Winchester. Main Street was an original connection
for points north and south, then known as the Great Road.
The term North End has been applied to this area historically.
Industry persisted in this area of Winchester longer than in other
areas. The area has continued to evolve and the year built of
buildings on North Main Street are a reflection of this evolution.
In the diagram below the darker tone of blue indicates the
t
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more recently built buildings. The distribution of old and new
buildings is relatively even along North Main Street. This helps
to give the street its unique eclectic feel. The largest share of the
year built date range is from 1969 to 1940 with 30% of the
properties falling within that date range. The oldest properties in
the corridor have been subject to a historical asset inventory as
described and illustrated on the following page.
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Historical Survey

Some Historic Properties of Note

Of the oldest structures on North Main Street, about 27
properties have been subject to a historical asset inventory.
The illustration below highlights the properties in blue that
have been inventoried as a historic asset in the Massachusetts
Cultural Resource Information System (MACRIS). One property
not in the study area, but on North Main Street at Russell Road
is a National Register of Historic Places property. It is shown
in red in the illustration. Each of these properties is eligible for
further historic recognition and many have a unique connection to
Winchester’s past, as the following three examples illustrate.

At note 1, 760-762 North Main Street, the Henry Cutter House
was built around 1845 for a member of the Cutter family, the
owners of mills and a factory that made mahogany veneers for
furniture. At note 2, Main Street at Canal Street, the Charles
Moseley House was built around 1870. The Moseley’s family was
involved in the tannery business and it housed tannery workers
in the 1890s. At note 3, the Patrick Dowd House dates to about
1860. Dowd was a blacksmith and carriage manufacturer.
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3 North Main Street Today
General Character

eclectic mix of uses, building styles, property, and streetscape
configurations. There are few consistent or uniform characteristics
that tie the corridor together. As noted in the Year Built illustration,
North Main Street features buildings from a variety of eras and
architectural styles. It is not necessarily a negative attribute,
but the most consistent characteristic is its eclecticism. The other
common characteristic is that the corridor feels more autooriented than pedestrian-oriented today and it is mostly devoid
of trees or significant landscaping, except for Bellino Park. The
street view photos below show the general character along the
North Main Street corridor. On the following pages are a series
of diagrams and analyses that offer further insights into the
characteristics of North Main Street today exploring the features
and characteristics of the built environment.

The historic legacy of North Main Street continues and is
present today in what remains a very active and busy street
corridor. North Main Street is an extension of the downtown and
commercial core of Winchester. The commercial uses extend
north on Main Street from the downtown to the town boundary
with the City of Woburn. In addition to commercial uses, the
North Main Street corridor is home to residential uses and a mix
of some auto-oriented and utility uses. North Main Street is a
major roadway corridor, State Route 38 connecting Somerville
to the New Hampshire border. The roadway is a well-traveled
connection in the region.
The North Main Street corridor is best characterized as an

Winchester North Main Street Study
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North Main Street Land Use
North Main Street has a mix of uses today. Commercial uses are
the most predominant with 60% of the properties. The residential
uses are second with 16% of the properties that are relatively
evenly distributed. Vacant parcels represent about 12% of the
properties. Mixed-use properties are about 8% and are located
at the southern end and center of the study area. A few utility
properties define the remaining uses. The proportions of uses are
shown in the pie chart to the right.
t
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Building to Land Value
Comparing the building value to the land value of a property
is a simple way to understand the level of investment that has
occurred in a district. Typically, when a property’s land is more
valuable than the property’s building that property is more likely
to be targeted for future investment. Land in Winchester and the
Boston metropolitan area is valuable and land that is underused
is more likely to be improved in the nearer term. This comparison
does not provide a perfect indication of which properties in a
district may change or evolve, but it does give a useful snapshot
t

Stree

Cross

et
re
St W
hite S
H
treet

Roa
d

cle

A

e

a

rid

e
Sh

ir
nC

et

tre

rS

u
rth

ill

u
ven
ng A

sell

reet

St
Wendell

Lori

Rus

of the number of properties that may be subject to future
investment. The building and land value for a property are taken
from the Winchester Assessor’s property database. A property
shaded green has a land value that is higher than the building
value and may therefore be more likely to change in the nearer
term. A property shaded red has a building value that is higher
than the land value and may therefore be less likely to change
in the nearer term. About 57% of the properties on North Main
Street have land that is more valuable than the buildings.
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Building Height
The diagram below shows the variation in building height on
North Main Street. The darker the brown tone the taller the
building height. Building height ranges from one to three stories
on North Main Street. The tallest buildings are located from the
middle of the study area to the north along the street. The most
frequent height on North Main Street is two and a half stories
with about 28% of the buildings in that range. About 24% of
the buildings on North Main Street are one story and about
20% of the buildings are three stories. The remaining properties
Cross
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have no building present. The maximum number of stories under
the current zoning regulations is three stories. The surrounding
residential side streets typically have single-family homes with
two stories. The Parkview structure is the tallest in the vicinity
of North Main Street at about 70 feet in height. The Parkview
building was built in 1966 and has 8-stories. The location of the
Parkview building is noted with a “1” on the map below.
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Building Density
Building density can be measured in a number of ways. One
common measure of building density is the Floor Area Ratio
(FAR). FAR is a ratio of the total building area divided by the
total land area of a property. The diagram below shows the
variation in building density as measured by FAR on North Main
Street. The darker the pink tone the denser the building density.
The most prominent density range in the study area is an FAR
between 0.5 to 0.1 with 75% of the properties within that range
of density. The current zoning regulations do use FAR as one of
t
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the dimensional regulations. The maximum building density under
the current zoning regulations is an FAR of 1.0. It is possible that
some older structures on small lots would exceed that maximum
and would likely have predated the regulation. It is typically the
parking requirements that will inhibit the density on a property
and often keep a building from achieving the maximum allowed
FAR.
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Parking
The amount of parking on each property in the district today is
shown on the illustration below. The darker the red on a property
the more parking that is provided. The amount of parking is
directly related to both the size of the property, the scale of the
development on the property, and its density. Most properties are
modest in scale and therefore have modest amounts of parking
available on the property. While parking on each private
property is intended to serve the needs of that property, parking
can also be viewed as a district-wide resource. When viewed this
t
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way parking supply and demand can be more closely aligned
and a smaller parking supply can be used more efficiently. The
diagram shows that when combined, a large amount of parking
supply exists on North Main Street with some “hotspots” on the
northern end of the corridor where larger medical office building
properties are providing a larger supply of parking to support
the hours of operation, which are focused on weekdays from 9:00
am to 5:00 pm. Other types of uses may benefit from this parking
supply at other times of the day.
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Owner-occupied
One way to estimate whether a property is occupied by the
owner of the property is to compare the Town Assessor’s data
for the property mailing address to the owner’s mailing address.
The illustration below shows the results of this comparison with
the properties that are likely to be owner occupied shown in
green. It is acknowledged that this comparison may not accurately
identify all owner occupied properties. Based on this comparison,
the rough approximation of owner occupied properties on North
Main Street is about 15%.
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This analysis shows the location of the properties assumed to
be owner occupied. These properties may be targeted by
developers for redevelopment. Typically, an owner occupied
property would be less complicated to arrange the sale of the
property. This may not apply in all cases, for example, a owneroccupied condominium structure may be very complicated to
purchase for redevelopment.
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Potential Change
Several of the previous analyses contribute to the diagram
below that estimates the potential for a property to change. This
estimate is only based on the property data that is available, but
did not involve interviewing property owners or other forms of
inquiry. In reality, many other factors and individual circumstances
may influence the potential of a property to change. The primary
contributors to the estimate below are the comparison of building
to land value. If the building is less valuable than the land, then
the property is more likely to be redeveloped. The other factors
t
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influencing this estimate are the owner-occupied analysis based
on the assessor’s mailing address data, and the year built data
reflecting the building’s age on a property. Any property with
a building built in the last ten years was classified as change
unlikely since investment in the building and property has recently
occurred. This estimate shows that redevelopment potential occurs
throughout the North Main Street corridor and includes several
areas where properties could be potentially combined for form a
larger redevelopment opportunity.
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Walkability
Characteristics that support walkability are present on North
Main Street today. The corridor has a consistent network of
sidewalks on both sides of the streets, connecting crosswalks, a
dense and compact development pattern that includes a mix of
uses and destinations, and walkable distances. The study area
is about 1 mile in length from Skillings Road to the Woburn City
Line. This distance can be walked in about 20 minutes. North Main
Street has open space assets, such as Bellino Park and Elliot Park
and nearby pedestrian and bicycle connections such as the Trit
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1,99

Community Greenway. Several factors decrease the walkability
of North Main Street. The high frequency of curb cuts, the low
frequency of crosswalks, and the low frequency of street trees all
contribute to a less safe and enjoyable pedestrian environment.
The Walk Score for North Main Street is “68” which indicates
that it is “somewhat walkable” with “some errands that can be
accomplished on foot” according to the Walk Score website
description.
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Sidewalks
Sidewalks are present throughout the length of North Main
Street in the study area on both sides of the street. The sidewalks
are connected by a network of crosswalks discussed in the next
diagram. The sidewalks are typically concrete with a granite curb.
Some small segments of the sidewalk are asphalt. The sidewalks
typically range from between 5 and 7 feet wide. The sidewalks
accommodate several utility poles, traffic lights, street lights, signs,
and other obstructions along the length of North Main Street.
Utility poles in particular occur about every 100 feet on the west
t
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side of North Main Street, north of Swanton Street. The poles are
typically placed within about a foot of the curb. In some locations
the utility poles are placed in a narrow landscape strip along
the curb. Aside from the narrow landscape strip north of Swanton
Street, street trees or other landscape features are not integrated
into the sidewalk environment. The lack of shade reduces
attractiveness of the sidewalk and the comfort for pedestrians,
particularly on hot sunny days.
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Crosswalks
Pedestrian crossings currently exist on North Main Street to allow
pedestrians to safely cross from the east side of the street to
the west side and vice versa. The crossings are typically painted
and located near a side street. A small number are connected
to a traffic signal that enhances the safety of the crossing. These
signalized intersections and crossings occur at Swanton Street
and Skillings Road. Not every side street or cross street that
intersects with North Main Street is configured with a pedestrian
crossing. The distance between crossings on some segments
t
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of North Main Street is quite large and will likely result in an
increased frequency of pedestrians crossing the road outside of
a marked crosswalk. Where the distance between side streets is
greater than 300 to 400 feet, a mid-block crossing may warrant
consideration to further reduce pedestrian crossings outside of
a crosswalk. Safety, sight lines, and traffic flow all need to be
considered and analyzed as part of crosswalk placement. The
diagram below highlights in red the locations of existing painted
crosswalks that cross North Main Street.
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Curb cuts
A property’s curb cut provides vehicular access to parking or
driveways that serve the off-street parking and circulation needs
of the site. In a busy corridor, such as North Main Street, frequent
curb cuts can cause vehicle, pedestrian, and bicycle conflicts
that result from frequent or unexpected turning movements. The
diagram below shows all of the North Main Street curb cuts
highlighted in yellow. In some areas of North Main Street the curb
cuts are frequent and wide. Reducing the number of curb cuts,
both in terms of frequency and width, would enhance corridor
t
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safety and walkability. In some circumstances, multiple curb cuts
could be combined or shared between properties. In some other
circumstances, wide curb cuts can be redefined as more narrow
widths. There are properties on North Main Street where the
curb cut is nearly the entire width of the frontage of the property
at North Main Street. This contributes to unpredictable turning
movements into and out of the property that can be less safe for
drivers, pedestrians, and bicyclists.
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Sustainability and Resilience

Equity and Social Justice

Winchester recently adopted a Climate Action Plan and
sustainability is one of the primary goals for redevelopment
across Winchester. The connection between sustainability
and development should be extended to North Main Street.
Specifically, the Climate Action Plan recommends strategies
and actions to “Reduce Carbon Pollution” and “Enhance
Community Resilience.” In order to contribute to reducing carbon
pollution, investments in North Main Street properties could add
photovoltaics to increase the supply of carbon-free electricity,
transition the heating and cooling systems of buildings from oil
and gas to carbon-free electricity, and support carbon-free
electric-battery powered vehicles and minimizing vehicular travel
by improving transit, bike, and pedestrian transportation. In order
to contribute to enhancing community resilience, improvements
and investments in North Main Street could reduce the risks due to
climate change, and prioritize and incentivize green infrastructure.

Across the nation, and throughout the Boston metropolitan area,
past zoning bylaws have resulted in housing patterns that are
discriminatory and that have contributed to racial inequities
that are present today. Some of the most overt of these types
of systemic issues include redlining and deed restrictions. The
practice of redlining began during the Great Depression to
assist in identifying households that would not default on their
mortgages. The Home Owners’ Loan Corporation (HOLC) was
created by the federal government to offer favorable loans
to certain families. The HOLC created color-coded maps that
graded areas as “A (Best)”, “B (Still Desirable)”, “C (Declining)”,
or “D (Hazardous).” The grading was explicitly based on the
racial demographics of the area. A neighborhood with a
heavy immigrant or Black population was perceived as risky
and graded as “D (Hazardous).” In these areas banks would
not offer mortgage loans to people living there and a cycle of
disinvestment occurred.

The Climate Action Plan reports that 76% of total greenhouse gas
emissions are created by Winchester residents through residential
buildings (43.2%) and passenger vehicles (32.8%). This points
to the need to encourage or require private investments that will
support environmental sustainability. Investments in additional
shade trees and a more complete tree canopy on North Main
Street will help to counteract an increase in anticipated extreme
heat days. The area south of North Main Street and Skillings
Road is highlighted as a potential flood hazard area that could
see more frequent flash-flooding along the Aberjona River that
overwhelms drainage and flood control systems as a result of
climate change. The Climate Action Plan defines actions and
equity considerations that are applicable to North Main Street.
Winchester North Main Street Study

The HOLC Neighborhood Redlining Grade map shows a portion
of North Main Street that was graded “C (Declining).” The area
on the map includes North Main Street from Skillings Road to
the Woburn City line and most of the residential neighborhoods
on either side. The legacy of this inequitable policy should be
considered for future investments in the district. Connections are
being made that link historically red-lined areas with locations
that are currently more vulnerable to extreme heat and flooding
related to climate change. While this connection has not been
specifically studied on North Main Street, those risks are present
in the Study area.
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4 A Vision for North Main Street
What we understand based on past documents

these options should be grounded in a community-led process.
The Vision Statement below and this report more broadly are
documentation of such a community-led process to articulate the
wants and needs for North Main Street.

Reviewing past documents and discussions in the Town about
North Main Street, the following sentiments are recurring themes
when articulating a vision. There is a need to add to the vitality
of the commercial corridor with additional restaurant or retail
uses specifically. There is a desire to mix residential uses into the
corridor above the ground floor, to both add to the activity of
the corridor and support businesses while also adding affordable
units that would count toward the town’s subsidized housing
inventory. There is a desire to retain the character of the corridor
and to preserve key buildings and overall development patterns.
And, finally, there is a strong desire to improve pedestrian safety
and walkability.

The Master Plan continues that ideally, the changes along the
southern North Main Street corridor would increase housing
choice, establish a more robust commercial and jobs base,
and increase visitation to the area. To garner investment in
the corridor, the Town will likely have to make zoning changes
to allow higher intensity development, parcel consolidation,
increased building heights, and a wider range of uses. Mixeduse residential should be considered as an approach to meeting
the current demand for housing. Coupling zoning changes with
design guidelines would help ensure new development adheres to
consistent design standards.

The Winchester 2030 Master Plan identified North Main Street
as an “evolving opportunity area.” In this type of area, the goal
was articulated as encouraging more commercial, mixed-use, and
compact development in areas that support economic vibrancy.
Under that goal, Strategy A1.2.1 was to create an area plan
for the North Main Street Corridor to envision public realm
improvements and to identify development opportunities, zoning
amendments, and design guidelines to shape future development.

Community input and feedback
In order to build on the concepts outlined in the Town’s Master
Plan, a series of questions posed during the community meetings
and follow-up surveys of this process helped to gather additional
insights from community about how to shape the vision for North
Main Street. The following questions and responses help provide
an outline for the vision.

In the Master Plan the vision for North Main Street is described
as a combination of physical improvements along the corridor
and less restrictive zoning with development incentives, including
more allowable development intensity. It states the vision for
Final Report

When asked “What is the most important aspect of North Main
Street?” The most common responses from the community were
“Supports small businesses and economic activity” with 32%
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responses.

of the responses and a “variety of activities that work well
together” with 23% of the responses. These responses point to the
importance of North Main Street as an active commercial corridor
with a mix of uses and services.

Participants were also asked “what uses would you like to see less
on North Main Street?” The most frequent response was “auto
services, repair, and fuel” with 46% of the responses. The next
most frequent response was “multi-family dwellings” but with a
much lower 14% of the responses.

Another question asked “How close is North Main Street today
compared to what you would like it to be?” The most common
response from the community was “not close, North Main Street
could benefit from substantial changes” with 68% of the
responses. No participants responded that the current conditions
on North Main Street are very close to their ideal vision for the
corridor and that they wouldn’t change much. It is clear that a
proactive vision for North Main Street is needed and that new
investments and improvements are desired.

The following Vision for North Main Street was defined based
upon this feedback and presented to the community at the second
community meeting and follow-up survey. The initial draft of the
vision statement was well received. Community participants were
asked “do you feel the draft vision statement is about right for
North Main Street?” The most frequent response was “yes, it looks
good” with 46% of the responses, followed by “it is okay, but
could be refined” with 30% of the responses. The vision statement
below has been refined based on feedback and input from
the community through the public meetings, online surveys, and
stakeholder interviews.

To gather more insights as to what type of improvements or
investments are desired, participants were asked “what is missing
from North Main Street? Four answers were the most frequent
responses and included “safer walking and biking” with 16%
of the responses, “more street trees and landscaping” with 16%
of the responses, “additional small businesses and services” with
14% of the responses, and “more housing” with 14% of the
responses.

Similarly, the draft goals were presented to the community for
feedback and reaction. The initial draft goals were also well
received. Community participants were asked “do you feel the
draft goals are about right for North Main Street?” The most
frequent response was “yes, they look good” with 43% of the
responses, followed by “they are okay, but could be refined” with
30% of the responses. The goals below have been refined based
on feedback and input from the community through the public
meetings, online surveys, and stakeholder interviews.

Participants were asked “what uses would you like to see more
on North Main Street?” Three answers were the most frequent
responses and included “mixed use with residential and business
uses” with 23% of the responses, “small outdoor spaces” with
23% of the responses, and “restaurants” with 20% of the
Winchester North Main Street Study
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A Vision for North Main Street

The North Main Street corridor is an extension of downtown Winchester
and supports small businesses and economic activity in the town. The
corridor has a variety of activities and uses that work well together and
is a place where people enjoy spending time with ground floor shops,
restaurants, and services, and expanded housing choices with upper level
residential units. North Main Street is an attractive and eclectic mix of
new and historic buildings that are connected with consistent streetscape
and landscape features including generous shade trees, wide sidewalks,
mini-parks, playgrounds, and other amenities. North Main Street reduces
over-reliance on cars by ensuring efficient use of parking and improved
walkability and bikability that encourages both bicycle and foot traffic to
visit local businesses and services.
Final Report
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Goals for North Main Street

The following goals add more detail to the vision
statement and provide specific and achievable
targets.
• Balance needs of development with needs of
the community in new investment so as broad
diversity of stakeholders as possible see
positive outcomes

• Improve bikability and walkability and reduce
the presence and visibility of and primacy of
parking lots
• Leverage new investment to create substantial
public realm improvements on North Main
Street

• Increase the visual continuity and cohesiveness
of North Main Street through building and
landscape design

• Strengthen the corridor as a contributor to
the diversification of the Town’s tax base and
housing stock

Winchester North Main Street Study

• Celebrate the history and historical houses of
North Main Street and embrace the variety
and rhythm of variation on the corridor
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5 Current Zoning
Current Zoning Districts

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

As described previously, the area of study on North Main Street
corresponds to the zoning districts of the corridor. Two business
districts exist along North Main Street, General Business District
2.0 (GBD-2.0) and General Business District 3.0 (GBD-3.0). Both
the GBD-2.0 and GBD-3.0 are underlying zoning districts. In
addition to these districts, an overlay zoning district is present on
the corridor, the Village Center Overlay District (VCOD).

Current Zoning - Use Regulations
In the General Business District 2.0 (GBD-2.0) the following uses
are currently permitted as of right:
•
•
•
•
•
•
•
•
•
•
•
•
•

dwelling, single-family;
dwelling, two-family;
a combination of business and residential uses allowed with
up to four dwelling units;
educational purposes;
child care center;
religious purposes;
library or museum;
public park, playground;
reservation, wildlife preserve;
agriculture, horticulture, floriculture;
essential services;
municipal administration, fire or police;
water supply and sewage disposal;

Final Report

temporary public event;
retail store;
personal service;
restaurant;
funeral establishment;
general service;
trade shop;
business or professional office;
medical or dental laboratory;
medical or dental center;
trade, professional or other school;
home occupation;
delicatessens, lunch counters;
outdoor parking of commercial vehicles;
excavation;
and roof-mounted dish antennas smaller than (2) feet.

In the General Business District 3.0 (GBD-3.0) the following uses
are currently permitted as of right:
•
•
•
•
•
•
•

dwelling, single-family;
dwelling, two-family;
a combination of business and residential uses allowed with
up to four dwelling units;
educational purposes;
child care center; religious purposes;
library or museum;
public park, playground;
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

reservation, wildlife preserve;
agriculture, horticulture, floriculture;
essential services;
municipal administration, fire or police;
water supply and sewage disposal;
temporary public event;
business or professional office;
medical or dental laboratory;
medical or dental center;
trade, professional or other school;
laboratory;
home occupation;
outdoor parking of commercial vehicles;
excavation;
and roof-mounted dish antennas smaller than (2) feet.

In the General Business District 3.0 (GBD-3.0) the following uses
are currently permitted only under a special permit:
• garden apartment house;
• town house or dwelling, multi-family;
• a combination of business and residential uses allowed;
• private club or lodge;
• wireless communication facilities;
• family day care, small;
• family day care, large;
• accessory to scientific research;
• and dish antennas greater than (2) feet.
In the General Business District 2.0 (GBD-2.0) the following uses
are currently not permitted or prohibited:
• conversion of single family into two-family;
• apartment house;
• cluster residential housing;
• multiple use development;
• country club; hospital;
• charitable institution;
• sanitarium;
• cemetery;
• municipal waste facility;
• television antenna;
• television studio;
• drive-through restaurant;
• indoor commercial amusement;
• veterinary establishment;

In the General Business District 2.0 (GBD-2.0) the following uses
are currently permitted only under a special permit:
• garden apartment house;
• town house or dwelling, multi-family;
• a combination of business and residential uses allowed;
• private club or lodge;
• fast food restaurant;
• wireless communication facilities;
• family day care, small;
• family day care, large;
• accessory to scientific research;
• and dish antennas greater than (2) feet.
Winchester North Main Street Study
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

kennel;
motor vehicle fuel facility;
salesroom or repair garage;
establishment for sale of used cars;
commercial parking lot or garage;
commercial greenhouse;
storage, distribution or wholesale;
lumber yard;
printing or publishing plant;
laboratory;
wholesale laundry;
adult uses;
office within place of residence;
private garage;
noncommercial greenhouse;
living quarters for domestic employees;
uncovered swimming pool;
tennis courts;
retail uses secondary to manufacturing establishment;
outdoor storage of supplies; and
restaurant play area.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

In the General Business District 3.0 (GBD-3.0) the following uses
are currently not permitted or prohibited:
• conversion of single family into two-family;
• apartment house;
• cluster residential housing;
• multiple use development;
Final Report

country club;
hospital;
charitable institution;
sanitarium;
cemetery;
municipal waste facility;
television antenna;
television studio;
retail store;
personal service;
restaurant;
fast food restaurant;
drive-through restaurant;
indoor commercial amusement;
funeral establishment;
general service;
trade shop;
veterinary establishment;
kennel;
motor vehicle fuel facility;
salesroom or repair garage;
establishment for sale of used cars;
commercial parking lot or garage;
commercial greenhouse;
storage, distribution or wholesale;
lumber yard;
printing or publishing plant;
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•
•
•
•
•
•
•
•
•
•
•
•
•

Current Zoning - Dimensional Regulations

wholesale laundry;
adult uses;
office within place of residence;
private garage;
noncommercial greenhouse;
living quarters for domestic employees;
uncovered swimming pool;
tennis courts;
delicatessens,
lunch counters;
retail uses secondary to manufacturing establishment;
outdoor storage of supplies;
and restaurant play area.

The existing Zoning Bylaw defines dimensional regulations
for properties in the GBD-2.0 and GBD-3.0 districts. These
regulations are summarized below. A minimum lot area is not
required for either district. The minimum lot frontage required
is 50 feet for both districts. The minimum lot width is 50 feet for
both districts. The minimum front yard in the GBD-2.0 district is
a minimum of 10 feet and a maximum of 15 feet. The minimum
front yard in the GBD-3.0 district is a minimum of 10 feet. A
minimum side yard is not required for either district. The minimum
rear yard is 15 feet for both districts. The minimum yard adjacent
to residential is 15 feet for both districts. A minimum yard
adjacent to other zoning districts is not required in either district.
A minimum percentage of open space, minimum percentage of
green space, and maximum percentage of hardscape is not
required in either district. The maximum building height in stories
is 3 for both the GBD-2.0 and GBD-3.0. The maximum building
height in feet is 45 for both the GBD-2.0 and GBD-3.0. The
minimum distance between buildings is not required in either
district.
The diagram below illustrates the dimensional regulations of the
current GBD-2.0 and GBD-3.0 zoning districts.

Winchester North Main Street Study
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Current Zoning – Setbacks

Setbacks define the location of the building on the lot

up to 40 percent of that area of a front yard located directly in
front of a building or structure may be occupied by front steps,
entryway, walkway, porches, bay windows, or other architectural
appended features. And another note states that if a lot abuts
or is within 15 feet of the district boundary, either 1) the 15 feet
nearest such boundary shall be unpaved, shall not be used for
parking, driveways or outdoor storage, and shall contain only
grass, plants, shrubs, or fencing; or 2) a suitable fence must be
erected at the rear property line, and be at least six (6) feet in
height to visually screen the lot from the abutting district. If such
fence is erected, then the 15 feet nearest such boundary may
be paved, used for parking, driveways or outdoor storage, or
planted – except, however, the four (4) feet nearest such fence
shall contain only plants, shrubs, and trees. The fence shall be
opaque and be constructed of either wood, brick, or stone.

Building Lot/Parcel
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Current Zoning - Other Requirements

The erection of more than one principal structure on a lot is
allowed in the GBD-2.0 and GBD-3.0 zoning districts. The density
requirements of the district are defined by Floor Area Ratio (FAR).
FAR is the total floor area of the building divided by the total
area of the lot. A maximum FAR of 1.0 is allowed for GBD-2.0
and GBD-3.0. A FAR of 1.25 shall be allowed as-of-right for
provision of housing with an affordable housing component which
shall be comprised, at a minimum, of 15 percent of the total
number of dwelling units. The special permit granting authority for
the district is currently the Zoning Board of Appeals.

In the dimensional regulations, several notes apply to the GBD2.0 and GBD-3.0 zoning districts. A note states that the required
front yards shall be either 1) landscaped and/or 2) paved as a
patio to provide outdoor sitting or dining areas in front of food
service establishments as defined in Group IV, Item 3 in the Table
of Use Regulations. At the first floor level, up to 40 percent of that
area at the front of the building or structure may be occupied
with front steps, entryway, walkway, porches, bay windows, or
other architectural appended features. Another note sates that
Required front yards shall be landscaped. At the first floor level,
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Current Zoning - Parking Requirements

Current Zoning - Inclusionary Affordable Housing

The off-street parking requirements for the GBD-2.0 and
GBD-3.0 zoning districts are defined in the current Zoning
Bylaw’s Table of Off-street Parking Requirements. The parking
requirements are organized by the type of use. A few examples
of the off-street parking requirements include: 1 space per 400
square feet for a retail store of less than 10,000 gross square
feet; 2 spaces per every 4 seats for a restaurant; 1 space per 2
seats for a fast food restaurant; 1 space per 400 square feet for
a bank or business office; and 2 spaces per dwelling unit.

Zoning Section 6.4 states that all projects in GBD-2 and 3 that
include a housing component shall have affordable units on the
project site as follows: ten percent of the dwelling units within a
project that has six or more dwelling units, ten percent of dwelling
units within a project that has 25 or more dwelling units shall be
affordable according to 760 CMR 56 and five percent shall be
affordable to middle income applicants with between 80 to 120
percent of the Boston area median income, and that the number
of affordable units calculated shall be rounded up for values
between 0.5 and 0.99.

Current Zoning - Village Center Overlay District

In order to promote affordable housing in the General Business
Districts, an applicant may, by special permit, reduce the
number of required parking spaces by up to 0.25 spaces per
unit or increase the FAR by up to 0.5 if more than the required
affordable units are constructed. Paying a fee in lieu of
constructing the units is also allowed when deemed in the best
interest of the Town to do so.

The Village Center Overlay District (VCOD) does not apply to
the entirety of the GBD-2.0 and GBD-3.0 districts. The overlay
applies to the district parcels in the vicinity of the Woburn City
Line, the parcels in the vicinity of the intersection of Swanton
Street and North Main Street, and the parcels in the vicinity of
the intersection of Skillings Road and North Main Street. The
stated purpose of the current overlay district is to provide a
focal point for intensive pedestrian-oriented retail activity at
key locations within the General Business Districts. The overlay
modifies two dimensional requirements, that no minimum front
yard setback is required and that a maximum front yard setback
shall be five feet to encourage active pedestrian-oriented uses.
The final modification of the overlay district is a reduction in the
parking requirements to 2 spaces per dwelling unit and 1 space
per 1,200 square feet of retail space.
Winchester North Main Street Study
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6 Recommendations
Overview

•

Recommendations #5 - Increase Number of Stories

In order to advance the Vision Statement and Goals articulated
for North Main Street, the current zoning regulations for the
district need to be better aligned with them. The following
recommendations seek to balance the desire to encourage
development investment and improvements on North Main Street
while aligning the investment with the vision for North Main
Street and the goals of the town. By aligning the regulations, it is
hoped that the development, redevelopment, and public realm
investments in the district will incrementally advance the district
toward the shared community vision.

•

Recommendations #6 - Increase Density

•

Recommendations #7 - Parking Flexibility

•

Recommendations #8 - Increase Predictability

•

Recommendations #9 - Define Design

•

Recommendations #10 - Strengthen Streetscape

•

Recommendations #11 - Improve Safe Walking

•

Recommendations #12 - Expand Parks

•

Recommendations #13 - Incentivize Preservation

•

Recommendations #14 - Incentivize Affordability

•

Recommendations #15 - Align Approvals

The following fifteen recommendations present this balance
with about half of the recommendations designed to encourage
investment through, in general, a loosening of restrictions that
currently exist, the other half of the recommendations are
designed to align the investment with the desired vision and goals
to leverage each improvement to add to a greater whole for
North Main Street.

All of the recommendations that follow were presented to the
community at the Community Meeting held on June 8th, 2021. An
online survey that provided the same opportunity for feedback
was offered and resulted a total of 119 participants engaging
with the recommendations for North Main Street that follow. For
each recommendation the relative level of community support
is shown along with the discussion and diagrams that provide
explanation. The set of recommendations was also evaluated
collectively by asking “how do you feel this set of initial
recommendations fits with what North Main Street needs overall?

A brief summary of the recommendations is below:
•

Recommendation #1 - Site Flexibility

•

Recommendations #2 - Lot Assembly

•

Recommendations #3 - North Main Frontage

•

Recommendations #4 - Side Parking Access
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The most frequent response was “they are close” with 37% of
the responses. The next most frequent response was “they are
okay” with 21% of the responses. This was followed by “they
are very close” with 20% of the responses. Finally, “they are not
close” received 13% of the responses and “they are very far off”
received 9% of the responses. All of the responses are shown on
the following graph.

required to approve zoning changes at Town Meeting.
The recommendations follow a consistent format in the pages
that follow. A brief description of the recommendation is
provided, followed by an explanation and justification for why
the recommendation is needed, each recommendation is also
provided a simple illustration to help show the concept, and finally
each recommendation shows the results of the community polling
that was performed to gauge support for the recommendation.

This initial reaction of the community to the concepts proposed
Typical Lot – West Side of North Main Street
in the recommendations is promising in that the collective numberA
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Recommendation #1 - Site Flexibility

could be required. Or, for parking placed closer to the rear lot
line, a taller rear fence or more dense planted buffer could be
required.

As highlighted in the summary of dimensional regulations of the
current zoning, minimum setbacks are required for the front yard,
and rear yard for properties in the GBD-2.0 and GBD-3.0. In
most circumstances these requirements will be achievable and
provide consistency for the placement of buildings and parking on
the property. The front setback impacts the character of the street
frontage along North Main Street and the rear setback provides
a protective buffer to abutting properties which are frequently
residential properties.

The diagram below shows the typical size property on the west
side of North Main Street. The building footprint shown is a
typical depth of 65 feet and the parking is a typical depth of
60 feet for a double loaded parking configuration. As shown
in the diagram, even without any space between these two
primary development components they encroach into both the
front setback (the building) and rear setback (the parking).
This recommendation would encourage a developer to explore

Many of the properties on North Main Street are modest in
size and may require encroaching on the front, side, or rear
setback to make the dimensions of redevelopment work. The
recommendation is to allow flexibility for building setbacks under
specific conditions for the purpose of increasing flexibility and
feasibility for site layout and development. This recommendation
would add an approval by special permit for a development
with a building that needs to encroach on the front setback to
accommodate the best fit for the building footprint or encroach
on the rear setback to accommodate the best fit for the parking
area. This approval may be combined with other discretionary
requirements that would mitigate the reduced setback. A special
permit is discretionary and would be accompanied by a set of
rules which would constrain the circumstances in which it will be
approved. For example, for a building placed closer to the front
lot line, a wider sidewalk that integrates with the building entry
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a potential development program on an average size site or
smaller to find ways that a few feet could make the difference for
a project’s site layout.

providing a special permit exception to increase flexibility of the
setbacks, but did not suggest a full change to the setbacks that
would be consistently applied to all properties.

The concept of this recommendation was presented to the
community at each of the community meetings and surveys. At
the first meeting the topic of property setbacks was identified
in general. Community members were asked “are buildings set
back from the street an appropriate distance?” The results of
this feedback were inconclusive. About an equal percent of
respondents suggested setbacks should be larger as compared
to respondents that suggested setbacks should be smaller. The
next most frequent response was that current setbacks today
are about right. These results guided the recommendation to

The more specific recommendation was presented at the second
community meeting and was favorably received with 45% of
the meeting and survey responses indicating that “yes, I would
support this recommendation.” This was the most frequent
response as can be seen on the following graph showing all
responses. Because this would allow the change only by special
permit, it is a relatively low risk approach to providing some
additional flexibility for properties that may need it.
Initial Recommendation #1: Would you support the recommendation to decrease
setbacks under certain circumstances to increase redevelopment flexibility?

Are buildings set back from the street an appropriate distance?

Setbacks should be larger (buildings farther
from street)

17 22%

23 29%

15 39% No, I would not support this recommendation
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I don't know, I need more information

4 10%

I have no opinion about setbacks
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Note: includes both in-meeting and post-meeting participants
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Maybe, but I need to know more about it

14 36%

Setbacks should be smaller (buildings closer
to street)
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Recommendation #2 - Lot Assembly

side of North Main Street where the parcels average size and
depth is smaller.

Another important aspect of development flexibility could be
recognized by the zoning regulations through an approval process
for lot assembly to the rear. The size of some properties on North
Main Street may present limitations on the type of redevelopment
investment that could occur. For example, the property might
not be deep enough to accommodate the typical depth of a
mixed-use building and the depth of the required parking area.
One solution that a developer could pursue is purchasing and
combining two properties to create an assembled lot that has
more area to accommodate the development.

The diagram below shows the advantages of additional lot
depth that could be gained by combining with an abutting rear
property. This additional depth allows a typical building depth
and typical double-loaded parking lot without any overlap or
encroachment on the setbacks.
A couple years ago the Town went through an extensive
community conversation to reduce impact on residential areas

The recommendation is to allow lot assembly to the rear under
specific conditions where the combination of abutting properties
would increase the flexibility and feasibility of the site layout
for a desirable development. The approval would be by Special
Permit and would allow the assembly of a GBD-2.0 or GBD-3.0
property with an abutting rear property that is outside of that
zoning district. It is anticipated that this Special Permit option
would be used in limited circumstances and would be reviewed
and approved based on the unique circumstances that would
necessitate the lot assembly to result in a better redevelopment
investment for North Main Street. Providing an option for lot
assembly where a second abutting lot to the rear would be
allowed to be developed under the General Business District
zoning would be beneficial for redevelopment feasibility in a few
specific locations and would be more likely to occur on the west
Final Report
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adjacent to the GBD-2.0 and GBD-3.0 districts. The primary
focus was to reduce the general business zoned parcels on
the residential side streets. This recommendation does not go
against that previous effort and is different in a number of
important ways. First, the number of locations this Special Permit
would be requested would likely be much less than the number
of parcels on the residential side streets that were previously
removed from the business districts. Second, and importantly, this
recommendation would result only in buildings that are oriented
to North Main Street and would retain focus on the commercial
corridor. This is very different than having a building that has
its main frontage on a residential side street. Finally, allowing
this option by Special Permit would provide the opportunity to
review the circumstances of the proposal and if the proposal has
merit to define appropriate mitigation for neighboring properties
that may be impacted by the lot assembly. This may include an
additional landscape buffer or property setback beyond the
typical requirements.

Initial Recommendation #2: Would you support the recommendation to allow lot
assembly under specific circumstances to increase redevelopment flexibility?

32 44%

Yes, I would support this recommendation

Maybe, but I need to know more about it

16 22%

15 21%

No, I would not support this recommendation

9 13%

I don't know, I need more information
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This recommendation was presented at the second community
meeting and was favorably received with 44% of the meeting
and survey responses indicating that “yes, I would support this
recommendation.” This was the most frequent response as can be
seen on the following graph showing all responses. Because this
would allow the change only by special permit, it is a relatively
low risk approach to providing some additional flexibility for
properties that may need it.
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Recommendation #3 - North Main Frontage

should reflect the front facade and landscaping as it turns the
corner, but variation in the facade and landscape buffering
should provide a transition to the residential context of the side
streets.

A fundamental and critical urban design concept is currently
unstated in the language of the GBD-2.0 and GBD-3.0 zoning
districts. It is critically important that new buildings are oriented
with their primary building facade to North Main Street. While
this may seem obvious, it is important to state and require this
expectation. A building which did not perform this basic urban
design need, by either orienting the building to its rear parking
lot or orienting the building to a side street, would negatively
impact the continuity and vibrancy of North Main Street.

The diagram below highlights the relationship between a
property and its building placement and the importance of the
North Main Street frontage. The front facade, highlighted in
yellow, should be the most important and primary feature of the
building design, it should occupy a majority of the lot frontage,
and should define the edge of the North Main Street corridor.

The recommendation is to define the importance of the North
Main Street frontage on a property and to define the orientation
of the building, the site layout and engagement with the street,
and the relationship of the site and building design to the
surrounding context. Specifically, a building should fill a majority
of the lot frontage with the primary building facade. The primary
building facade would include the primary and front entry to
the building, the primary signs or identifying features of the
building, and provide an active and transparent ground floor
with storefront windows or other features that provide a visual
connection. If a property is located on a corner with a side street,
the North Main Street frontage should remain the most important
and prominent. In some circumstances, such as properties at North
Main and Swanton Street or North Main and Skillings Road a
building should have two primary facades that respond to two
primary street frontages. The side street facade and landscaping
Final Report

40

DRAFT FOR REVIEW

Winchester North Main Street Study

Other building facades should be well-designed to carry the
vocabulary of the front facade into a more residential context, to
emphasize the prominence and importance of the front facade,
and to transition the streetscape from commercial to residential.
This specific recommendation was presented at the second
community meeting and was favorably received with 58% of
the meeting and survey responses indicating that “yes, I would
support this recommendation.” This recommendation clarifies and
ensures that the expected outcome is the one that gets built on
North Main Street to avoid unintended outcomes. The full results
of the community polling on this recommendation are shown
below.
Initial Recommendation #3: Would you support the recommendation to define the
orientation of the building primarily to North Main Street?

42 58%

Yes, I would support this recommendation

Maybe, but I need to know more about it

12 16%

10 14%

No, I would not support this recommendation

9 12%

I don't know, I need more information
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Recommendation #4 - Side Parking Access

and positioning of the building. An upper level could extend
over the parking access to recover some of this lost building
area. Finally, front access requires the reduction of conflicts with
pedestrians and vehicles at the sidewalk and intersection with
North Main Street. Mitigating factors may include reducing the
width of the access drive, reducing the width of the curb cut at the
sidewalk, and continuing the materials and grade of the sidewalk
through its intersection with the access drive.

In the current zoning language, parking is not required to be
located to the rear of the building. This is a baseline requirement
to strengthen a pedestrian friendly environment. In a commercial
corridor where parking is placed in front of the building, the cars
become the dominant feature of the place, whether moving or
parked. The buildings also become too far apart to define the
sides of the street. This definition of the street space is a major
contributor to a street’s attractiveness, particularly for walking
and biking.

The differences between side and front access for the rear
parking are shown in the diagram below. The efficiency of the

Placing parking to the rear of the building does present
challenges that can be addressed through additional zoning
language. The primary challenge is access to the parking. The
parking access needs to be visible and straightforward for
patrons to conveniently use the rear parking area. If circumstances
allow it, providing side access to a rear parking area is the most
efficient. For most properties, this recommendation is possible only
if Recommendation #2 Lot Assembly is implemented. The location
of the parking and its access could be clarified with a sign at the
front of the building.
If a side street, or side access, is not feasible for a property,
then parking access could be provided through the frontage of
the property. This presents issues in terms of the efficiency of
the parking layout, several parking spaces will be lost due to
circulation. Additionally, front access may conflict with the location
Final Report
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side access is apparent in terms of the length of access, the
disruption to the parking layout, and the reduction of conflicts with
other site features.
In order to address these issues, the recommendation is to require
parking to be located to the rear of the building, and to require
side parking access where it is possible to increase the efficiency
and flexibility of the lot layout and reduce curb cuts on North
Main Street. The use of this access recommendation would depend
on the location of the property and the availability of side
street access. The recommendation is to also add requirements to
minimize the impact of front facing parking access by adding a
maximum width, maximum curb cut, and requiring continuity of the
sidewalk.

Initial Recommendation #4: Would you support the recommendation to allow or
require side parking access to increase redevelopment efficiency?
Yes, I would support requiring side access

21 30%

Yes, I would support allowing side access
15 21%

Maybe, but I need to know more about it
No, I would not support this recommendation

14 20%
10 14%

I don't know, I need more information
0

This specific recommendation was presented at the second
community meeting and was favorably received with a total of
45% of the meeting and survey responses indicating that “yes, I
would support requiring side access, or, allowing side access.” Of
that 45%, more of the responses favored allowing side access, as
opposed to requiring it. This recommendation is not changing the
expected outcome on North Main Street, but really is intended
to increase the efficiency of the requirements and improve
the pedestrian environment and safety. The full results of the
community polling on this recommendation are shown to the right.
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Recommendation #5 - Increase Number of Stories

the component of the scale that is out of character. Most older
structures would be more in the range of about 10 feet heights
floor to floor. Maybe more on the ground floor and likely to be
less on upper floors. The diagrams below show this relationship of
overall height within the context of North Main Street. The other
aspect the perception of height and volume that becomes clear
from that simple diagram is that a pitched roof would also help
to reduce the perception of height and scale when compared to
the general context of North Main Street.

The current dimensional regulations for the GBD-2.0 and GBD3.0 define a maximum building height of 3 stories and 45 feet.
Currently, a building may have a flat or pitched roof within those
height limitations. The combination of characteristics could result
in new buildings which feel out of scale with the context of North
Main Street. It is not necessarily the overall height that causes
this discrepancy, but the combination of the characteristics. A flat
roofed structure that maximizes height in feet at three stories
Current
Zoning
– Height
will result in floor to floor heights
that
are about
15 feet. This is

Maximum building height is one feature regulating scale

Building Volume

Maximum
45 FEET
3 stories

15 FT
15 FT
15 FT
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Better aligning new investments with the scale and character
leasable space to be built.
of North Main Street will help to build cohesive character. The
Under this recommendation, the half story occurs within the
characteristics that result in some of that inconsistency today
pitch of the roof. It is called a half story because with the
could be modified while also providing additional development
slope of the roof it results in about half of the occupiable floor
opportunity. The recommendation is to increase the maximum
area compared to a full height story with vertical walls. These
number of stories that is allowed on certain lots to 3 1/2 stories
modifications would bring the floor to floor heights into closer
and require a pitched roof for new development that extends
alignment with the surrounding context as illustrated in the
to that height. The maximum height as measured by feet would
diagram below. Even though the overall height is the same as the
remain consistent with the current maximum of 45 feet. The
diagram on the previous page, the fit and scale aligns better with
increase by a half story from
the 3-story
maximum height under
Initial
height by context.
stories
CurrentRecommendation
Zoning – Height #5 – Increase maximum
the surrounding
current zoning would increase
efficiency,
flexibility,
and
feasibility
Maximum
Increase
efficiency,
building
height
flexibility,
is one
andfeature
feasibility
regulating
of the building
scale layout
of potential development by allowing additional salable or
Building Volume

Maximum
Maximum
FEET
4545
FEET
3
1/2
stories
3 stories
by Special Permit

15 FT
15 FT
15 FT
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The concept of this recommendation was presented to the
community at each of the community meetings and surveys. At the
first meeting the topic of building height was identified in general.
Community members were asked “what is an appropriate height
for buildings on North Main Street?” The results of this feedback
showed the most frequent response was “two to three story” with
56% of the responses. The next most frequent response was
“three to four story” with 23% of the responses. These results
guided the recommendation to modestly increase the allowed
building height as measured by stories by a half story. The full
results are shown on the following graph.

The more specific recommendation was presented at the second
meeting and was favorably received with 53% of the meeting
and survey responses indicating that “yes, I would support this
recommendation.” This was the most frequent response as can
be seen on the following graph showing all responses. The
recommended changes to height requirements would apply to the
entire district and would be allowed by right.

Initial Recommendation #5: Would you support the recommendation to increase
the maximum building height to 3 ½ stories to increase redevelopment feasibility?

What is an appropriate height for buildings on North Main Street?
3 8%

One to two story

39 53%

Yes, I would support this recommendation

22 56%

Two to three story

Maybe, but I need to know more about it

15 20%

9 23%

Three to four story

16 22%

No, I would not support this recommendation

4 10%

Four story or more
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Recommendation #6 - Increase Density

more upper level housing units to be built to address Winchester’s
“missing middle” housing issue, the need for housing types of a
larger scale than single family homes that remain compatible with
that context and offer a variety of housing choices and options
for affordability.

The current zoning regulations for the GBD-2.0 and GBD-3.0
define density requirements of the district by Floor Area Ratio
(FAR). FAR is the total floor area of the building divided by the
total area of the lot. A maximum FAR of 1.0 is allowed for GBD2.0 and GBD-3.0. An increased FAR of 1.25 is allowed as-ofright with an affordable housing component of 15 percent of the
total number of dwelling units, or greater.

Another zoning characteristic, the amount of parking required,
has a major impact on the achievable density and is addressed
in Recommendation #8. If the maximum density was increased as
recommended, the increased FAR that is allowed when providing
a greater percentage of affordable housing should also be

The slight increase in the number of stories discussed in
Recommendation #5 could result in a slight increase in the density
that could be created on a typical property in the district. The
diagram shows a 3 1/2 story building that occupies the frontage
of the property with parking in the rear. The building area and
lot area shown in the diagram calculate out to a FAR of 1.20, a
density that is higher than what is currently allowed.
The recommendation is to increase the maximum density that
is allowed in the North Main Street business districts to a Floor
Area Ratio (FAR) of 1.20. This increase in maximum density
would align the building density with the recommended increase
in building height to a maximum of 3 1/2 story height. The
increase in density would align with the new building height and
would increase efficiency, flexibility, and feasibility of potential
development by allowing additional salable or leasable space to
be built. The change is not about density alone, but the increased
area would allow the type of construction that Winchester needs
to be more viable. For example, the increased area may allow
Winchester North Main Street Study
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increased. It is not likely enough of a density incentive to go
from a baseline FAR of 1.20 to a bonus of 1.25. An appropriate
increase intended to incentivize the development of additional
affordable housing units is discussed in Recommendation #14.

modestly increase the density in the district. The full results are
shown on the following graph.
The more specific recommendation was presented at the second
meeting and was favorably received with 44% of the meeting
and survey responses indicating that “yes, I would support this
recommendation.” This was the most frequent response as can
be seen on the following graph showing all responses. The
recommended changes to density requirements would apply to
the entire district and would be allowed by right.

The concept of this recommendation was presented to the
community at each of the community meetings and surveys. At
the first meeting the topic of density was identified in general.
Community members were asked “what is an appropriate density
on North Main Street?” The results of this feedback showed the
most frequent response was “more density than today” with 49%
of the responses. These results guided the recommendation to

Initial Recommendation #6: Would you support the recommendation to increase
the maximum density to a Floor Area Ratio (FAR) of 1.20 to increase
redevelopment feasibility?

What is an appropriate density on North Main Street?
4 11%

Less density than today

Yes, I would support this recommendation

33 44%

7 19%

The same amount of density

Maybe, but I need to know more about it

18 49%

More density than today
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2 5%

I have no opinion about density
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No, I would not support this recommendation
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Even more than currently allowed
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Recommendation #7 - Parking Flexibility

parking layout under current zoning. The layout shows 18 parking
spaces. If the two upper floors were residential and the ground
floor retail, the current zoning would require a minimum of 30
parking spaces. The Village Center Overlay District provides a
reduction for ground floor retail space and with that reduction 21
parking spaces would be required.

The current off-street parking requirements for the GBD-2.0
and GBD-3.0 zoning districts are defined in the current Zoning
Bylaw’s Table of Off-street Parking Requirements. The parking
requirements are organized by the type of use. A few examples
of the off-street parking requirements include: 1 space per 400
square feet for a retail store of less than 10,000 gross square
feet; 2 spaces per every 4 seats for a restaurant; 1 space per 2
seats for a fast food restaurant; 1 space per 400 square feet for
a bank or business office; and 2 spaces per residential unit.

As depicted in the diagram of the existing parking resources on
North Main Street, there is not currently a lack of parking in the
corridor. Every underused parking space represents a missed

Parking regulations that are part of zoning are being
reconsidered as outdated relics of a previous car-centric era of
planning and development. Municipalities across the country are
reconsidering the way parking is regulated, with some reducing
or eliminating parking minimums, allowing reductions for parking
shared between uses, and some introducing parking maximums.
In this context, and in light of the vision and goals for North Main
Street, the minimum parking requirements that remain are too
high and undercut the goal of creating a more economically
viable, vibrant, and pedestrian friendly commercial corridor.
Reducing the flat rate minimum requirements for parking, allows a
baseline of parking to remain, but allows the developer to decide
how much more parking is right for the site and development
program.
The diagram to the right shows a typical building footprint and
Winchester North Main Street Study
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community at each of the community meetings and surveys. At
the first meeting the topic of parking was identified in general.
Community members were asked “what is an appropriate
amount of parking to require on North Main Street?” The results
of this feedback were not clear with about equal numbers of
responses suggesting “more parking than currently provided” with
24%, “the same amount as currently provided” with 26%, and
“less parking than currently provided” with 26%. These results
guided the recommendation to modestly decrease the parking
minimums in the district to bring them in alignment with the height
and density increases. It does not appear that enough support

opportunity to have a more efficient and effective use of the
limited space that is available on North Main Street. No one ever
visited a district because the parking was so great, but parking
is needed to conveniently support the uses and amenities that are
attracting people to visit.
In order to better align the parking supply with the community’s
goals for North Main Street, and to improve the flexibility and
economic viability of new development, the recommendation is
to decrease the minimum parking requirements for ground floor
and residential uses and allow a shared parking reduction. By
decreasing the parking that is required, a development is more
likely to have the flexibility to be able to achieve a development
density that is financially feasible. Specifically, the minimum
parking requirements for residential units should be reduced from
2 spaces per unit to 1.5 spaces per unit. The minimum parking
requirements for ground floor retail or commercial uses should be
reduced to 1 space per 1,200 square feet as currently required
under the Village Center Overlay District. These are adjustments
to parking minimums, more parking can be provided if it is
determined to be beneficial or necessary by the developer.
In order to provide additional flexibility, minimum parking
requirements should be allowed to be reduced by up to 15%
for the shared use of parking spaces by uses with different peak
demand times for the use of parking. This reduction would be
determined by the Planning Board through a Special Permit.
The concept of this recommendation was presented to the
Final Report

What is an appropriate amount of parking to require on North Main Street?
8 24%

More parking than currently provided
The same amount as currently provided

9 26%

Less parking than currently provided

9 26%

No minimum amount should be required
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I have no opinion about parking
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would be present for the removal of parking minimums or the
introduction of parking maximums.
The more specific recommendation was presented at the second
meeting and was favorably received with 40% of the meeting
and survey responses indicating that “yes, I would support this
recommendation.” This was the most frequent response as can be
seen on the graph below showing all responses.

Initial Recommendation #7: Would you support the recommendation to decrease the
parking required for a project to increase redevelopment flexibility and feasibility?

Yes, I would support this recommendation

30 40%

Maybe, but I need to know more about it

17 23%

26 35%

No, I would not support this recommendation

2 2%

I don't know, I need more information
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Recommendation #8 - Increase Predictability

definition of mixed-use development could be made more specific
for North Main Street and that defined use could be allowed
as-of-right. Mixed-use development could be defined as a
combination of allowed commercial uses on the ground floor with
multifamily residential units on the floors above.

Under the current zoning a combination of business and
residential uses is allowed only by Special Permit. A multiple
use development is currently not permitted. The community has
expressed a desire for mixed-use development on North Main
Street. When community members were asked “what uses would
you like to see more on North Main Street?” One of the answers
with the most frequent responses was “mixed use with residential
and business uses” with 23% of the responses. When asked
“What is the most important aspect of North Main Street?” The
most common responses from the community were “Supports small
businesses and economic activity” with 32% of the responses and
a “variety of activities that work well together” with 23% of the
responses. These responses point to the importance of North Main
Street as an active commercial corridor with a mix of uses and
services. The current zoning does not reflect this desire by either
requiring a special permit or prohibiting a development with
multiple uses.

Other aspects of the development may be subject to a Special
Permit as defined in other recommendations. For example, if a
building or parking area encroached on the front or rear setback

The recommendation intends to increase the predictability for
uses that are desired on North Main Street. Specifically, the
combination of business and residential uses would be changed
from allowed by special permit to allowed as of right. This
combination of uses is the most desired by the community and
is important to the vision for North Main Street and should be
allowed as of right to encourage this type of redevelopment. The
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that project would require Special Permit approval. Or, if a
development proposed combining two lots where one of the lots
is outside of the business district, that would require a Special
Permit approval. However, if a development is mixed-use and
requires no other special approvals, and is in compliance with
other zoning requirements and design guidelines, then the project
would be approved as of right. This would help to encourage the
type of development desired by the community and encourage
compliance with other requirements. It also increases the
predictability of the development and makes predevelopment
efforts and exploration of financial feasibility for the project
more efficient.

Initial Recommendation #8: Would you support the recommendation to modify a
combination of business and residential uses to be permitted as of right to increase
redevelopment predictability?
Yes, I would support this recommendation

Maybe, but I need to know more about it

20 27%

12 16%

No, I would not support this recommendation

5 7%

I don't know, I need more information

This specific recommendation was presented at the second
community meeting and was favorably received with a total of
50% of the meeting and survey responses indicating that “yes,
I would support this recommendation.” The full results of the
community polling on this recommendation are shown to the right.
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Recommendation #9 - Define Design

The diagram below highlights the type of design features
and amenities that are recommended to be either required
or suggested. Each of these requirements is consistent with
the responses from the community. The full results of the first
meeting and survey question can be seen on the following page.
Additionally, this specific recommendation was presented at the
second community meeting and was very favorably received with

Design guidelines help to articulate the community’s expectations
for the appearance and amenities of a development project.
Design guidance can be integrated as a requirement in the zoning
bylaw as a design standard or can be defined as a suggestion
in a companion set of design guidelines. Both design standards
and guidelines can help align development outcomes with the
community’s vision for North Main Street. In the first community
meeting and survey, stakeholders were asked “what should design
guidelines address on North Main Street?” The most frequent
responses included “streetscape and landscape features” with
18% of the responses, “overall building scale and massing” with
17% of the responses, and “outdoor open space design and
features” with 15% of the responses.
The recommendation intends to align the design of development
with the vision and goals of the community by defining building
standards that are supplemented by design guidelines for the
zoning district. The specific design guidance is articulated in the
Appendix of the report in both the draft zoning language and
draft design guidelines. These include requiring design features
such as requiring a pitched roof, articulating the design of the
roof, articulating the design of the front facade, differentiating
the base of the facade of the building, requiring a certain
frequency of street trees and landscape areas, and defining the
buildings connection to the sidewalk and street.
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a total of 66% of the meeting and survey responses indicating
that “yes, I would support this recommendation.” The full results of
the community polling on this recommendation are shown to the
right as well.

Initial Recommendation #9: Would you support the recommendation to increase design
standards to require a pitched roof, articulation of the roof and front façade, defining a
building base, among others to increase predictability of quality and design?

What should design guidelines address on North Main Street?
Position of building and parking

16 11%

Overall building scale and massing

25 17%

Yes, I would support this recommendation

19 13%

Building façade and features
7 5%

Roof slope and features

Maybe, but I need to know more about it

26 18%

Streetscape and landscape features
Parking design and features

17 12%

Outdoor open space design and features

11 15%

No, I would not support this recommendation

21 15%
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Recommendation #10 - Strengthen Streetscape
The first community meeting and survey asked participants “what
is missing from North Main Street? Of the four answers that were
given most frequently, two suggested the need to strengthen the
streetscape conditions on North Main Street. These most frequent
responses included “safer walking and biking” with 16% of the
responses, and “more street trees and landscaping” also with
16% of the responses. The streetscape conditions of North Main
Street can be improved through development investments by
defining requirements for areas on or adjacent to the property
that is subject to development.

Initial Recommendation #10: Would you support the recommendation to increase
required landscape and streetscape features to increase redevelopment predictability
and quality?
54 72%

Yes, I would support this recommendation

11 15%

Maybe, but I need to know more about it

8 11%

No, I would not support this recommendation

2 2%

I don't know, I need more information

The recommendation is to strengthen landscape and streetscape
requirements by increasing the landscape with a focus on shade
trees at the frontage, rear setback, and parking areas. This would
include requiring street trees at a minimum of 1 for every 30 feet
of property frontage, either in a landscape bump-out integrated
into the on-street parking lane or in a tree grate integrated into
the sidewalk. It would also include requiring shade trees at a
minimum of 1 tree for every 30 feet in the rear property setback.
It would also include increasing the required interior landscaping
with shade trees to a minimum of 5% of the parking area.
The diagram to the right shows a typical property with these
requirements.
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This specific recommendation was presented at the second
community meeting and was very favorably received with a
total of 72% of the meeting and survey responses indicating that
“yes, I would support this recommendation.” The full results of the
community polling on this recommendation are shown to the right.
Final Report
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Recommendation #11 - Improve Safe Walking
In addition to strengthening the streetscape, the community
highlighted “safer walking and biking” as one of the most
frequent responses for what is missing on North Main Street.
Strengthened streetscape will improve walking and biking
conditions on North Main Street and there are other modest and
incremental investments that would help as well. The walking and
biking conditions of North Main Street can be improved through
development investments by defining requirements for areas on or
adjacent to the property that is subject to development.

The concept of this recommendation was presented to the
community at each of the community meetings and surveys. At the
first meeting the topic of safe walking and biking was identified
in general. Community members were asked “would you be
supportive of safer walking and biking on North Main Street?”
The results of this feedback were very clear with 80% of the
respondents stating “yes, improvements are needed.”

The recommendation is to strengthen safe walking and biking
conditions on North Main Street by requiring safety improvements
adjacent to the property. The specific requirements would
depend on the location and the surrounding context. Suggested
improvements will be adding or updating painted pedestrian
crossings at side streets or North Main Street adjacent to the
property. The addition of share the lane signs and shared lane
markings adjacent to the property on North Main Street. The
improvement of the conditions of the sidewalks adjacent to the
property on side streets and North Main Street.
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This specific recommendation was presented at the second
community meeting and was very favorably received with a
total of 84% of the meeting and survey responses indicating that
“yes, I would support this recommendation.” The full results of the
community polling on this recommendation are shown to the right.
Initial Recommendation #11: Would you support the recommendation to increase
required pedestrian safety and amenity adjacent to the property?

Would you be supportive of safer walking and biking on North Main Street?

32 80%

Yes, improvements are needed

No, improvements are not necessary

No, I would not support this recommendation

3 4%

I don't know, I need more information

2 3%

3 7%
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7 9%

Maybe, but I need to know more about it

5 13%

I have no opinion about walking and biking
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Recommendation #12 - Expand Parks

Initial Recommendation #12: Would you support the recommendation to increase
required open space as part of a redevelopment?

In the first community meeting and survey, participants were asked
“what uses would you like to see more on North Main Street?”
Among the three most frequent responses, was an answer about
open space on North Main Street. Of the responses, 23% agreed
that they would like to see more “small outdoor spaces” on North
Main Street. Small outdoor space improvements or additions
on North Main Street can be achieved through development
investments by defining requirements for areas on or adjacent to
the property that is subject to development.

48 66%

Yes, I would support this recommendation

10 14%

Maybe, but I need to know more about it

14 19%

No, I would not support this recommendation

The recommendation is to expand a network of small plazas
and parks throughout North Main Street by requiring a small
percentage of publicly accessible exterior space that is
integrated into the site plan. Based on the diagram to the right
that shows a typical lot, a requirement of about 4% of the
site area may be appropriate for this requirement. The area
highlighted in blue is about 4% of the typical lot area shown
in the diagram. This area would be required to be publicly
accessible, placed in a location that is visible from and connected
to a public sidewalk, and activated with features, landscape,
seating, or other outdoor amenities. The location and design
of this modest outdoor space should relate to the development
program and features of the site and building design.

1 1%

I don't know, I need more information
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This specific recommendation was presented at the second
community meeting and was very favorably received with a
total of 66% of the meeting and survey responses indicating that
“yes, I would support this recommendation.” The full results of the
community polling on this recommendation are shown to the right.
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Recommendation #13 - Incentivize Preservation

The recommendation is to incentivize historic preservation by
allowing an addition to a property that preserves a historic
property. The addition would be allowed by Special Permit and
would be required to be both secondary to the historic structure
and within the maximum height requirements. To incentivize the
preservation of a historic structure with the addition, the addition
would not be subject to maximum density or minimum parking
requirements, and may also be given relief on setbacks. In order
to be considered secondary to the historic structure, the addition
would be required to be consistent with The Secretary of the
Interior’s Standards for the Treatment of Historic Properties “New

Chapter 14 of Winchester’s Code of Bylaws is titled
“Preservation of Historically Significant Buildings.” This chapter
promotes preservation and protection of historically significant
buildings and provides a period of review and potentially delay
when a building is proposed for demolition or movement from its
foundation. If a building is deemed both eligible and of historical
significance a delay of up to 12 months can be imposed on the
issuance of a demolition permit. The primary goal of such a delay
is to preserve historically significant buildings through renovation
and adaptive re-use. In some circumstances, the Winchester
Historical Commission may lift a demolition delay if it is satisfied
that a comparably scaled and designed new building will have
minimal impact on the historic built environment and surrounding
context.
In the context of North Main Street, it appears there is an
opportunity to complement this existing bylaw with an additional
incentive to encourage historic preservation. A similar approach
occurs in the Central Business District zoning where a historical
structure can have additional square feet of area restored
without the need for a special permit or parking relief. The
incentives are useful to provide additional benefits that would
accompany historic preservation and enhance the financial
feasibility of preserving a historic structure on the property.
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Exterior Additions and Related New Construction.” It should be
setback from the historic structure, of a lower overall height, and
complementary in building massing and architectural style to the
original historic structure.
The diagram on the previous page shows a concept of
an addition (in gray) that complies with maximum height
requirements and is secondary to the historic structure (in white).
The addition is able to be larger because it would not be subject
to density restrictions or additional parking requirements.

Initial Recommendation #13: Would you support the recommendation to increase
what is allowed when a redevelopment preserves a historic structure as part of the
redevelopment?

22 30%

Maybe, but I need to know more about it

9 12%

No, I would not support this recommendation

This specific recommendation was presented at the second
community meeting and was favorably received with a total of
47% of the meeting and survey responses indicating that “yes,
I would support this recommendation.” The full results of the
community polling on this recommendation are shown to the right.
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Another aspect of the Central Business District rules is that
there is a penalty for razing historical structures. This type of
penalty could also be explored for North Main Street to further
incentivize preservation.
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Yes, I would support this recommendation
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Recommendation #14 - Incentivize Affordability

would be allowed under the recommended zoning changes that
would elevate the baseline FAR to 1.2. This increased maximum
affordable housing incentive FAR is recommended to be 1.40. In
addition, an incentive could be added to the allowable building
height for a development that includes 15% affordable housing
to increase the total height from 3.5 stories to a full 4 stories.
This would allow full use of the top floor. The diagram below
shows this density and height increase as an incentive to promote
additional affordable housing units.

Zoning Section 6.4 states that all projects in GBD-2 and 3 that
include a housing component shall have affordable units on the
project site as follows: ten percent of the dwelling units within a
project that has six or more dwelling units, ten percent of dwelling
units within a project that has 25 or more dwelling units shall be
affordable according to 760 CMR 56 and five percent shall be
affordable to middle income applicants with between 80 to 120
percent of the Boston area median income, and that the number
of affordable units calculated shall be rounded up for values
between 0.5 and 0.99.
In order to promote affordable housing in the General Business
Districts, an applicant may, by special permit, reduce the
number of required parking spaces by up to 0.25 spaces per
unit or increase the FAR by up to 0.5 if more than the required
affordable units are constructed. Paying a fee in lieu of
constructing the units is also allowed when deemed in the best
interest of the Town to do so.
Currently, the General Business Districts include an incentive for
providing an increased affordability percentage of 15%. If a
development includes 15% of the housing units as affordable
housing units, then an increased maximum Floor Area Ratio (FAR)
of 1.25 is allowed. The recommendation is to retain the incentive
for providing an increased affordability percentage of 15%
by increasing the maximum Floor Area Ratio (FAR) above what
Final Report
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The concept of this recommendation was presented to the
community at each of the community meetings and surveys. At
the first meeting the topic of affordable housing on North Main
Street was identified in general. Community members were
asked “should affordable housing be required to be included?”
The results of this feedback showed support for increasing the
percentage of affordable housing units that are proposed as
part of development. The most frequent response was “yes, about
15% of new units” at about 45% of the responses. Others thought
the current requirement of 10% of the new units was about
right with 21% of the responses and another 21% thought that
affordable housing should not be required. The full results are
shown to the right.
These initial results guided the recommendation to modestly
increase the affordable housing incentives in the district to bring
them in alignment with the height and density increases associated
with the other recommendations proposed.

Should affordable housing be required to be included?

No

8 21%

Yes, about 10% of new units

8 21%

17 45%

Yes, about 15% of new units

5 13%

I have no opinion about affordable housing
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The more specific recommendation proposed to increase the
affordable housing incentives was presented at the second
community meeting and was favorably received with 42% of
the meeting and survey responses indicating that “yes, I would
support this recommendation.” This was the most frequent
response as can be seen on the graph below showing all
responses.
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Recommendation #15 - Align Approvals

behind the zoning recommendations. As such, the Planning Board
may be in the best position to make the informed evaluation that
will be required for Special Permit requests in the district.

Currently, the Special Permit Granting Authority for North
Main Street zoning districts is the Zoning Board of Appeals.
The Planning Board is leading the effort to align the zoning
regulations for the district with the Town Master Plan and the
community’s vision. They will also work through the details of
the zoning language to get it right for Town Meeting adoption
and will have the benefit of being involved in the detailed
conversations and discussion about the context and intention

The recommendation is to change the Special Permit Granting
Authority from the current Zoning Board of Appeals to the
Planning Board. Because of the circumstances described, this
recommendation would strengthen the oversight provided through
a special permit approval and bring stronger coordination and
alignment with the community’s vision for North Main Street
development proposals that require a Special Permit.

Initial Recommendation #14: Would you support the recommendation to increase
allowed height and density to encourage an increase in affordable housing?

31 42%

Yes, I would support this recommendation

This recommendation was outlined at the second community
meeting to gauge potential support for it. The most frequent
response in the meeting and follow up survey was “yes, I would
support this recommendation” with 42% of the responses. The
full results of the polling are shown below with a diagram of a
potential redevelopment outcome on North Main Street.
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No, I would not support this recommendation
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Initial Recommendation #15: Would you support the recommendation to modify the
special permit granting authority to be the Planning Board for North Main Street?

30 42%

Yes, I would support this recommendation

15 21%

Maybe, but I need to know more about it

20 28%

No, I would not support this recommendation

7 9%

I don't know, I need more information
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Additional Considerations

in height. Or perhaps, the affordable housing incentive of a four
story height could only apply to that specific area.

The recommendations outlined above form the core modifications
for the characteristics of GBD-2.0 and GBD-3.0 on North Main
Street. A few other aspects of the zoning should be considered
when defining how these recommended changes would be
applied to the current bylaw.

The second question is whether the Village Center Overlay District
(VCOD) is needed? The purpose of the VCOD is to provide a
focal point for intensive pedestrian-oriented retail activity at key
locations within the General Business District. The intention for
the VCOD is well aligned with the overall vision for North Main
Street. The idea of providing focal points within the North Main
Street corridor is a valuable, but with the recommended changes
to the GBD-3.0 and GBD-2.0, the value of the VCOD will be
reduced. It reduces the minimum front setback, which would be
allowed by special permit on any North Main Street general
business property and reduces the parking requirements which
would also occur on any North Main Street general business
property. Many other recommended changes would contribute
to providing both a focal point and more intensive pedestrianoriented retail activity on North Main Street. Unless a new
purpose is needed for the VCOD, it appears that it could be
removed in order to simplify the zoning on North Main Street.

The first question is whether the two separate districts should be
combined or remain separate? The primary reason for leaving
them separate would be if the recommended changes should
be applied differently along North Main Street. The community
vision and feedback did not suggest variation in what is desired
for North Main Street from north to south along the corridor. The
parcels in GBD-3.0 are slightly larger on average and set more
within the context of the residential side streets. The parcels in
GBD-2.0 are slightly smaller on average and many are more
isolated from single family residential neighbors.
These differences in characteristics may indicate that there is
some value in retaining the two districts separately to allow for
the opportunity to increase the potential height in density in GBD2.0 where parcels are buffered from directly abutting residential
neighbors. This could be applied in any number of variations. For
example, the recommended height increase to 3.5 stories could
be allowed as of right for GBD-2.0, but require a special permit
for GBD-3.0. Or the allowed height for parcels in the GBD-2.0
east of North Main Street could be allowed to go to four stories
Final Report

The third question is whether the recommendations should be
applied differently depending on the side of North Main Street
that a property is located. This question was somewhat addressed
in the discussion of potentially combining the GBD-2.0 and GBD3.0 districts. For most of the west side of North Main Street, the
abutting properties to the rear of North Main Street properties
are residential. These include the residential side streets from
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Currently, the desired outcome of a three-story mixed-use
development requires a special permit. The current bylaw does
not require many specific design or development outcomes and
has resulted in recent development that has not satisfied some
members of the community. The recommended zoning changes
would allow a three and one half-story mixed-use development
as of right and require compliance with design standards and
guidelines, improvements to the streetscape, open space, and
other investments. Other incentives or options for additional
flexibility would require a special permit to provide the
additional oversight that may be needed. The balance is likely
to be the subject of additional discussion as the recommended
zoning advances toward a town meeting vote.

Border Street south to Clark Street. South of Clark Street on the
west side of North Main Street the rear area is nonresidential
and includes the Horn Pond Brook. On the east side of the North
Main Street the rear abutting properties are mostly nonresidential
from Swanton Street to the south. These differences may make
the southern portion of North Main Street and particularly the
eastern side of North Main Street more attractive for the largest
scale of redevelopment that is recommended. Other locations
on North Main Street could also accommodate the largest
scale of redevelopment that is recommended, but may need to
provide additional buffering or mitigation to abutting residential
properties.
The fourth question is about the need for additional review when
a proposed development is at the largest scale recommended.
Requiring a special permit is a delicate balance because it is
difficult to both encourage development and ensure that the
development outcome meets the towns expectations depending on
the approval requirements. Requiring a special permit introduces
unpredictability for the developer in the approval process. If a
certain outcome is desired and the parameters for a successful
development are articulated in the bylaw and design regulations,
then a special permit should not be required. However, if there
is concern about how the development will be resolved, the
special permit allows the town to retain leverage to influence the
development outcome.

Winchester North Main Street Study

A first step of compiling all of the recommended zoning
changes with an initial approach that responds to each of these
considerations is provided in the Appendix of this report. It
is anticipated that the next steps of this process will take this
starting point and evolve the zoning language to reflect the
direction defined through further discussion that will occur in the
Town.
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7 Next Steps
Additional Review and Discussion

Initial Draft Design Guideline Language

As is needed with zoning recommendations and changes, the
town will go through an extensive and comprehensive process
to determine the scope of changes and to feel confident in
the potential outcomes. The Planning Board should continue
to lead discussion of these recommendations. This could occur
through conversations hosted on regular Planning Board meeting
agendas, or hosting additional community meetings to continue
the discussion with a broader audience. The discussion will help
to finalize the direction of the recommendations and increase the
comfort level and confidence with initial draft zoning language
for North Main Street. The additional review and discussion
provides continuity between this process and the lead up to
bringing any zoning changes to Town Meeting for approval.

A starting point for initial draft design guideline language
is provided in the Appendix based on the analysis and
recommendations of this report. The draft design guideline
language could be supplemented with additional illustrations or
photographs to help clearly articulate the design guidance and
concepts.

Preparation for Town Meeting
In preparation for Town Meeting it will be important to place the
proposed changes to North Main Street zoning within the broader
context of the Town’s Master Plan and the overarching benefits of
the zoning recommendations. For example, the benefits of mixeduse development include the potential to support the Town’s tax
base, proactively plan for growth in a location that can support it,
offer additional housing choices for residents looking to downsize
or live in a more walkable area, provide additional support for
local businesses, and create a critical mass of uses and a district
which becomes more of a destination. Setting this report in that
context, including its community-based process, analysis, and
recommendations, provides a strong foundation for advancing
zoning amendments at Winchester Town Meeting.

Initial Draft Zoning Language
A starting point for initial draft zoning language is provided in
the Appendix based on the analysis and recommendations of
this report. The draft zoning language should be refined by the
Planning Board and ultimately formatted for the Town Meeting
Warrant Article. The initial draft zoning language provided may
not include all of the regulatory or procedural language that may
be required or desired by the Town and the language should be
reviewed and supported by the Town’s leadership and relevant
departments, boards, commissions, and committees.

Final Report

In addition to getting the content of the zoning amendments
correct, it is important to provide opportunities for sharing the
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The difficulty with zoning is that it regulates only what is possible,
it does not ensure that certain outcomes will occur. Zoning sets the
opportunity and the parameters for a successful outcome, but the
intended result, development investment on North Main Street,
is dependent on private actions and investments that will take
place primarily on private properties. These results are subject
to broader market conditions and those market conditions can be
difficult to predict.

content and context with the community members and Town
Meeting members. In similar successful zoning change efforts,
several approaches have been very helpful in this regard.
Creating a summary of the changes and why they are necessary
is a good way to share the content and context of the changes
broadly. Additional community meetings, with Town Meeting
members invited, are a good way to offer the opportunity to
engage around questions and answers in a less formal setting
than the required public hearing or within a Planning Board
meeting. A video recording with the thoughts of those who helped
to compose the changes is a helpful tool to expand the story
behind the zoning changes.

Town Meeting Adoption and Beyond
The recommendations of this report are only useful if some
version of them are advanced to the Town Meeting Warrant
Article for adoption and ultimately approved for adoption. Upon
Town Meeting adoption, the updated and improved regulations
for North Main Street can begin to guide development and
investments toward outcomes aligned with the community’s vision.
Even so, on the ground investments consistent with the new zoning
may require years or even decades to come to fruition. The
recommendations should serve to improve the likelihood that
development investment will occur, but still cannot ensure the timeframe in which it will occur, or even that it will occur.

Winchester North Main Street Study
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A Stakeholder and Meeting Notes
Community Meeting #1 Notes and Results

Stakeholder Meeting Summary Notes

The first community meeting held on March 30th, 2021 was
hosted virtually on Zoom and attended by 68 in-meeting
participants. The meeting involved a presentation of the existing
conditions analysis, a review of the current zoning, and interactive
polling to gather feedback on the audience about what is and
isn’t working for North Main Street today and gathering insights
about how to best to define a vision for North Main Street. An
online survey that provided the same opportunity for feedback
was offered and resulted in 9 additional participants for a total
of 77 participants engaging with the North Main Street materials
from the first community meeting. The Appendix shows the results
of all poll questions from the meeting and survey responses.

In order to supplement the broad feedback received in these
meetings, a series of stakeholder interviews were also performed
to gather the opinions of North Main Street business owners,
North Main Street property owners, North Main Street residents,
Winchester residents, and Winchester board and committee
members. Throughout the process a total of 12 stakeholder
interviews were performed to gather additional feedback to
inform this process and its recommendations. The Appendix shows
notes from these discussions.

Community Meeting #2 Notes and Results
The second community meeting held on June 8th, 2021 was
hosted virtually on Zoom and attended by 27 in-meeting
participants. The meeting involved a presentation of the feedback
from the first community meeting and initial recommendations for
zoning and regulatory changes for North Main Street to gather
feedback from the audience. An online survey that provided the
same opportunity for feedback was offered and resulted in 92
additional participants for a total of 119 participants engaging
with the North Main Street materials from the second community
meeting. The Appendix shows the results of all poll questions from
the meeting and survey responses.
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SECTION X.X NORTH MAIN STREET (GBD-2.0 and
GBD-3.0)

1. Improve bikability and walkability and reduce the
presence and visibility of and primacy of parking lots

X.X.1 Purpose. The purpose of the North Main Street
regulations are to support the North Main Street
corridor as a mixed-use extension of downtown
Winchester and to support small businesses and
economic activity in the town. The corridor has a variety
of activities and uses that work well together and is a
place where people enjoy spending time with ground
floor shops, restaurants, and services, and expanded
housing choices with upper level residential units.
North Main Street is an attractive and eclectic mix
of new and historic buildings that are connected with
consistent streetscape and landscape features including
generous shade trees, wide sidewalks, mini-parks,
playgrounds, and other amenities. North Main Street
reduces over-reliance on cars, by ensuring efficient use
of parking, and improved walkability and bikability
that encourages foot traffic to visit local businesses and
services.

2. Leverage new investment to create substantial public
realm improvements on North Main Street
3. Strengthen the corridor as a contributor to the
diversification of the Town’s tax base and housing stock
4. Balance needs of development with needs of the
community in new investment so as broad diversity of
stakeholders as possible see positive outcomes
5. Increase the visual continuity and cohesiveness of
North Main Street through building and landscape
design
6. Celebrate the history and historical houses of North
Main Street and embrace the variety and rhythm of
variation on the corridor
X.X.2 Authority. The North Main Street zoning bylaw
(formerly GBD-2.0 and GBD-3.0) applies to properties
within the North Main Street District as defined in
the Winchester Zoning Bylaw (Bylaw) and shown
on the Official Winchester Zoning Map. The Map is

The following goals add more detail to the vision
statement and provide specific and achievable targets.
Winchester North Main Street Study
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available at the Winchester Town Clerk’s Office, the
Town Planner’s Office, the Building Commissioner/
Zoning Enforcement Officer’s Office, and this website
link: https://www.winchester.us/DocumentCenter/
View/4147/Zoning-Map

(see Section X.X.15);
2. Uses authorized by special permit (see Section
X.X.11)
3. Any building proposed that exceeds the by-right
height limit, Floor Area Ratio, or Setback modifications
by special permit noted in Sections X.X.12 and X.X.13;
and

X.X.3 Conflicting Provisions. If the provisions of the
North Main Street bylaw are in conflict with any other
section of the Winchester Zoning bylaw, the North Main
Street bylaw shall govern.

4. Parking reductions authorized by special permit in
Section X.X.20.3.

X.X.4 Existing Development. Any existing use, lot,
building or other structure legally established prior
to the effective date of the North Main Street bylaw
that does not comply with any provision of this bylaw
shall be subject to the provisions of Section 3.5
Nonconforming Uses and Structures.

5. Combining district parcel with non-district parcel by
special permit.
X.X.6 Pre-Application Meeting. Prior to submitting a
building application for a project in the North Main
Street district, the applicant shall meet with the Town
Planner to discuss the project. The Town Planner will
coordinate, if appropriate, a pre-application meeting
with the SPGA or a joint administrative meeting with
representatives of other Town boards, commissions,
and departments. The purposes of the pre-application
process are to inform the applicant of the Town
objectives as they relate to the applicant’s site, and to

X.X.5 Administration. Within North Main Street,
the Planning Board shall serve as the Special Permit
Granting Authority (SPGA) and will conduct site plan
review and design review as described in Section
X.X.15 for:
1. By-right project site plan review and design review
Appendix B - Draft Zoning Language
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answer questions and concerns in order to streamline the
review process and conserve engineering, design, and
legal fees for applicants.

Main Street District are delineated in Map X.X.1
below. Only properties located within this boundary
will be subject to the provisions of this Section X.X,
except where a North Main Street District parcel
is proposed to be combined with an abutting nondistrict parcel, approval for such a combination will
require SPGA approval by special permit.

X.X.7 Permitting Process. The steps in the review and
permitting process are outlined below:
• Pre-Application Meeting with Town Planner;

(The North Main Street District- Map X.X.1 would
depict the same parcel boundaries as the current GBD2.0 and GBD-3.0 zoning districts when combined)

• Apply for Special Permit (for dimensional or other
relief) or Building Permit for exterior work only;
• Design Review; and

X.X.11 Uses

• Site Plan Review (if necessary) at Planning Board
Hearing.

X.X.11.1 General. The allowed uses within the North
Main Street District are specified in the Table of
North Main Street Use Regulations. Uses that are not
included in the table are not permitted within the
North Main Street District. Ground floor uses may
extend into the basement, and accessory uses for
any floor may extend to the basement. For parcels
20,000 square feet and larger, more than one
principal building and use is permitted by Special
Permit.

X.X.8 Rules. Pursuant to MGL c.40A §9A, the Planning
Board shall adopt rules relative to implement this
Section X.X, and may include existing building design
standards, new construction design standards, submission
requirements and fees.
X.X.9 Appeals. Any person aggrieved by an SPGA
decision regarding a special permit or site plan review
decision under this Section X.X may appeal to a court of
competent jurisdiction as set forth in MGL c.40A, §17.

X.X.11.2 Symbols. The symbols employed in the
Table of North Main Street Use regulations shall
mean the following:

X.X.10 Establishment of North Main Street District
X.X.10.1 Boundaries. The boundaries of the North
Winchester North Main Street Study

Y Permitted as of Right;
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X = more restrictive change from current GBD-2.0 and GBD-3.0 use regulations
X = less restrictive change from current GBD-2.0 and GBD-3.0 use regulations

N Prohibited;

Uses
A combination of business and
residential uses which are otherwise allowed in the Table of
Use Regulations in the underlying
GBD-2 or GBD-3 Districts with up
to four dwelling units otherwise
allowed in this Table
Cluster Residential Housing
Multiple Use Development
Group II - Educational,
Institutional, Recreational, and
Agricultural Uses
Use of land or structures for
educational purposes on
land owned or leased by the
Commonwealth or by a religious
sect or denomination or by a
nonprofit educational corporation
Child care center
Use of land or structures for
religious purposes on land owned
or leased by a religious sect or
denomination
Library or museum not conducted
as a gainful business
Public park, playground, or other
public recreation area

SP Permitted by a special permit from the SPGA;
G Ground floor; and
U Upper floors.
X.X.11.3 Table of Use North Main Street
Regulations.
Uses
Group I - Residential Uses
Dwelling, single-family
Dwelling, two-family
Conversion of a single family attached dwelling built prior to enactment of this Zoning Bylaw into
a two-family attached dwelling
Garden apartment house
Town house or dwelling, multiple-family
Apartment house
A combination of business and
residential uses which are otherwise allowed in the Table of
Use Regulations in the underlying
GBD-2 or GBD-3 Districts

Appendix B - Draft Zoning Language

North Main Street District
G
U
N
N
N
N
N
N

SP
SP

Y
Y

SP

Y

(Remove
from use
regulation
table)

(Remove
from use
regulation
table)
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(Remove
from use
regulation
table)

(Remove
from use
regulation
table)

N
N
G

N
N
U

Y

Y

Y
Y

Y
Y

Y

Y

Y

-
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X = more restrictive change from current GBD-2.0 and GBD-3.0 use regulations
X = less restrictive change from current GBD-2.0 and GBD-3.0 use regulations

Uses
Reservation, wildlife preserve or
other conservation area
Private club or lodge
County club, sporting grounds,
or other predominantly outdoor
recreational use, excluding any
conducted as gainful business
Hospital
Orphanage, philanthropic or
charitable institution
Sanitarium, nursing, rest or
convalescent home, operated for
profit
Cemetery
Use of land for the primary
purpose of agriculture,
horticulture, floriculture, silviculture
or viticulture on a parcel of land
with more than five (5) acres in
area
Group III - Government and
Public Service Uses
Essential services
Municipal administration building,
fire or police station
Water supply and sewage
disposal facilities

Winchester North Main Street Study

North Main Street District
Y
SP
N

Uses
Municipal waste disposal facility
or transfer facility for rubbish,
garbage, or other refuse
originating within the Town
Television receive-only antenna
not over 30 feet in height
Television studio located within a
municipal building and licensed
by the Town, but excluding any
office, storage or repair use
Temporary public event
Group IV - Commercial Uses
Retail store for sale of
merchandise where all display
and sales are conducted within a
building
Personal service establishment
Lunch room, restaurant, cafeteria,
or similar place for serving food
or beverages
Fast food restaurant
Drive-in/drive-up/drive-through
restaurant
Indoor commercial amusement or
assembly use
Undertaking or funeral
establishment
General service establishment

SP
N

N
N

N
SP

N

N

N
N

N
N

G

U

SP
Y

SP
Y

Y

-
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Y
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N

N
N

N

N

Y

N

Y

SP
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X = more restrictive change from current GBD-2.0 and GBD-3.0 use regulations
X = less restrictive change from current GBD-2.0 and GBD-3.0 use regulations

Uses
Trade shop
Bank or business office
Veterinary establishment, kennel,
or place of boarding animals,
conducted entirely within a
building
Kennel owned and operated by
municipality
Business or professional office
Medical or dental laboratory
Medical or dental center
Motor vehicle fuel facility, with
sale of related products and
services
Salesroom or repair garage for
new and used automobiles, boats
and other vehicles
Establishment for the sale of used
cars, boats, and other vehicles
Commercial parking lot or
parking garage
Commercial greenhouse
salesroom or stand for the sale
of nursery, garden or other
agricultural produce
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Y
SP
Y
SP
N
N

N

N

Y
Y
Y
N

Y
Y
Y
N

N

N

N

N

N

N

Y

SP

Uses
Trade, professional or other
school conducted as a gainful
business
Health and fitness studio, including
yoga, gym, etc.
Art gallery
Artist studio
Bed and breakfast
Conversion of office to residential
uses
Group V - Industrial Uses
Storage, distribution or wholesale
marketing of materials,
merchandise, products or
equipment
Lumber yard, contractor’s yard,
open-air establishment for the
storage, distribution or sale at
wholesale or retail of materials
Printing or publishing plant,
bottling works, manufacturing
establishment or other lawful
assembling, packaging, finishing
or processing use
Laboratory, not including a
medical or dental laboratory
Wholesale laundry or dry
cleaning establishment
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X = more restrictive change from current GBD-2.0 and GBD-3.0 use regulations
X = less restrictive change from current GBD-2.0 and GBD-3.0 use regulations

Uses
Adult Uses - See Section 8.3.3
Wireless Communications
Facilities See Section 8.4
Group VI - Accessory Uses
Office within the place of
residence of a physician,
accountant, lawyer, architect,
dentist or similar office uses
The use of a portion of a dwelling
by a resident engaged in a home
occupation
Private garage for not more
than three (3) automobiles per
dwelling unit
Noncommercial greenhouse, tool
shed or other similar accessory
structure
Living quarters for domestic
employees containing no kitchen
facilities
An uncovered swimming pool,
subject to the provisions of
Section 4.4.2
Tennis courts subject to the
provisions of Section 4.4.1
Family day care, small
Family day care, large

Winchester North Main Street Study

North Main Street District
N
N
SP
SP
G
Y

Uses
Group VII - Nonresidential
Accessory Uses
Delicatessens, lunch counters and
soda fountains incidental to the
permitted business of a variety or
drugstore
Outdoor parking of commercial
vehicles subject to provisions of
Section 5.1.3 of this Bylaw
Where clearly secondary and
incidental to a manufacturing
establishment, retail uses such as
cafeterias, soda or dairy bars,
wholly within the same building as
the principal and permitted use
In Light Industrial Districts,
outdoor storage of supplies and
equipment
Restaurant play area
Group VIII - General Accessory
Uses

U
Y

Y

Y

N

N

N

N

N

N

N

N

N

N

SP
SP

SP
SP

North Main Street District
G
U
Y

-

SP

-

N

N

N

N

N
G

N
U

X.X.12 Dimensional Requirements
X.X.12.1 Minimum Lot Area. Not required. A North
Main Street district lot may be combined with an
abutting lot from another zoning district for approval
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under the North Main Street district by Special
Permit where the development can be shown to be
infeasible to due the lot size or configuration of the
original North Main Street lot;

In the rear yard, a minimum of 1 shade tree every
30 feet shall be required. The required interior
landscaping in a parking area shall be increased by
5% and require shade trees in the landscape areas;

X.X.12.2 Minimum Lot Frontage. 50 feet, the
primary lot frontage is North Main Street, the
principal building facade shall be oriented to North
Main Street and parking shall be located to the rear
of the building;

X.X.12.8 Maximum Building Height. The maximum
building height shall be 3 1/2 stories and 45 feet;
X.X.12.9 Maximum Floor Area Ratio. 1.20 by right,
up to 1.40 with special permit when combined with
15% inclusionary affordable dwelling units;

X.X.12.3 Minimum Lot Width. 50 feet;

X.X.12.10 Parking. Parking shall be located only
in rear of site behind the building or within the
footprint of the building, or in lieu of building
parking, a contribution to the Town’s parking fund
shall be made. See Zoning Bylaw Section 7.3.20.4
(3). In the North Main Street district, 1.5 spaces per
residential dwelling shall be provided with 1 space
per 1,200 square feet of non-residential ground
floor area. If the multiple uses on the property have
different days or times of peak parking demand, up
to 15% of the required parking may be reduced.
The justification for this shared parking reduction is
the responsibility of the applicant, the SPGA will
determine the appropriate percent reduction upon
review. Otherwise, parking shall comply with Section
5.1 Off-street Parking Requirements.

X.X.12.4 Minimum Front Yard. Minimum of 10 feet
and Maximum of 15 feet. Minimum can be reduced
placing the building closer to the street by Special
Permit;
X.X.12.5 Minimum Side Yard. Not required,
parking access through the side yard is encouraged
when such access is available;
X.X.12.6 Minimum Rear Yard. 15 feet. Parking may
be placed in the rear setback by Special Permit;
X.X.12.7 Minimum Open Space. 4 percent
integrated with the site plan and publicly accessible.
At the property frontage, 1 shade tree every 30
feet shall be required either in a landscape bumpout at the street, integrated into the sidewalk with a
tree grate, or integrated into the property frontage.
Appendix B - Draft Zoning Language

B8

DRAFT FOR DISCUSSION

Winchester North Main Street Study

X.X.13 Height Limits

2. No dormer can exceed 50 percent of the wall
plane length;

X.X.13.1 Measurement of Height. The height of the
structure is the vertical distance measured from the
mean grade of the existing ground level adjoining
the building at each exterior wall to the highest ridge
of the roof. A pitched roof is required for buildings
above 3-stories and encouraged for all others.

3. More than one dormer is acceptable on a wall
plane;
4. The space between dormers cannot be less than
one-half the width of the adjoining dormer or the
average of the two if they are of different sizes,
whichever is greater;

X.X.13.2 Height Exceedance. The maximum height
of a structure shall not exceed the distance in feet
except under the following conditions: chimneys,
elevator penthouses and other structural features
usually carried above roofs may exceed the
maximum height by the amount required by Building
Code. Domes, towers, or church spires, provided such
features are uninhabited, and screening of necessary
mechanical equipment, such as heating, ventilation,
and air conditioning units may also exceed the
maximum height at the discretion of the Planning
Board.

5. A dormer must be located a minimum of three feet
from the wall plane that runs perpendicular to the
dormer face.
X.X.14 Site Plan and Design Review
X.X.14.1 Applicability. The following projects are
subject to site plan review within the North Main
Street district:
1. New construction on any lot;
2. Changes of uses in existing buildings; and

X.X.13.3 Dormers. Dormers are encouraged to
reduce unarticulated roof forms and increase
efficient use of the top floor, provided that they meet
the following standards:

3. Expansion of floor space of existing buildings of
25 percent or greater.
The following projects are subject to design review
within the North Main Street district:

1. A dormer ridge or roof-line may not extend
above the primary roof ridge;
Winchester North Main Street Study
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1. All projects for which a Special Permit is required;
and

conduct a public hearing for site plan and design
review for a by-right project. Alternatively, it may
conduct the review at a duly noticed public meeting.
It may impose reasonable conditions on the project
to be included in the building permit. Any decision
of the SPGA on site plan review shall be in writing
and shall be filed with the Town Clerk. No building
permit shall be issued and no area roadways,
parking, loading, or open space shall be established
or changed except in conformity with a site plan
bearing the endorsement of approval by the SPGA
or a report bearing the endorsement of the design
approval by the SPGA. No certificate of zoning
compliance shall be issued for any such building or
buildings, unless the same conforms in all respects to
the approval.

2. All projects for which a building permit for
exterior work is required.
The following exterior changes are excluded from
Design Review:
a. Ordinary maintenance, repair or replacement in
like and kind (size and appearance);
b. Building color;
c. Roof replacement, gutters, and downspouts;
d. Storm doors, storm windows/screens;
e. Window air conditioning units
f. Lighting fixtures

2. Special Permit Concurrent Review. When a
project seeks a special permit, the SPGA shall
conduct site plan review (if necessary) and design
review at a public hearing concurrently with the
special permit review.

g. Temporary structures; and
h. Mailboxes or signs (that are otherwise permitted
by law)
X.X.14.2 Procedure. The SPGA will conduct site
plan review and design review for projects within the
North Main Street district.

3. Review Subcommittee. The SPGA shall consult
with the Winchester Design Review Committee, and
Winchester Historical Commission on all projects that
require design review within the North Main Street

1. By-right Project. At its discretion, the SPGA may
Appendix B - Draft Zoning Language
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District. For large or complex projects that require
additional review, a subcommittee may be formed
at the discretion of the SPGA. The subcommittee
shall make recommendations in the form of a report
to the SPGA on how the project meets or could
meet the design guidelines. The SPGA shall make
no final decisions until thirty-five (35) days have
elapsed from the time of a complete filing from an
applicant, or a report has been received from the
subcommittee, whichever comes first.

X.X.14.5 General Standards for Site Plan Review.
In review of any site plan conducted under this
Section, the SPGA shall determine that reasonably
adequate provisions have been made by the
applicant for the following:

4. Consultation. The SPGA Board may consult with
any other boards, commissions, and departments to
ensure a complete site plan and design review. The
SPGA may utilize MGL Ch. 44 §53G peer review
consultants.

4. Stormwater drainage based upon a professional
engineering report, utilized on-site infiltration;

5. Joint Hearings and Meetings. The SPGA may
conduct joint public hearings and meetings with any
other board or commission in addition to the Design
Review Committee and the Historical Commission in
order to expedite site plan and design reviews.

6. Screening, including the use of natural land
features, plantings, and erosion control;

X.X.14.3 Submission Requirements. See Section
X.X.15 Submission Requirements.

8. Signage and exterior lighting;

1. Traffic circulation and access;
2. Pedestrian safety and access;
3. Emergency vehicle access;

5. Flood control mitigation based upon a professional
engineering report and report from the Town
Engineer;

7. Protection and preservation of existing historic
structures, vistas, and natural features;
9. Avoidance or mitigation of visual impact of
parking, storage, and other outside service areas;

X.X.14.4 Design Review Guidelines. See Section
X.X.16 Design Review Guidelines.
Winchester North Main Street Study
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surrounding buildings, North Main Street, and
abutting side streets;

a registered land surveyor or landscape architect
licensed in the Commonwealth of Massachusetts,
showing the site and including the location of
surveyed property line boundaries and property
ownership, division of the land into lots, easements,
curb cut locations, utility information, delineated
wetlands boundaries as approved by the
Conservation Commission, topography at two-foot
contour intervals, 100-year floodplain contour, Rivers
Protection Act and Wetlands Protection Act buffer
zone boundaries, general location of vegetated
areas, and footprints of existing buildings, structures,
and paved or otherwise previously developed
areas. The scale shall be 1 inch = 40 feet. The
Applicant shall also show surrounding context within
at least 400 feet of the site including property
line boundaries, property ownership, footprints of
existing buildings, and topography at two-foot
intervals.

11. Consistency with Design Review Guidelines in
Section X.X.17; and
12. Avoidance or mitigation of acoustical and
lighting impact.
X.X.15 Submission Requirements
X.X.15.1 General. Applicants for approval of
projects requiring site plan review, design review
or a Special Permit shall submit the following
information and materials:
1. Submission Waivers. The SPGA may waive or
modify any of the submission requirements or request
additional materials at its discretion. The SPGA’s intent
is to require only as much information and materials as
are appropriate to the scale and potential impacts of
the project.

X.X.15.4 Site Development Plan. Illustrating the
proposed buildings, parking facilities, roadways,
driveways, easements, bikeways, walkways,
sidewalks, access ways, required setbacks, site
grading at two-foot contour intervals, finished floor
elevations, parking, landscaping, open space areas
and calculations, off-site improvements, delineated

X.X.15.2 Project Narrative. Summarizing the
purposes and intents of the project, the planned uses,
the development phasing strategy, if any, and how
the proposed project meets the Town objectives in
X.X.1.
X.X.15.3 Existing Conditions Plan. Stamped by
Appendix B - Draft Zoning Language
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wetland boundaries, and land subject to the Rivers
Protection Act and Wetlands Protection Act. The scale
shall be 1 inch = 40 feet.

construction of the on-site and off-site improvements,
subject to approval from the SPGA, in the form of a
performance bond, letter of credit, or cash escrow;
and

X.X.15.5 Building Development Program.
Describing the buildings and their square footage
by total use, the phasing of such uses, if any, and the
parking facilities and parking space counts devoted
to such uses, and any shared parking calculations
proposed.

3. Any changes in use or amendments to subsequent
development phases shall require approval by the
SPGA. Modifications or extensions to an approved
phasing timetable shall not be considered substantive
amendments.

X.X.15.6 Phasing Plan. Identifying the general
scope and location of the individual phases to be
developed and providing sufficient information to
evaluate total build-out of the site. For multi-phase
projects:

4. The applicant shall provide a construction
mitigation strategy that limits impacts on adjacent
property operations and North Main Street traffic/
emergency service.
X.X.15.7 Visual Plans. Depicting the project,
including:

1. The initial construction phase shall provide
sufficient on-site and off-site improvements
to adequately serve the constructed portion
independent of future phases, encourage completion
of the build-out design, and minimize disruptions
during future construction phases. Improvements shall
include but not be limited to driveways, parking,
sewer, water, stormwater systems, lighting, and
landscaping.

1. Conceptual Ground Floor Architectural Plan for
major buildings and parking structure(s) at a scale of
1/8 inch = 1 foot;
2. Building Elevations for major buildings and
parking structure(s), including appurtenances on the
roof, at a scale of 1/8 inch = 1 foot;
3. Three-Dimensional Bird’s-Eye Perspective
View(s) showing approximate massing, bulk,

2. The applicant shall provide the Town with a
performance guarantee to cover the costs of
Winchester North Main Street Study
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X.X.15.9 Open Space, Conservation Lands and
Natural Resources Plan. Showing the location
of open space, conservation lands, and natural
resources and describing plans to add, change, or
preserve open space, conservation lands, and natural
resources including the addition of small parks that
are publicly accessible from North Main Street.

and height of buildings, including surrounding
context; additionally, the SPGA may require threedimensional models to be provided by the petitioner;
4. Eye-Level Perspective View(s) showing site and
buildings with their immediate context as seen from
major public vantage points such as views from North
Main Street and abutting side streets (as applicable),
with the building materials clearly visible.

X.X.15.10 Historic Conservation and Preservation
Plan. Showing the location of existing historic
properties and resources and describing plans to
tear down, move, modify, repair, maintain, or reuse
historic properties and resources.

X.X.15.8 Traffic, Circulation, Parking, and
Transportation Demand Management Plan.
Describing (1) anticipated traffic demand and flows
generated and attracted by the project; proposed
locations and alignments of drives, drop-offs, curb
cuts, parking, signage, pedestrian paths, sidewalks,
bike paths, and easements for public access; (2)
identifying impacted intersections, existing and
projected levels of service and summary of proposed
mitigation, including off-site improvements; and (3) a
Transportation Demand Management Plan including
parking management policy, car and/or van pool
programs, and bikeway access and bike parking
provisions, and proposed sidewalk and walkability
improvements on the property and immediate
surrounding area.

Appendix B - Draft Zoning Language

X.X.15.11 Utilities Plan. Showing the location of
proposed utilities and describing their capacity to
meet or exceed applicable standards. The maximum
scale shall be 1 inch = 40 feet.
X.X.15.12 Stormwater Management and Flood
Mitigation Plan. Showing anticipated drainage
patterns; stormwater management facilities; flood
mitigation measures; and a description of the plan’s
ability to meet or exceed applicable standards,
including a calculation of required and proposed
compensatory flood storage, as well as drainage
calculations comparing pre- and post-development
runoff rates and volumes. The maximum scale shall
be 1 inch = 40 feet.
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X.X.15.13 Landscaping Plan. Showing all
proposed vegetative screening and/or fencing,
landscaping and plant design, which landscape
plan should include details of the types and sizes
of plants materials. To the extent feasible or
practicable, landscaping should be designed in an
environmentally sensitive manner with non-invasive
drought tolerant plants, so as to reduce irrigation
needs and heating and cooling needs.

on the Massachusetts Cultural Resource Information
System, MACRIS and/or National Register of Historic
Places) that contribute to the established fabric and
character of North Main Street. These structures, and
their decorative exterior elements including but not
limited to: brackets, moldings, and casings, shall be
preserved to the maximum extent possible. Plans that
include demolition of historic structures are strongly
discouraged.

X.X.15.14 Housing Plan. Showing the size, number,
and approximate price of all units expressly stated
in order to determine if proposed housing portion of
the project is meeting the goals of the Winchester
Master Plan and Housing Production Plan to provide
a diversity of housing types to enable persons and
households from a wide range of ages, economic
levels, and cultures to live in the town.

X.X.17.2 Preservation Incentives. To provide
incentives to preserve these structures, consistent with
the Town Master Plan, the owner of a historically
significant building within the North Main Street
district may construct an addition to the preserved
building that complies with the maximum dimensional
requirements without the requirement of a special
permit or variance for parking relief. Where
an approved addition, or change of use occurs
with a historic structure, any additional parking
that would be required by the change will be
waived. Restoration plans will be reviewed jointly
by the SPGA, the Design Review Committee and
the Winchester Historical Commission under the
provisions of X.X.14 Site Plan and Design Review.

X.X.16 Design Review Guidelines
[See Appendix C - Draft Design Guidelines]
X.X.17 Historic Resources
X.X.17.1 Historically Significant Structures.
Buildings shown in red and blue on Map X.X.X below
identifies historically significant structures (each
subject to a previous historic survey and present
Winchester North Main Street Study
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Map X.X.X Historically Significant Structure
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C Draft Design Standards
X.X.16 Design Review Standards

North Main Street as an attractive, active, and
walkable street. The Town promotes an active setting
along this major commercial street both during and
after customary business hours. Additionally, the Town
supports new residential development along North Main
Street that will maximize hours of activity, support local
businesses, and strengthen walkability and bikability.

X.X.16.1 Design Principles. The goal of the North
Main Street zoning district is to create a functionally
diverse and active extension of downtown Winchester,
consisting of attractive buildings that focus on and enrich
the streetscape and public open space on North Main
Street.
New structures must be compatible with North Main
Street’s architecture and sense of place. The Town seeks
new buildings that are timeless and subtle. This will be
achieved in part through the relationship of the building
to the street, the relationship of the ground floor to
the sidewalk, the design of properly scaled windows
and active uses on the ground floor, articulation of
the building massing and details, setbacks, animated
silhouettes, pitched roofs, generous landscaping, and use
of materials that are warm, inviting, and supportive of
other proposed buildings.

Development in the public and private realms should
be integrated as positive contributions to the same
whole. Any part of the perimeter of new development
that fronts on an existing street, public open space, or
private open space should be designed to complement
and harmonize with adjacent land uses (planned or
existing) with respect to use, scale, density, setback,
bulk, height, landscaping, and screening. The goal
is create cohesive spaces that feel comfortable and
inviting for pedestrians and invite people to pause
and enjoy North Main Street and not just pass through.
Finally, each individual project should be carefully
conceived and executed to the mutual benefit of its
immediate neighbors with special consideration given to
reducing the impacts of the adjacent neighborhoods and
residential side streets.

The objectives of the North Main Street zoning look to
create a corridor where the sum is greater than its parts
with each new investment advancing the district toward
the vision articulated in X.X.1 Purpose. Each project
should make a positive contribution to Winchester’s
Winchester North Main Street Study
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Bicycle infrastructure should be integrated to
encourage bicycle use. Where possible, bicycle
lanes should be defined in the public right-of-way
or private frontage of the property. Bicycle parking
shall be provided with bicycle racks located in
conveniently to the building entry and visible from
the public right-of-way. Where possible, bicycle
parking should be sheltered or placed within the
building.

X.X.16.2 Open Space and Circulation Design
1. Open Space. The Zoning bylaw requires that open
space be provided on North Main Street. Open
space shall consist of modest parks and pervious
landscapes (and any required buffer zones) that are
open to the sky. The required open spaces shall be
publicly accessible and consist of areas available for
foot traffic, outdoor seating, or passive recreation.
All non-residential first floor spaces should be at the
same level as the adjoining sidewalk or required
open space.

3. Service Facilities. Parking and service areas are
required to be to the rear of the property with the
building in front of the facilities and facing North
Main Street. Parking and service areas shall be
adequately screened from adjacent side streets and
abutting properties to the side and rear as required.
Entrances to parking facilities and service areas are
encouraged to be located off of a side street, as
opposed to directly on North Main Street, to reduce
curb cuts and strengthen building frontage on North
Main Street. Site access and service areas should
be coordinated with adjacent properties whenever
possible and shared if possible.

2. Pedestrian and Bicycle Circulation. All
developments must integrate the pedestrian site
circulation with the sidewalks on North Main Street
and abutting side streets. The pedestrian circulation
and amenities should contribute to a vibrant,
attractive, and welcoming public realm on North
Main Street that encourages walking. In order to
accommodate a wide range of physical abilities,
smooth concrete sidewalks, ramps and walkways are
preferred to brick or other uneven surfaces. Brick
sidewalk accents are encouraged. Sidewalk bumpouts at intersections and pedestrian crossing that
reduce the street crossing width should be integrated
with development improvements, where applicable.
Appendix C - Draft Design Standards

X.X.16.3 Mix of Land Uses. Each development is
encouraged to include a mixture of uses, including
non-residential uses on the first floor and residential
dwellings and/or limited commercial uses, such as
offices, above.
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4. Parking. All parking shall be screened to the
satisfaction of the SPGA from all public views.
Parking facilities should be built for efficient use,
targeting 85% parking utilization of the provided
spaces.

1. Retail. Retail and restaurant uses should be
focused in concentrated nodes on North Main
Street when possible. The intersections of Swanton
Street and Skillings Road are ideal locations for
concentrating retail and restaurant uses to enliven
North Main Street.

X.X.16.4 Elements of Form.

2. Housing. The Town Master Plan and Housing
Production Plan identify a missing diversity in town
housing options. Upper level housing development
on North Main Street would fill a need for “missing
middle” housing, housing that is larger than single
family structures, but smaller than a major downtown
housing development. The housing should be
designed to accommodate a variety of bedroom
counts, unit design, and levels of affordability.
Outdoor amenities and walkability should be used
to strengthen the livability of North Main Street with
additional housing units.

1. Height. Height and bulk of buildings should be
configured to minimize their visual impact, the extent
of cast shadows on neighboring properties and open
spaces, and other impacts on North Main Street
and adjacent side streets. The overall height of the
building should respond to the surrounding context by
stepping down to a smaller neighboring building, or
designing the roof form to respond to the surrounding
context.
2. Scale. The design must relate to human dimensions
and contribute to a sense of place on North
Main Street. This sense of place is constructed
through an appropriate scale and the enclosure
of outdoor space that is created by the building
and its surrounding neighbors. This sense of place
and appropriate scale should be designed for the
pedestrian experience and places an importance on
the proper scale and visual interest occurring at the
ground floor of the building.

3. Office. Any office uses and the parking areas
supporting them should also be used to explore
shared parking and other amenities that could
support and active and vibrant North Main Street. A
safe and walkable environment and contributions to
outdoor amenities should be used to encourage office
employees and patrons to walk to other North Main
Street destinations at the lunch hour, and before or
after work.
Winchester North Main Street Study
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5. Silhouette. New development on North Main
Street shall have a pitched roof. This will contribute
to an attractive building silhouette and reduce the
impression of building scale. Buildings should be
of a tripartite architectural configuration consisting
of a base, a middle, and a top. The base should
be defined with the more active and transparent
ground floor that is contributing to an attractive and
welcoming North Main Street. The middle would
consist of the upper level uses that typically have
smaller and less frequent windows and potentially
may vary in material or details. The top should be
integrated with the design of the roof and feature
dormers, sheds, or other articulation of the roof to
reduce large uninterrupted roof spans.

3. Massing. Building massing should be designed to
relate to surrounding structures, particularly historic
structures. The massing should be designed to avoid
monolithic appearance by breaking down the overall
building volume with a change in direction, a stepback in height, and/or a visually compelling roof
form, among other design solutions.
Properties must maximize the hours of sunlight
available to nearby public open spaces and create a
harmonious, architecturally integrated building form
that contributes to and thoughtfully frames the public
realm of North Main Street.
4. Streetwalls and Setbacks. The surrounding
context of building setbacks and streetwalls should
be considered for placement of the building and
its setback from North Main Street along with the
required setbacks as noted in the bylaw. Aligning all
buildings is possible, but not required. A thoughtful
approach to the building setback is required and
the approach shall respond to and recognize its
neighboring buildings’ positions. For example, a
streetwall could be continued through landscape
features of a front plaza with outdoor seating with
the building recessed from its neighbors with a
deeper setback.
Appendix C - Draft Design Standards

X.X.16.5 Details. Building and site details must be
designed to emphasize human scale and attractive,
walkable places on North Main Street.
1. Materials. North Main Street is a collection of
eclectic styles from historic Italianate, to Greek
Revival, to Contemporary. The building style and
materials should relate to other features that are
part of the North Main Street design vocabulary.
The highest quality of materials shall be used at
the pedestrian level of all buildings. A high level of
attention, thoughtful details, and amenities should be
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the features of the public realm and private sidewalk
and plaza areas. A high quality ground plane should
tie each of the eclectic buildings together.

is encouraged that the penthouses are faced with
the same or sympathetic building materials as the
principal facade and enhance, and not detract
from, the overall building appearance and balance.
Mechanical equipment shall be screened to the
maximum extent possible with the minimum amount of
height exceedance beyond maximum building height;

2. Color. The selection of colors should be
sympathetic to the context of North Main Street.
3. Awnings. When ground floor uses have adjacent
outdoor seating areas or plazas, lateral-arm
awnings should be provided at ground floor window
openings.

7. Windows. Windows should be operable for
upper levels. Ground level windows and doors
should be integrated with features that open onto an
adjacent plaza space when possible through the use
of operable window walls, glazed overhead doors,
or other features.

4. Transparency of Ground Floor Spaces. Ground
floor visibility and transparency for building
elevations facing North Main Street should be
maximized. Active and interesting uses, or elements
of development programs should be located to
be placed along North Main Street to activate the
ground floor.

Additional rules and regulations may be desired to
supplement the Zoning Bylaw information outlined in
Appendices B and C of this report. The Regulations
Governing Section 7.3 Center Business District (CBD) of
the Town of Winchester, Massachusetts Zoning Bylaw
provides 67 additional pages of regulations beyond the
Zoning Bylaw language. Whether or not a similar rules
and regulations document is necessary for North Main
Street should be considered as part of the continued
future discussions to advance this work to a Town
Meeting vote. If the additional regulation is deemed
necessary, then a document similar to the CBD rules and
regulations could be developed for North Main Street.

5. Balconies. Balconies for upper level uses are
encouraged to reinforce the human scale of the
building, add an outdoor amenity, and help to
activate exterior space on North Main Street.
6. Penthouses and Mechanical Equipment. All
mechanical penthouses and other projections should
be architecturally integrated within the overall
form and individual elevations of the building. It
Winchester North Main Street Study
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